
TECHNOLOGY GOVERNANCE FOR PROFESSIONAL FIRMS

HIPAA violations carry
personal liability. Is your
infrastructure ready?

discipline. HIPAA requires documented controls, breach notification
readiness, and continuous risk assessment. The question is whether your IT
provider can prove it.

Zero
Data Breaches

100%
Audit-Ready, Every Quarter

Zero
HIPAA Violations

Real outcomes. Built specific to you.

HIPAA 
Compliance

Access controls, encryption
standards, audit trail maintenance,
breach notification procedures, and
Business Associate Agreement

superficial.

Patient Data 
Protection

End-to-end encryption, role-based
access, EHR system governance,
and secure communication
channels protecting PHI across
every touchpoint.

Continuous Risk 
Management

Named vCIO. Monthly executive
reporting. Quarterly strategic
reviews. Annual HIPAA risk
assessments, policy development,
and staff training coordination.

Patient trust starts with infrastructure you can defend to any auditor.

Three steps. One disciplined framework.

1
Executive Strategy
Session

A complimentary 30-minute
conversation about your HIPAA
posture, risk exposure, and
infrastructure gaps.

2
Technology Governance
Assessment

A deep-dive into your operations:
HIPAA gap analysis, risk scoring,
and a prioritized 12-month
compliance roadmap.

Fee credits toward engagement

3
Governed Operations +
SBR

Continuous HIPAA compliance,
quarterly strategic reviews, and a
posture that strengthens every 90
days.

One conversation could change
how your practice operates.

BOOK YOUR STRATEGY SESSION
SCAN TO BOOK


