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WORKSHOP OUTLINE

THE ART OF BUSINESS NEGOTIATION

Negotiation Principles & Decision-Making Fundamentals
» Understand different negotiation approaches and when to apply them effectively.
» Recognise how emotions, perceptions, and cognitive biases influence negotiation
decisions.
» Build a structured mindset for approaching negotiations with clarity and confidence.

Effective Communication & Listening Skills
 Use active listening techniques to understand inferests, priorities, and constraints.
» Apply strategic questioning to clarify positions and guide productive discussions.
* Manage tone, pacing, and communication style fo maintain control and
professionalism.

Leverage, Influence & Negotiation Dynamics
* |dentify sources of influence and leverage in negotiation scenarios.
* Manage power imbalances, deadlines, and alternatives responsibly.
» Balance assertiveness with relationship management during negotiations.

Negotiation Planning & Practical Application
e Plan and structure negotiations for commmon workplace situations.
e Respond effectively to objections, resistance, and challenging behaviours.
 Practise negotiation techniques through role-plays and real-world case studies.
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SkillsFuture Funding
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