Building a
Data-Driven
Decision Culture

Why field service leaders should establish a foundation of
data collection and analysis to fuel financial decisions.



In an industry where uptime is the ultimate measure of success, why is
the fate of our critical equipment often left to “good enough” information
and analysis?

The era of data precision is here. There's too much at stake for our
businesses and customers to leave money on the table. Precision can only
occur when every person and asset in your organization is propped up by
clean, organized, and accessible asset data.

The key difference between building a culture of indecision or a culture of
precision relies on establishing a strong, unified data foundation. Manually
attempting to get your data out of spreadsheets and silos is difficult to do,
nearly impossible. The secret weapon? Automation, possible with intelligent,
asset-focused technology.

The data culture
divide in field service

C-suite leaders across contracting enterprises and
asset-focused management are staring down the same
operational truth: disconnected systems and surface-level
asset data are holding us back. Despite a decade of

digital investment, many organizations still rely on

memory, tribal knowledge, and legacy processes to guide
multimillion-dollar capital planning decisions. That's not just
inefficient, it's risky.

The problem isn't a lack of data. It's the lack of structured,
enriched, and actionable data at the decision-making
level. To unlock the next stage of growth and profitability,
field service and asset management leaders must build
organizations where data is operationalized.
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Why data strength, not just data
volume, refines winners

Data operationalization does not begin and end at automatically transformed into hundreds of
data collection. A system operating at full capacity normalized, structured data points that software
has data captured, enriched instantly, and its systems can analyze, compare, and share across
value compounded over time. tools. This data is continuously enriched with
specifications, regulatory context, performance
In field service, most systems collect job-level benchmarks, and historical activity.
data that expires when the work order closes. A
more advanced approach creates a persistent This depth and continuity transform data from
asset data layer that lives above workflows static records into a strategic advantage that
and applications. Raw field inputs such as improves every decision downstream, from
photos, nameplates, and inspection details are service execution to capital planning.
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Why leadership
must own
the shift

Building a data-driven culture doesn't start in
the field. It starts in the boardroom. Operations
and sales executives must lead the charge in
connecting teams, breaking down silos, and
investing in the right technology infrastructure.

This means:

Prioritizing a single source of truth for
% asset data across departments.

that capture jobsite intelligence without
disrupting their workflow.

Enabling sales and field teams with tools

Standardizing enrichment and compliance
@ metrics across your asset portfolio to drive
consistent, reliable forecasting.

Maximizing your dataset and ensuring

@ your technology infrastructure provides
automated access to more asset data than
anyone else in your industry.

This also means recognizing that not all data
foundations are created equal. Leadership teams
must evaluate whether their technology stack can
capture hundreds of standardized data attributes
per asset, automatically and consistently,

without relying on manual interpretation or
downstream cleanup.

Data-driven cultures are built on infrastructure
that maximizes the strength of the dataset, not
just the number of systems collecting it.

The business case is clear: when data moves
freely and accurately across your organization,
quoting becomes faster, capital plans become
smarter, and customer relationships become
long-term partnerships.
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Technology as an
enabler, not a silo.

For asset-focused technology companies, the opportunity
is even larger. Your platforms are already the operational
nerve center, but your customers are asking for more. More
insight. More clarity. More predictive intelligence that can
help guide financial decisions with confidence.

That means expanding beyond asset tracking and
maintenance scheduling into real-time capital planning, risk
analysis, and performance forecasting.

Modern asset intelligence platforms no longer wait weeks
or months to make data usable. With intelligent capture
and enrichment, raw inputs like photos, nameplates, and
inspection notes can be transformed into decision-ready
asset records in near real time. This speed matters. When
enriched asset data is available immediately, leaders can
act while opportunities and risks are still actionable, rather
than reacting after value has already been lost.

What's required to meet this modern expectation? Deep
integration with asset-first data capture and intelligent
enrichment tools — the kind that turn technician and sales
walk-throughs into usable asset records, and scattered
datapoints into decision-ready intelligence.

When enriched asset data is
available immediately, leaders
can act while opportunities and

risks are still actionable
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The result: Precision at scale

When asset data is enriched and unified,
strategic conversations change.

Because asset intelligence persists across installs, service events, sales cycles, and replacements, the
value of the dataset compounds over time. Each interaction strengthens the asset record, making forecasts,
recommendations, and financial decisions more accurate with every year of operation.

Instead of relying on scattered and incomplete information,
your teams gain real-time visibility into insights like:

Refrigerant compliance status and
potential regulatory exposure.

Failure pattern recognition,
pinpointing common root causes.

Model-specific performance trends,
identifying units prone to inefficiency.

Maintenance cost histories and
frequency of unplanned service.

Replacement prioritization based on
risk, efficiency, and customer impact.
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Armed with this intelligence, sales teams quote with confidence. Operations leaders plan proactively.
Executives forecast spend and risk with clarity. And your customers? They see you not just as a vendor,
but as a trusted advisor who understands the full lifecycle of their assets, elevating your service to a
competitive advantage.
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The bottom line

In 2026, the contractors and technology providers who
establish a data-driven decision culture will define the
future of field service.

By operating as a data intelligence company, not just an
application provider, XOi enables organizations to access
richer asset intelligence faster, apply it across systems,
and scale insight without rebuilding their stack. The result
is not just better decisions today, but a continuously
strengthening data foundation for the future.

XOi is building the connective layer that empowers your
people, your platforms, and your plans with real-time
asset intelligence. Because when every decision is backed
by structured asset data, you're leading with insight. Learn
more about building a data foundation at
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Intelligence that keeps
the world running™
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