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Level 3 Certificate in
Leadership & Team Skills

Thinking about advancing from leadership potential to stand out as a stellar first-line manager?
Attaining a qualification from the Institute of Leadership & Management opens doors for you
to perfect a broad spectrum of vital management skills, encompassing a wide range of units
outlined below.

Develop existing and aspiring team leaders’ skills in effective leadership, personal awareness, and
collaborative working, by bringing to life the modules of the ILM. A residential element is incorporated
to provide authentic and practical opportunities to develop skills in a safe environment and relate
them to the workplace, bringing leadership competencies to life.them to the workplace, bringing
leadership competencies to life.

What you can achieve

Understanding Leadership:

Develop the knowledge and understanding of different leadership styles or behaviours to
be found in the workplace, including an understanding of your own preferred leadership
behaviours, and the impact that these different styles are likely to have on behaviour of
team members.

Developing Yourself and Others:
Develop knowledge and skill in identifying and development needs and planning for their
achievement.

Understanding Performance Management:
Enable you to understand the value of performance management techniques and how to
apply them in a fair and objective manner.
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Setting Team Objectives in the Workplace:

Develop an understanding of how clear, precise, and unambiguous requests or instructions
enable team members or colleagues to effectively respond as required by a practising or
potential team leader.

Understanding Performance Management:
Enable you to understand the value of performance management techniques and how to
apply them in a fair and objective manner.

Planning and Allocating Work:
Develop knowledge and understanding of how work is planned and allocated in the
workplace.

Understanding Costs and Budgets in an Organisation:
Develop knowledge and understanding of costs and budgets in an organisation as required
by a practising or potential manager.

Using Resources Effectively and Efficiently in the Workplace:
Enable you to develop an understanding of the efficient and effective use of resources as
required by a practising or potential team or cell leader.

UK based organisations may wish to integrate ILM courses with STS apprenticeships,
please enquire.

01237 809 469

enquiries@skerntrainingandskills.co.uk BOOK NOW



