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Project Overview

NewTree Ranch, a luxury retreat destination, needed a centralized way to manage
its guest operations. With two ranches, multiple chefs, guides, and scheduled
experiences, the client was struggling to track everything through endless email
threads. We built a robust CRM in Monday.com, using Zapier, structured boards,
and automations to streamline reservations, experiences, and internal
communication Into one system.
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Problems

Guest emails were
O'I scattered across multiple
INboxes.

There was no central

03 place to view a guest's
itinerary.
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Bookings, invoices, and
communications were
unstructured and siloed.

schedu
manual

—ach retreat's unique

e had to be
y put together.
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The reservations board organizes
all guest stays into clearly labeled
sections. Color coded statuses
provide instant visibility for each
reservation. This eliminated the
rellance on scattered emails for
tracking bookings, giving the team
a single view of all active and
upcoming reservations.
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The Form DB cap

tures guest

experience selections from forms and
automatically assigns them to
relevant reservations. Each chosen

experience beco

the guest’s booki

need for manual
saving significan

mes a subitem under
ng. This removed the
iInput & matching,

t hours for Edward.
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Experiences v
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This acts as the master database of
all available activities. [t dynamically
links to the Form DB so that guest
selections are automatically mapped
according to the experience booked.
This streamlined the itinerary
process, replacing scattered notes
with a single, structured system.
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Each scene was sent to the Fal.al
API to automatically generate a
professional video clip based on
the provided instructions. This
eliminated the need for manual
filming, voiceovers, or video editing
and helps save a lot of time for the
business owner.

Contacts Board
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Email & Activity Integration
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Write an update and mention others with @

@ Mention § oF @ <

From: Ed Newell NewTree Ranch <ed@newtreeranch.com>
Sent: Thursday, March 27, 2025 10:29 PM

Emails guests, or staff are pulled
directly into the relevant reservation
as updates. This ensured that every

oy Like <y Reply

conversation is stored alongside the
o _A booking, eliminating inbox hunting
and giving the team complete insight
Sk T My S OO, | NtO commun | cat | OoNsS.

To: George Lim <georgehlim@gmail.com»
Cc: Retreats <retreats@newtreeranch.com>
Subject: Re: Elopement

Absolutely, ring my cell, 415-987-7303

Subject: Re: Invoice

... See more

oY Like < Reply



Advanced Automations

Automations Form DB Create Manage / 33
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When Chef Mason: Wood-Fired Italian Dinner changes, connect the item where Chef Mason: Wood-Fired Italian Dinner matches Name in ...
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When Catering Tray Fruit Platter changes, connect the item where Catering Tray Fruit Platter matches Name in Experiences by adding ne...
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When Bee Rewilding changes, connect the item where Bee Rewilding matches Name in Experiences by adding new matched item

ol Minor Updated 5daysago  Owner Qﬁ‘ Description Add description

When Canoeing changes, connect the item where Canoeing matches Name in Experiences by adding new matched item

ol Minor Updated 5daysago  Owner ’FMZ Description Add description

>
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& Help
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An FFmpeg-compatible concat.txt file
was auto-generated with all video
fllenames in the correct format. This
eliminated formatting mistakes and
made merging seamless.




Automation Flow Design
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Using zapier, conditional logic was
built for assigning experiences. For
example, If a guest chose "Guided
Meditation,” the system checked
availablility, assigned the correct
detalls & creates subitems for them
IN the reservation. This ensured the
whole experience process is
automated.
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04 Conclusion



Conclusion

NewTree Ranch went from scattered email chaos to a fully automated CRM. The
team now spends 90% less time on emaills, tracks every guest in one place, and
generates itineraries automatically. With 33+ automations running behind the

scenes, Ed's team can focus on delivering seamless guest experiences instead of
managing backend operations.
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