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 Dechra
Dechra is an international specialist veterinary pharmaceutical and related 
products business, with expertise in the research, development, manufacture, 
sales and marketing of high-quality products exclusively for veterinarians 
worldwide. Dechra has sales and marketing operations in 24 countries and sells 
into over 50 countries globally. Much of the Group’s geographic expansion, 
has arisen as a result of acquisitions made in the past four years. This has 
not only increased their established presence in Western Europe and the USA 
but has also expanded the Group into new territories such as Brazil, Canada, 
Croatia, Australia, New Zealand and Mexico. During this four-year period, group 
revenues have grown from £194m to slightly over £400m, with the number 
of business units increasing from 16 to 36. It is likely that this growth, both in 
volume and geographic expansion will continue in the future.

Key Takeaways

Centralized control of intercompany 
payment processes

Improved invoice reconciliation, 
P&L accuracy, and visibility of 
intercompany flows

Reduced manual intervention and 
allowed the treasury team to focus on 
cash management and FX
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Challenges
In 2014, Dechra did not have any formalised treasury operations, no intercompany 
netting system, no formal intercompany loans reporting, and no cash pooling 
arrangements. Essentially, the Group was operating as 14 autonomous businesses 
from a cash perspective. However, with expansion, several issues around the 
management of treasury operations became apparent.

First of all, the Group’s head office needed cash to fund both acquisitions and an 
increasing group dividend. Their growing number of bank accounts across the 
globe required more disciplined control and reporting. With a higher volume of 
intercompany trading, bank charges and adverse FX charges increased. Along with 
an increasingly complex network of intercompany lending, it became clear that the 
Group must implement some form of central control.

•	 The major obstacles to creating an effective intercompany system were:

•	 The sheer volume of transactions that would need to be captured and reported 
(presumably by using some form of Excel system);

•	 Intercompany activity in different systems;

•	 The volume of multi-currency movements and positions, and the desire to report 
only in the functional currency of the business unit;

•	 and Combining and collating these disparate activities.

Any solution to these challenges would have to take into account the continuing 
introduction of both new acquisitions and new geographic jurisdictions.

With revenues doubling and rapid 
expansion leading to an increase 
from 16 to 36 global business units, 
Dechra Pharmaceuticals faced a 
major challenge in managing its 
intercompany flows.



Solution
Having established a central group treasury, the group initially 
reaped the benefits of the ‘low-hanging fruit’ by implementing 
a group-wide intercompany netting system and a notional cash 
pool in Europe, which covered, at that time, most the group’s 
cash operations.

The group had several requirements for the netting system, 
but the primary objectives were:

•	 Centralise control of the intercompany process.

•	 Better manage cash movements.

•	 Improve the invoice level reconciliation process and hence 
Consolidation.

•	 Ensure accurate numbers in the P&L and Balance sheet for 
Intercompany transactions.

•	 Increase visibility and transparency of intercompany flows.

•	 Integrate into the existing and planned systems in Treasury, 
such as TMS, Rates feed, FX dealing platform, cash and non-
cash movements.

All these were achieved by implementing Coprocess’ 
intercompany netting system. 
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Results
Dechra and Coprocess worked together over a period of three 
months to deliver a comprehensive Intercompany netting system 
that allows for:

•	 Reduction in costs
•	 Simplification of the settlement process
•	 Easier and safer control of payments and FX
•	 Greater accuracy of hedge transactions
•	 Structure and discipline applied to intercompany processes
•	 Banking system netting benefits

The Intercompany system on Coprocess’ SaaS software allows 
all business units to load invoices, check positions, get timely 
messages about settlement and details in machine and human 
readable formats delivered to their inbox.

Most importantly, all these benefits are being achieved with a 
minimum of manual intervention on behalf of the (two) Group 
treasury staff. This allows the Group treasury team to concentrate 
on the management, control and reporting of the Group’s cash, 
FX and intercompany positions rather than being focussed on the 
collation and preparation of the data.

Furthermore, the Coprocess system will allow for future growth 
within the Group, whether organically or by acquisition and 
lets the business adapt to the inevitable changes in reporting 
requirements and group structures.

The implementation of Coprocess’ intercompany netting system, 
is a significant and valuable development of the Group’s treasury 
operations, which will enable Dechra to continue to grow globally 
whilst providing accurate and timely transaction processing.

Lessons Learned

•	 The software is great and so much better than used before.
•	 Go beyond your bank or current provider to source the right 

system for your needs.
•	 Steve has now used the software in more than one company.
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About GTreasury

GTreasury provides CFOs and Treasurers with The Clarity to Act on strategic financial 
decisions with the world’s most adaptable treasury platform, empowering them to face 
the challenges of today and tomorrow. Because each company faces different points 
of complexity and needs, our industry-leading solutions are purposefully designed to 
support every stage of treasury complexity, from Cash Visibility and Forecasting to 
Payments, Risk, Debt, and Investments.

With GTreasury, financial leaders gain comprehensive connectivity across all banks 
and ERPs to build an orchestrated data environment, enabling rapid value realization 
with implementations up and running in weeks. Plus, our unmatched industry expertise 
ensures your continued success through dedicated guidance and top-tier support.  

Trusted by over 1,000 customers across 160 countries, GTreasury provides treasury 
and finance teams with the ability to connect, compile, and manage mission-critical 
data to optimize cash flows and capital structures. To learn more, visit GTreasury.com. 

GTreasury is headquartered in Chicago, with locations serving EMEA (London, Geneva 
and Dublin) and APAC (Sydney, and Singapore). 
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