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Level 5 Certificate in
Leadership & Team Skills

Centered on teams, collaboration, adaptation to change, and the evolving work landscape, this qualification
caters to middle and senior managers actively engaged in refining their skills. This course aims to enhance
expertise, elevate individual and organisational performance, foster an understanding of and contribution

to a positive organisational culture, and foster the ability to innovate and implement change.

Develop existing and aspiring team leaders’ skills in effective leadership, personal awareness, and collaborative
working, by bringing to life the modules of the ILM. A residential element is incorporated to provide authentic
and practical opportunities to develop skills in a safe environment and relate them to the workplace, bringing

leadership competencies to life.

What you can achieve

Becoming an Effective Leader:
Develop knowledge and understanding of effective leadership as required by a practising or
potential middle manager.

Developing and Leading Teams to Achieve Organisational Goals and Objectives:
Develop understanding and ability in developing and leading teams, as required by a
practising or potential middle manager.

Leading Innovation and Change:
Develop understanding and ability of leading innovation and change as required by a
practising or potential middle manager.

Analysing and Interpreting Statistics to inform Management Decisions:
Develop ability to be able to carry out and use statistical analysis to inform a management
decision, as required by a practising or potential middle manager.

Understanding Financial Management:
Develop understanding of finance within the context of an organisation, as required by a
practising or potential middle manager.
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