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Level 2 Certificate in
Leadership & Team Skills

Support individuals aspiring to become Team Leaders in certifying their skills and solidifying
their professional standing. This program covers a variety of topics, ensuring a comprehensive
study experience that equips you for success in your role.

Develop existing and aspiring team leaders’ skills in effective leadership, personal awareness, and
collaborative working, by bringing to life the modules of the ILM. A residential element is incorporated
to provide authentic and practical opportunities to develop skills in a safe environment and relate
them to the workplace, bringing leadership competencies to life.

What you can achieve

Developing Yourself as a Team Leader:
Enable you to develop yourself as a team leader.

Managing Yourself:
Develop an understanding of best ways to manage yourself as a practising or potential
team or cell leader.

Understanding Effective Team Working:
Enable you to develop an understanding of effective teams.
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Understanding Leadership:

Develop the knowledge and understanding of different leadership styles or behaviours to
be found in the workplace, including an understanding of your own preferred leadership
behaviours, and the impact that these different styles are likely to have on behaviour of
team members.

Setting Team Objectives in the Workplace:

Develop an understanding of how clear, precise, and unambiguous requests or instructions
enable team members or colleagues to effectively respond as required by a practising or
potential team leader.

Improving Performance of the Work Team:
Develop an understanding of the organisational goals of the team and how to motivate
team members to achieve these.

Undertaking Coaching within an Organisational Context:
Undertake a minimum of 6 hours of effective coaching within an organisational context
and be able to identify areas for improvement through ongoing review and feedback.

Planning and Monitoring Work:
Develop an understanding of the effective planning and monitoring of work as required by
a practising or potential team or cell leader.

UK based organisations may wish to integrate ILM courses with STS apprenticeships,
please enquire.
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