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Project Overview

KGI Ventures is a real estate investment and development company managing
multiple projects across buying, selling, and construction operations. Their
growing scale brought challenges in tracking contract statuses, syncing data
between tools, and maintaining transparency across teams. To resolve this, we
implemented a unified workflow system using Monday.com, DocuSign, and
QuickBooks, enhanced with OCR for contract automation.
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- Problems

Signed contracts were Expenses were scattered
O'I stored as PDFs without 02 and inconsistently

extracted data categorized in Quickbook

Droject creation on Departments lacked

03 Monday required manual visibility into project
setup. progress.
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02

Any new expense in QuickBooks,
triggers the automation & sends
structured data into the linked
Expenses Board in Monday. Each
entry is categorized by ID and
automatically rolled up into financial
dashboards. This integration provides
real time expense visibility for projects
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Contracts OCR to Monday Item

03

When a contract being signed in
Docusign, the system retrieves the
PDF, runs it through an OCR parser,
extracts critical fields like property
name, agreement date, contract
value, and client detalls, and auto-
generates anew project itemin
Monday.




Sync Between Master and Selling

04

The automation ecosystem
connects DocuSign, OCR,
Monday.com, and QuickBooks in a
single logic chain. When a contract
IS signed, data flows into Monday,
triggering automations that assign
stages, notify team, and prepare
expense tracking links. QuickBooks
Syncs ongoing cost data back into
Monday for unified reporting.

Page 06

]

@ & B 4] B 88

®

T~ =

M Wes Knight (P... [ @ [Monday.com)] New |tem Created in KGI Selling— [Monday.com)] Update the data in the KGI Maste




04 Conclusion



Conclusion

By implementing OCR-based automation and cross-tool synchronization, KGI
Ventures transformed its project lifecycle from manual tracking to a streamlined,
data-driven workflow. Every signed contract now generates a new project
instantly, expenses are automatically organized, and all departments share a

unified dashboard view — making KGI's real estate operations faster, more
accurate, and fully scalable.
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