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Chair’s 
StatementZ

YOUTH - 
/ju:0/ - noun 
the period between chi ldhood and adu lt age. 

Whi lst this may be the d ictiona ry definition of youth, 
at Sunbeams, youth takes on new meanings. We define 
youth as energy, creativity and passion. We see youth as 
opportunity, enthusiasm, hope, hea rts fu l l of dreams and 
young minds brimming with ideas.

This past yea r, we ha rnessed the power of youth to work 
with 237 young people, 181 pa rents and 26 schools to 
tra i lb laze change. This took on the form of 1:1 and group 
mentoring, keyworker sessions, tra ining and development 
support for schools and col laboration with statutory 
services to address emerging need. 

Our services have impacted hundreds of ind ividua ls, 
fami l ies and the entire community, with better 
understanding of youth menta l hea lth issues, improved 
ski l ls and confidence in promoting good menta l hea lth, 
and an increase in the uptake of wel lbeing services as 
those issues a re being destigmatised. We have seen how 

ea r ly support goes a long way in ensuring that those 
facing adversity, however ha rsh, a re equ ipped with the 
confidence, ski l ls, and resi l ience to cope and thrive.

As a youth cha rity, we remain committed to putting these 
young people at the hea rt of our work, supporting them 
in their ro le as passionate advocates seeking to shape 
and inf luence the wor ld that they l ive in. And we a re 
extremely gratefu l to our staff, vo lunteers and funders 
who support us in our mission.

Together, we can tackle the youth menta l hea lth cris is 
whi lst not losing focus on each young person’s journey to 
change.

Because u ltimately, it’s a l l about YOUth !

Mina Davidovits
Chair
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Sunbeams is G-d's gift to 
Stamford Hill; a cacoon 
of warmth, laughter 
and joy, that gives our 
girls a chance to forget 
the difficulties they 
face and to thrive in an 
environment where they 
feel accepted, loved and 
cared for!

R

g

z

Mrs Esti Rozner, SEND Coordinator, Beis Malka Primary School
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Structure 
governance  and 

management

Sunbeams London Ltd (Sunbeams) is a registered
cha rity and a company l imited by gua rantee.
Its objects a re set out in its Memorandum and Artic les of
Association and a re:

To advance in l ife and re l ieve the needs of young 
people through: 

•	 Provid ing support and activities, in pa rticu la r 
mentoring support and mentoring tra ining to those 
with low self-esteem and low self-confidence, which 
develop their ski l ls, capacities and capabi l ities to 
enable them to pa rticipate in society as mature and 
responsib le ind ividua ls. 

•	 Provid ing recreationa l and leisure time activities 
provided in the interest of socia l welfa re, designed 
to improve their conditions of l ife.

The Trustees a re responsib le for governance of the
organisation. Induction and tra ining a re provided for new 
trustees. None of the trustees have any beneficia l interest in the 
cha rity. It is not current ly the intention of the cha rity to appoint 
new trustees.

Z

11



1312

Our mission
We a re here to bu i ld a cu ltura l ly 
competent, youth-led ea r ly-help 
system that enables g ir ls to have their 
emotiona l wel lbeing needs identif ied 
and supported ea r ly.

K

Our visionV
Vu lnerable g ir ls access ea r ly support 
in a way that ref lects and respects 
their community, fa ith, and identity and 
a re supported to thrive despite the 
cha l lenges they face.

T
Pro-active: Passionate about prevention and 
provid ing effective ea r ly support before problems 
esca late into complex menta l hea lth issues.

Chi ld-centred: We l isten c lose ly to chi ld ren and 
young people — their voices, thoughts and needs 
gu ide how we support them best.

So lution-focused: Empowering chi ld ren, their 
pa rents and their schools to bu i ld on what works 
wel l and keep moving forwa rd.

Col laborative:  Pa rtnering with schools, 
community groups, and statutory services to 
achieve the best outcomes.

Inc lusive: Va lu ing d iversity and ensuring equa l 
opportunities for a l l chi ld ren, rega rd less of their 
background.

Our Approach

13
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We delivered 8,284 
mentoring sessions

73 gir ls accessed 

specia l ist support through 

onward referrals
We supported  228 gir ls 

Over 6,000 pupi ls 

benefitted from our Improving 

Wellbeing at School service.

w2024 in numbers

Our group mentoring program created  400 
opportunities for peer support.

We tra ined and upski l led 

205 young volunteers 

through 42 professiona l 

development workshops and 

535 supervision sessions.

We del ivered 8,856 
mentoring sessions.

We supported 237 g ir ls.

102 gir ls accessed 

specia l ist support through 

onward referra ls.

Over 6,400 pupi ls 

benefitted from our Improving 

Wel lbeing at School programme.

We supported 15 prima ry 

schools and  11 seconda ry 

schools to improve their 

menta l hea lth provisions.

14,336 volunteering 

hours provided a saving of 

£89,081.

Our Youth Network supported 

16 ideas from voice into 

action.

2025 in numbersV

14 15
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I am so grateful 
that we have 
such a valuable, 
culturally 
appropriate service 
to refer clients to.

g

Malka Gluck 
Chi ld and Adolescent Psychotherapist, First Steps CAMHS

17
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Resilient 
Children 

and Young 
Peoplew

Ea r ly support to he lp chi ld ren and young people develop 
coping strategies and thrive despite adversity

Over the yea rs, we have seen the transformative power 
of support. We have seen how therapeutic activities  and 
a dedicated mentor can bring about resu lts that no one 
wou ld have expected. Rea l and lasting change, inc lud ing 

newfound happiness, hope and hea l ing, increased 
confidence, positive re lationships, and re-engagement 

with education.'

18 19
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1:1 mentoring
Our mentoring service supports g ir ls strugg l ing with problems such as 
low self-esteem, socia l iso lation, anxiety, low mood, school refusa l or 
major ly stra ined re lationships. Many a lso have complex fami ly situations 
such as pa renta l i l l menta l hea lth, poverty and fami ly breakdown.

This past yea r, we continued to grow our mentoring service, thanks 
to generous funding from The Mayor of London as pa rt The Propel 
Initiative. We supported 237 gir ls age 8 to 16 by g iving them weekly 
sessions with a dedicated volunteer mentor, inherent ly therapeutic 
activities that boost confidence and se lf-esteem and a safe space to 
explore their feel ings and get he lp. Our “memorable days” package gave 
mentees the (often ra re !) opportunity to enjoy great days out at loca l 
museums, pa rks and restaurants on a qua rter ly basis.

w
Mentees a re high ly involved in 
shaping the service - choosing 
the sort of activity, day and 
timing of sessions, p lanning 
trips and provid ing ongoing 
feedback on the mentoring 
re lationship.

w
Volunteer mentors receive 
professiona l tra inings, ongoing 
supervision and support from 
our Volunteer Coord inators and 
Cl inica l Lead. 

w
We completed The Mentoring 
Qua l ity Framework which 
means our practices and 
pol icies a re in l i ne with best-
practice gu idance.

w
We work ho l istica l ly - in 
pa rtnership with pa rents, 
schools, statutory
services to ensure that 
progress is ca rried over across 
the boa rd and to onward-refer 
issues identif ied.

87% sa id they 

feel more confident 

since joining Sunbeams.

92% sa id they 

feel happier since 

joining Sunbeams.

81% of pa rents reported ca lmer 

home environments.

“My mentor came to see my school play even 
though she was really busy, and it made me 
feel so important.” Shani, age 9

“Esther showed me how to let out anger in 
different ways. I love the idea of doodling 
it - and I have a thick notepad of my ‘anger 
doodles’ (and a lot less demerits at school!)” 
Blimi, age 16

21
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Group mentoring
It doesn’t take long for g ir ls to become iso lated due to their persona l 
or  fami ly crises. And then it doesn’t take much longer for menta l hea lth 
issues to develop.

Our group mentoring sessions provide a supportive environment for 
g ir ls to speak out, sha re their experiences and get he lp whi le bu i ld ing 
socia l ski l ls, emotiona l resi l ience and hea lthy re lationships. In group 
sessions, users feel empowered to express and make sense of feel ings, 
lea rn that that others have simi la r experiences and reactions whi lst 
developing strategies to manage difficu lt emotions (e.g. anger, d istress) 
in a socia l ly acceptable manner. Young people lea rn how to effective ly 
engage with one another and work as a team – often for the first time 
– developing vita l socia l and communication ski l ls. Users form lasting 
friendships and the abi l ity to make new friends in future.

Sessions a re led by ski l led and tra ined women who a re experts in their 
f ie ld such as a rt, drama and music. Bu i ld ing on the success of our 
watersports pi lot project, we wi l l run the programme again. Shaped by 
young people’s feedback, we wi l l a lso launch more movement-based 
and outdoor sessions inc lud ing ga rdening and cyc l ing.

“In the art groups 
you can just be you” 
Sarah, age 12

87% of surveyed users reported 

reduction in stress / anxiety.

Art DramaSinging

Our 2025 group offer inc luded:

28 g ir ls sa id they created 

lasting friendships in the 

group sessions, keeping in 

touch long after they left 

the program.

95% of g ir ls reported 

that group sessions gave 

them a safe space to ta lk.

Water- 
sports

23
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Keyworker Program
Our Keyworker service offers intensive support for g ir ls, 
aged 11-16,  dea l ing with mu ltip le and complex issues that
can’t be addressed through volunteer mentoring a lone. Our
 Keyworker Service augments mentoring by provid ing more
ski l led intervention at critica l points so g ir ls have support, know-how
and resi l ience to cope, get back on track and thrive, despite the
crises they face.

“School was horrible and I was in 
panic mode most of the time. Getting 
a Keyworker was just the right thing” 
Hendy, age 14
Keyworker support is ho l istic, intensive and fu l ly responsive
to ind ividua l needs. Tra ined and supervised by a Consu ltant
Cl inica l Chi ld Psychologist and managed by the Project Manager
and Trustees, Keyworkers work with in the systems surrounding
users (socia l ca re/CAMHS/school/GP/ pa rents) and provide
practica l support to generate positive, substantia l and sustainable 
change.

Goa ls this past yea r inc luded :

to have ways to dea l with my stress      to feel less lone ly

to find things that change my mood

to make me feel less anxious    to do better at school

The interventions a re gu ided by each users’ goa l and therefore look 
d ifferent for each user. Overa l l, some interventions inc lude ski l l-bu i ld ing 
worksheets, coming up with ideas, signposting or find ing other activities
and support avai lab le, mobi l is ing systems a round young people and 
supporting the user’s network in doing things d ifferent ly.

“Even over the long holiday break, I 
was able to continue using the amazing 
techniques to keep my mood good” Faigy, 
age 15

24 25
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Our Youth Network
Our Youth Network provides a safe, faci l itated space for g ir ls and young 
women to come together, sha re experiences, and shape meaningfu l 
change. The network supports g ir ls to speak open ly about the issues 
affecting their wel lbeing, re lationships, and dai ly l ives, and to inf luence 
the services and systems a round them.

During 2024–25, over 60 g ir ls took pa rt in Youth Network sessions, 
faci l itated by Sunbeams’ Youth Lead. Through structured group 
d iscussions, g ir ls explored ba rriers to support, identif ied unmet needs, 
and contributed practica l ideas rooted in l ived experience. The network 
empowered gir ls not on ly to be hea rd, but to see how their voices lead 
to action.

“I didn’t think anyone would listen to 
what we had to say, but things actually 
changed because of it.” Chani, age 12

Youth Network insight has d irect ly shaped service development and 
practice inc lud ing the creation of therapy referra l gu idance for schools, 
accessib le menta l hea lth information leaf lets, and the design of new 
specia l ist ASD group pathways in response to gaps in mainstream 
provision. The network a lso inf luenced operationa l changes, inc lud ing 
offering evening meetings to reduce stigma and ba rriers to access, 
adapting centre spaces for o lder g ir ls, and shaping mentor tra ining 
a round the issues g ir ls fe lt mattered most.

Lea rning from the Youth Network feeds into wider system change. Gir ls’ 
perspectives have informed school based menta l hea lth tra ining, Menta l 
Hea lth Network sessions, and strengthened pathways into statutory 
and c l inica l services. We continue to ref lect on what g ir ls sha re, so their 
voices keep shaping and strengthening our work.

7 new developments within schools, the 

community and statutory services.

60+ g ir ls pa rticipated. 9 new developments 

within Sunbeams services.

27

“Being part of the Youth Network showed 
me that what we say matters and can help 
other girls too.” Leah, age 14
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Eli's story

Blimi's Storyg
Bl imi was a bright, sociab le, and high-achieving Yea r 7 student when things 
sudden ly shifted and she began strugg l ing with Emotiona l ly Based School 
Avoidance (EBSA). Whi le her school tried their best to support her, they d id 
not have establ ished EBSA plan in p lace and their interventions were not 
working. At home, B l imi was constant ly on edge; her mother described her 
as incredib ly intu itive but deeply anxious, a strugg le that had been qu iet ly 
brewing since her junior school yea rs. B l imi fe lt the weight of her absence 
heavi ly, at one point sad ly te l l i ng her mother, “Everyone goes to 
school, but I just can’t”.
To provide her with a safe, low-pressure space, B l imi joined an a rt group at 
Sunbeams. At fi rst, she was so worried about the stigma of not being in 
school that she wou ld bring her school case to the sessions so it looked l i ke 
she was coming stra ight from c lass. However, she qu ickly began to sett le. 
Her mother noticed a "real lift" in her spir its, and B l imi ca l led sessions 
the “highlight of the week.”
Whi le the a rt group provided a ca lm and confidence-boosting sanctua ry, 
B l imi’s journey requ ired a "team a round the chi ld" approach. With the gent le 
encouragement of Sunbeams, B l imi’s mother, who had previous ly been 
hesitant about "the system", agreed to a referra l to CAMHS. When Bl imi met 
her CAMHS c l inician she had a signif icant emotiona l re lease. Rather than 
pushing for an immediate return to the c lassroom, the c l inician advised 
that B l imi needed "time and love, not pressure". This shift 
a l lowed Bl imi’s mother, who was worried and tense about her daughter’s 
EBSA, to stop "pretending" to be okay and instead tru ly tune into where B l imi 
was emotiona l ly.

Over the next few months, the "magic" of this co l laborative support began 
to work. The school met regu la r ly with B l imi’s c l inician and pa rents to ensure 
everyone was fo l lowing the same plan. By three months the shift was 
remarkable. B l imi reported that she fe lt ready to move on; she had returned to 
school pa rt-time and fe lt signif icant ly more emotiona l ly sett led. Her mother 
agreed the timing was right, noting that the a rt group had been a vita l bridge 
back to her confidence. B l imi’s story ended on a warm note, with her knowing 
she had developed the ski l ls to thrive and a support system ready to catch 
her if she ever needed them again.

28 29
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Resilient 
Parents and 

Families

 Hol istic support that provides pa rents with gu idance and 
improved confidence to navigate crises and adversity.

t

81% of pa rents  reported ca lmer and more 

hea lthy home environments.

Some of our mentees sha red that often they return from the ‘magica l 
p lace ca l led Sunbeams’ and the chaos and stress of their home 
environment hits them even stronger. So many pa rents to ld us that 
they wished they had better ski l ls and knowledge on how to support 
their chi ld ren. Clea r ly, there is a need to provide pa rents with gu idance, 
knowledge and ski l ls and help them play their crucia l pa rt in their chi ld’s 
journey to success. 

As pa rt of our mentoring program, we offer ho l istic support that 
provides pa rents with gu idance and improved confidence to navigate 
crises and adversity. Whether it is a one-off meeting with our 
consu ltant c l inica l chi ld psychologist or frequent check-ins by the 
Programmes Manager – we’l l do whatever it takes to make the mentoring 
experience and outcomes achievable and sustainable. 

“My children have blossomed since 
starting Sunbeams. They are happier 
and more confident and feel better with 
themselves. You have given my girls 
something that I, in all humility,  could 
never give them.” Mrs B

We use our extensive networks and establ ished pa rtnerships to gu ide 
pa rents with onward referra ls to welfa re advice, CYPMHS and loca l 
welfa re organisations. As a trusted community organisation, we use our 
position to bu i ld pa rents’ trust and confidence in mainstream ea r ly he lp 
services such as Hackney SCAC, First Steps and CAMHS. 

30 31
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Eli's story

Family H's Storyg
Mrs H, a recent immigrant who on ly spoke Yiddish, contacted Sunbeams 
about her 13 yea r o ld daughter, Sheindy, who was strugg l ing with intense 
anger and anxiety. There was frequent shouting at home, d ifficu lty s leeping, 
and growing tension between mother and daughter. Mrs H fe lt overwhelmed 
and unsure how to respond consistent ly to the outbursts.

As with a l l referra ls, she was offered an initia l one to one meeting with our 
Pa rent Engagement Manager. From the urgency of her ca l l, it was c lea r the 
meeting needed to happen qu ickly. Initia l ly, Mrs H focused on wanting support 
to “sort Sheindy out”. As trust developed in the confidentia l, non 
judgementa l space, she sha red the wider context she had not mentioned 
before: Sheindy’s father was in the US receiving menta l hea lth treatment. Mrs 
H had to ld the chi ld ren very l itt le and had been ca rrying this la rge ly a lone.
The support p lan shifted from focusing so le ly on Sheindy’s behaviour to 
strengthening the whole fami ly system. We discussed how uncerta inty can 
heighten anxiety for chi ld ren and how offering a simple, age appropriate 
explanation cou ld reduce confusion. Mrs H was hesitant to seek wider he lp 
due to concerns about confidentia l ity. During the meeting, our team phoned 
Bikur Chol im on speaker so she cou ld hea r reassurance direct ly. With that 
c la rity, she went on to access a support worker and fami ly therapy, which 
she later described as “transformative”.
Alongside this, Sheindy was matched with a mentor who provided a steady 
weekly space. Sessions became a hea lthy out let to re lease emotions, reduce 
stress and bu i ld confidence through creative activity. Her mood improved 
and she became more regu lated. As Mrs H fe lt supported and more present 
at home, conversations became more open and many of Sheindy’s ea r l ier 
behaviours eased. When her father returned seven months later, the fami ly 
was in a fa r stronger p lace. Life fe lt manageable and supported.
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Resilient 
Schools and 
Community

The gir ls and young women we support a re pa rt of a 
community and we need to work in a ho l istic manner 
to ensure that they get ta rgeted, professiona l and 
consistent support across the boa rd – from their 

pa rents, teachers, peers and loca l community. Using 
our establ ished pa rtnerships with loca l schools, welfa re 
organisations and mainstream services, we continue to 

faci l itate mu lti-d iscip l ina ry working a round vu lnerable and 
d isadvantaged gir ls and young women.

h
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Mental 
Health and 

Wellbeing at 
School
j

Fol lowing our ho l istic approach and focus on prevention and promotion
of young people’s menta l hea lth and wel lbeing, Sunbeams provides
school leads with professiona l support to develop and improve their
‘whole school approach’ to wel lbeing. By equ ipping schools with stronger
pol icies and practices, we’ve created system-wide changes in how
schools promote wel lbeing and address menta l hea lth needs,
positive ly impacting the l ives of thousands of g ir ls in the community.

IWAS – Improving Wellbeing at 
School

The IWAS programme, with generous funding from The Porta l Trust, 
provided structured, cu ltura l ly competent consu ltation to he lp five loca l 
schools develop sustainable, whole-school systems for supporting pupi l 
wel lbeing. Fo l lowing a comprehensive initia l audit, each school received  

regu la r professiona l input through month ly visits from a dedicated 
Cl inica l Psychologist (community c l inician), who gu ided leadership 
teams to move beyond cris is management and develop whole school 
approaches to menta l wel lbeing. By strengthening pol icies and bu i ld ing 
staff confidence, the programme empowered educators to embed 
menta l hea lth awareness into the fabric of the school day, implementing 
powerfu l new initiatives such as teacher & me time, centra l registers 
for record ing student wel l being data, therapy & referra l systems and 
pa rent/teacher tra inings.

A vita l outcome of this work has been bridg ing the gap between 
education and hea lthca re; we have successfu l ly supported staff in 
navigating and accessing mainstream services, inc lud ing CAMHS and 
Hackney’s Socia l Communication Assessment Cl inic (SCAC), making 
specia l ist support more accessib le for every chi ld. Beyond immediate 
interventions, the program has fostered a cu lture of "ref lective practice," 
where school leads meet regu la r ly with c l inicians to review their 
progress against evidence-based benchmarks. This shift ensures that 
wel lbeing is not treated as a one-off project, but as a core institutiona l 
priority that strengthens the resi l ience of the entire school community.

Mental Health Network
Whi le ind ividua l ized school support is at our core, we a lso focus on creating 
a community-wide "ecosystem of sha red lea rning" through our Menta l Hea lth 
Network. These forums brought together staff from 26 school depa rtments, 
provid ing a ra re and va luable space to sha re best practices and so lve 
cha l lenges col lective ly.

We del ivered biannua l h igh-impact tra ining series that addressed the most 
pressing issues identif ied by our users, pa rents, and teachers. These sessions 
— led by Dr. Lisa Shostak and co-del ivered by educators and pa rents with 
l ived experience—were designed to move beyond theory. Every session 
combined c l inica l teaching with workshop-style appl ication, ensuring that 
senior leadership teams didn't just leave with knowledge, but with concrete 
action p lans to create menta l ly hea lthy environments.

This Yea r’s Menta l Hea lth Network Series Inc luded: 

Developing pupi l’s emotiona l regu lation ski l ls and reducing the risk of anxiety

Identifying and implementing fundamenta l princip les of behaviora l change
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29 new whole-school 

po l icies and practices 

implemented.

53 g ir ls received timely 

d iagnosis of Lea rning 

Disabi l ities/Autism Spectrum 

Condition.

216 g ir ls received ea r ly 

menta l hea lth support.

38 pupi ls referred to 

Chi ldren and Young Peoples 

Menta l Hea lth Services.

In 2025, staff reported: 
 “The mental health network is a vital 
resource for the local SENCOs. It is 
the first thing I recommend to New SENCOs; 
and a training that even experienced 
SENCOs make time for despite their 
overwhelming schedules!”. 
Mrs Esther R, SEND Coordinator

“The new Wellbeing Record-Keeping System 
is the most impactful change in our school’s 
recent history” Mrs Chaya E, Headteacher, 
Beis Rochel Secondary School
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“Sunbeams’ 
Mental Health 
Network is 
community-led, 
evidence-based 
psychological 
practice at its 
very best."g
Dr Lisa Shostak, Associate Lecturer / Senior Cl inica l Tutor, CYP-MH 
Programmes, Kings Col lege London.
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Investing in Volunteers 
Our volunteers a re young women age 18- 25 who give se lf less ly each 
week to support g ir ls in the community. Some act as 1:1 mentors, some 
a re receptionists as our sessions a l l take p lace out of office hours and 
others assist with managing the centre and restocking our activity 
suppl ies. Whatever the ro le, we a re committed to provid ing professiona l 
vo lunteering experiences that not on ly enable our young women to g ive, 
but a lso to get. 

“It feels so good to know I am having a 

positive impact in someone's life”
Reisy, Volunteer 2024
Al l Sunbeams volunteers receive high level tra ining and supervision 
so they benefit from enhanced knowledge, ski l ls and volunteering 
opportunities. Besides for basic and mandatory tra inings such as 
safegua rd ing, induction to Sunbeams etc, our volunteers enjoy in-
depths tra inings del ivered by professiona ls. These inc lude “Why and 
how mentoring makes a d ifference”, “Bu i ld ing young people’s confidence 
and se lf-esteem”, or “Supporting my mentee’s menta l hea lth”. Volunteers 
a re a lso g iven the opportunity to complete un l imited unit awards, short 
courses and e-lea rning re lated to young people’s hea lth and wel lbeing 
and their own persona l development with providers such as Prospero 
Teaching, MindEd and AQA.

Ongoing c l inica l and non-c l inica l supervision g ives volunteers the 
opportunity to develop, ref lect and improve on transferable l ife and 
work ski l ls such as commitment, communication, compassion, work 
ethic, confidentia l ity and time management.

In 2024-2025

42% of volunteers 

considered pursu ing further 

education in re lated a reas 

of chi ld ca re, counsel l i ng 

and psychology

87% of

volunteers improved  in 

time management, 

commitment and

responsibi l ity.

99% of 

volunteers who appl ied 

for a job used Sunbeams 

as a reference.

59 women took on 

simi la r paid roles in the 

community as a resu lt of 

their positive mentoring 

experience.
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Eli's story
Goldy's Storyg

When I was finishing Seminary, I felt l ike I was stuck behind a wall. I knew I had 
a lot to give, and my dream was to work in a school or a helping profession, but 
I had a "quiet" problem that I feared wou ld hold me back forever. Whenever I 
had to share my thoughts in a group or speak to someone in authority, I wou ld 
completely freeze. I joined Sunbeams because I wanted to give of myself to a 
chi ld in the community, but I was also secretly looking for a way to 
find my own professional voice.
The first few weeks were a real test for me. I strugg led with the commitment 
of keeping up with session notes and I worried that I wasn't "expert" enough to 
be a mentor. But Sunbeams didn’t just leave me to figure it out. My Volunteer 
Coordinator was so supportive; she gave me a safe space to 
practice being professional without being judged. 
She gave me practical tips and helped me organize my thoughts before 
meetings.

Cl inical supervision sessions with Dr. Lisa Shostak were was a game-changer for 
my confidence. Suddenly, I wasn’t just "chatting" with my mentee; I was learning 
to understand the "why" behind her behavior through a cl inical lens. It made me 
feel l ike part of a high-level team. Participating in the trainings gave me a toolkit 
I never had before. I even started completing unit awards and e-learning through 
Prospero Teaching and MindEd, which made me real ize that my voice was a vital 
part of the support system.

It’s now a year later and I cannot believe how much I’ve grown. Sunbeams 
prepares you for the workforce in a way no classroom can. I recently had a 
job interview at a local school, and when they asked for my input on a learning 
method, I didn’t freeze. I spoke up with confidence and cla rity. I’m not 
just a volunteer anymore; I’m ready to embark 
on my career with confidence.

44 45



46 47

Resilient 
Organisation
x

This yea r, Sunbeams was awarded the London Youth Bronze Qua l ity 
Ma rk, a nationa l ly recognised standa rd for h igh-qua l ity youth provision. 
The award recognises the strength of our governance, safegua rd ing, 
po l icies and qua l ity assurance systems, and affirms the professiona l ism 
and ca re that underpin our work.

In her assessment feedback, the London Youth Assessment Officer 
wrote:

“Sunbeams London has done an incredible 
job bringing their values to life through 
the London Youth Bronze Quality Mark. 
Their commitment to empowering girls 
and young women through mentoring, 
wellbeing support, and lived-experience 
leadership really shines through. The 
attention to detail in demonstrating good 
practice around safeguarding, inclusion, 
and positive youth development shows how 
seriously they take creating a safe and 
supportive environment.”

We know that our cha rity must continue to be there for g ir ls and young 
women and for the pa rents, teachers and community who re ly on 
our services to bu i ld young people’s resi l ience. Whi lst we continue to 
expand our operations, increase impact and improve service del ivery, 
we recognise that strong foundations wi l l resu lt in a strong offer 
and even stronger resu lts. Covid-19, fo l lowed by the Cost-of-Living 
Crisis has high l ighted how crucia l it is to invest in our people, systems, 
data, technology, funding and resources to ensure we a re adaptable, 
sustainable and cris is-prepa red.

Resilient 
OrganisationM
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Achieving the Bronze Qua l ity Ma rk is an important mi lestone for our 
organisation. It ref lects not on ly the standa rds we hold ourse lves to, 
but a lso our continued commitment to del ivering safe, effective and 
accountable support.

Alongside strengthening our systems, we focused intentiona l ly on 
leadership and succession. We adopted a more d istributed approach 
to leadership, creating opportunities for staff at d ifferent levels 
to grow in confidence, responsibi l ity and strategic understanding. 
Through ref lective tra ining sessions led by Dr Lisa Shostak, staff 
were supported to identify their strengths, understand their inf luence 
within the organisation and explore new a reas of development.

Administrative and programme staff were g iven expanded 
responsibi l ities, inc lud ing increased engagement with pa rents and 
young people, leading on key communications, and representing 
Sunbeams at borough-wide and strategic forums. Project Managers 
attended externa l networks and pa rtnership meetings, strengthening 
both their leadership ski l ls and our externa l re lationships.

As one team member ref lected, “Being trusted with greater 
responsibi l ity has he lped me see my own potentia l and how I can 
contribute to Sunbeams’ future.”

Looking ahead, we wi l l continue to:

Ana lyse our boa rd’s ski l ls and leadership and its re lationship 
with executive staff to ensure robust governance, c lea r ro les 
and sustained strategic oversight. 

Safegua rd the cha rity’s future by signif icant ly increasing and 
d iversifying our income streams. 

Put data and technology at the hea rt of how we operate.

48 49



50 51

Independent  
Examiner’s Report 
to the Trustees oflThe Trustees a re happy to report organisation incoming resources of 
£351,444. The yea r ended with a surp lus of £3,853.

Securing funding in the current d ifficu lt financia l c l imate has continued 
to be cha l lenging and The Trustees gratefu l ly acknowledge that the 
outstanding impact and achievement of the organisation a re la rgely 
due to the generous support of the fo l lowing cha ritab le trusts and 
foundations: BBC Chi ldren in Need, City Bridge Trust, Henry Smith CT, 
J E Joseph CT, London Cata lyst Foundation, The Schreier Foundation, 
The Mayor of London and London Propel, The Porta l Trust, The Nationa l 
Lottery Community Fund and other anonymous supporters and 
community donors.

PUBLIC BENEFIT
The trustees confirm their compl iance with the duty to have due 
rega rd to the publ ic benefit gu idance publ ished by the Cha rity 
Commission as wel l as the Equa l ities Act 2010 when reviewing the 
Cha rity’s a ims and objectives and in p lanning future activities.

RESERVES POLICY
The trustees a im to ho ld free reserves of at least 3 months (and no 
more than 12 months) operating costs in order to protect services and 
to ensure adequate cashf low for the organisation’s need. As of 30 
June 2025, the organisation he ld free reserves of £108,188 which is the 
equ iva lent of 3.7 months’ operating costs. 

RISK MANAGEMENT
The Trustees have identif ied and reviewed the major risks to which the 
cha rity is exposed. Both manua l and automated checks a re regu la r ly 
invoked, pa rticu la r ly those re lating to the operations and finance of the 
cha rity. The trustees a re satisfied that these systems and procedures 
mitigate any perceived risks.

INDEPENDENT EXAMINER
J.D.A Cowan, BA FCA of Albeck Limited, 49 Mowbray Road, Edgware, 
Midd lesex, HA8 8JL

SMALL COMPANY PROVISIONS
This report has been prepa red in accordance with the provisions 
appl icable to companies entit led to the smal l companies’ exemption.

APPROVAL
This report was approved by the trustees on 23rd Februa ry 2026 and 
signed on their beha lf by:

Mrs M Davidovits
Chair

Financial 
Review
r
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Independent  
Examiner’s Report 
to the Trustees oflSunbeams London Limited

(company number 08580129, cha rity number 1158753) for the yea r ended 30 June 2025

I report to the cha rity trustees on my examination of the accounts of 
the Company for the yea r ended 30 June 2025 which a re set out on 
pages 54 to 73.

Responsibi l ities and basis of report
As the cha rity’s trustees (who a re a lso the d irectors of the company for 
the purposes of company law), you a re responsib le for the prepa ration 
of the accounts in accordance with the requ irements of the Companies 
Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company a re not 
requ ired to be audited for this yea r under Pa rt 16 of the 2006 Act 
and a re e l ig ib le for independent examination, I report in respect of my 
examination of your cha rity’s accounts as ca rried out under section 145 
of the Cha rities Act 2011 (“the 2011 Act”). In ca rrying out my examination, 
I have fo l lowed the Directions g iven by the Cha rity Commission under 
section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no materia l matters 
have come to my attention which g ives me cause to bel ieve that:
•	 Accounting records were not kept in accordance with section 386 of 

the Companies Act 2006; or 

•	 The accounts do not accord with such records; or 

•	 The accounts do not comply with re levant accounting requ irements 
under section 396 of the Companies Act 2006 other than any 
requ irement that the accounts g ive a ‘true and fa ir’ view which is not 
a matter considered as pa rt of an independent examination; or 

•	 The accounts have not been prepa red in accordance with the 
methods and princip les of the Statement of Recommended Practice 
for accounting and reporting by cha rities (FRS102).

I have no concerns and have come across no other matters in 
connection with the examination to which attention shou ld be drawn in 
this report in order to enable a proper understanding of the accounts to 
be reached.

Justin Cowan, BA FCA

Albeck Limited
Cha rtered Accountants
49 Mowbray Road
Edgware
HA8 8JL

Date: 26 Februa ry 2026

Independent 
Examiner's report 
to the trustees of
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Statement 
of financial 
activities

INCOME FROM

Donations & Legacies

Cha ritab le activities

Mentoring & Pa rent Engagement

Menta l Hea lth & Wel lbeing at School

Tota l income

EXPENDITURE ON

Raising funds

Mentoring & Pa rent Engagement

Menta l Hea lth & Wel lbeing at School

Tota l expenditure

Net income for the yea r

Reconci l iation of funds

Tota l funds brought forwa rd

Tota l funds ca rried forwa rd

Notes

2

3

4

10

Unrestricted Funds

£

 25,232 

 15,368 

 4,000 

 44,600 

 17,847 

 5,190 

 23,037 

 21,563  

 98,990 

 120,553 

Restricted Funds

£

 271,844 

 35,000 

 306,844 

 289,554 

 35,000 

 324,554 

-17,710 

 34,712 

 17,002 

Tota l Funds

£

 25,232 

 287,212 

 39,000 

 351,444 

17,847 

 289,554 

 40,190 

 347,591 

 3,853 

 133,702 

 137,555 

 2025
Unrestricted Funds

£

 5,745 

 22,750 

 28,495    

 7,193 

 4,466 

 11,659 

 16,836 

 82,154 

 98,990 

Restricted Funds

£

 293,228 

 38,800 

 332,028  

 10,560 

 258,630 

 38,800 

 307,990 

 24,038   

 10,674 

 34,712  

Tota l Funds

£

 5,745 

 315,978 

 38,800 

 360,523 

 17,753 

 258,630 

 43,266 

 319,649 

 40,874 

 92,828 

 133,702 

The statement 
of financia l 
activites inc ludes 
a l l ga ins and 
losses recognised 
in the yea r. Al l 
income and 
expenditure derive 
from continu ing 
activities.

 2024
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Balance Sheet 
as at 30 June 2025

FIXED ASSETS

Tangib le Assets

OTHER ASSETS

Other Fixed Assets

CURRENT ASSETS

Debtors/Accrued Revenue

Cash at bank and in hand

LIABILITIES

Creditors: amount fa l l i ng due in one yea r

Net current assets/(l iabi l ities)

Tota l Net Assets

FUNDS

Restricted income funds

Unrestricted income funds

Tota l Cha rity Funds

Notes

£

7

8

9

10

11

2025

£

 25,676 

 91,235 

 116,911 

 7,267 

2025

£

 12,365 

 15,546 

 109,644 

 137,555 

 17,002 

 120,553 

 137,555 

2024

£

 31,077 

 102,618 

 133,695 

 29,161 

2024

£

 13,622 

 15,546 

 104,534 

 133,702 

 34,712 

 98,990 

 133,702 

For the yea r ending 30 June 2025, the cha rity was entit led to exemption 
from audit under section 477 of the Companies Act 2006 re lating to smal l 
companies.

Trustees' responsibi l ities:

•	 The members have not requ ired the cha rity to obtain an audit of 
its financia l statements for the yea r in question in accordance with 
section 476; 

•	 The trustees acknowledge their responsibi l ities for complying with the 
requ irements of the Act with respect to accounting records and the 
prepa ration of financia l statements.

These financia l statements have been prepa red in accordance with the 
provisions appl icable to companies subject to the smal l companies' reg ime. 
These financia l statements were approved by the boa rd of trustees and 
authorised for issue on 23rd Februa ry 2026 and a re signed on beha lf of the 
boa rd by:

Mina Davidovits
Trustee
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1. Accounting 
Policies

STATUTORY INFORMATION
Sunbeams London Ltd a cha ritab le company l imited by gua rantee.

BASIS OF PREPARATION
The financia l statements have been prepa red in accordance with 
Accounting and Reporting by Cha rities: Statement of Recommended 
Practice appl icable to cha rities prepa ring their accounts in accordance 
with the Financia l Reporting Standa rd appl icable in the UK and Republ ic 
of I re land (FRS 102) (effective 1 Janua ry 2015) - (Cha rities SORP FRS 
102), the Financia l Reporting Standa rd appl icable in the UK and Republ ic 
of I re land (FRS 102) (September 2015) and the Companies Act 2006 and 
with the Cha rities Act 2011.

Assets and l iabi l ities a re initia l ly recognised at historica l cost or 
transaction va lue un less otherwise stated in the re levant accounting 
pol icy or note.

PUBLIC BENEFIT ENTITY
The cha ritab le company meets the definition of a publ ic benefit entity 
under FRS 102.

GOING CONCERN
The trustees consider that there a re no materia l uncerta inties about 
the cha rity’s abi l ity to continue as a going concern.

JUDGEMENT AND KEY SOURCES OF ESTIMATION 
UNCERTAINTY
The trustees do not consider that there a re any sources of estimation 
uncerta inty at the reporting date that have a signif icant risk of causing 
a materia l adjustment to the ca rrying amounts of assets and l iabi l ities 
with in the next reporting period.

INCOME
Income is recognised when the cha rity has entit lement to the funds, 
any performance conditions attached to the income have been met, it 
is probable that the income wi l l be received and that the amount can 
be measured re l iab ly.
Income from government and other grants, whether ‘capita l’ grants or 
‘revenue’ grants, is recognised when the cha rity has entit lement to the 
funds, any performance conditions attached to the grants have been 
met, it is probable that the income wi l l be received and the amount can 
be measured re l iab ly and is not deferred.
Income received in advance of the provision of a specified service is 
deferred unti l the criteria for income recognition a re met.

FUND ACCOUNTING
Restricted funds a re to be used for specific purposes as la id down by 
the donor. Expenditure which meets these criteria is cha rged to the 
fund. Unrestricted funds a re donations and other incoming resources 
received or generated for the cha ritab le purposes.

EXPENDITURE
Expenditure is recognised once there is a lega l or constructive 
obl igation to make a payment to a third pa rty, it is probable that 
sett lement wi l l be requ ired and the amount of the obl igation can be 
measured re l iab ly.
Expenditure is c lassif ied under the fo l lowing activity headings:
• Costs of ra ising funds re late to the costs incurred by the cha rity in 
inducing third pa rties to make volunta ry contributions to it, as wel l as 
the cost of any activities with a fundra ising purpose
• Expenditure on cha ritab le activities inc ludes the costs of undertaken 
to further the purposes of the cha rity and their associated support 
costs
• Other expenditure represents those items not fa l l i ng into any other 
heading
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ALLOCATION OF SUPPORT COSTS
Resources expended a re a l located to the pa rticu la r activity where 
the cost re lates d irect ly to that activity. However, the cost of overa l l 
d i rection and administration of each activity, comprising the sa la ry and 
overhead costs of the centra l function, is apportioned on the fo l lowing 
basis which a re an estimate, based on staff time, of the amount 
attributable to each activity.

Where information about the a ims, objectives and projects of the 
cha rity is provided to potentia l beneficia ries, the costs associated with 
this publ icity a re a l located to cha ritab le expenditure.

•	 Mentoring & Pa rent Engagement 		  70%
•	 Menta l Hea lth & Wel lbeing at School		  20% 
•	 Support costs 					     8%
•	 Fundra ising costs 					     2%

Support and governance costs a re re-a l located to each of the 
activities on the fo l lowing basis which is an estimate, based on staff, of 
the amount attributable to each activity.

•	 Mentoring & Pa rent Engagement		  80%
•	 Menta l Hea lth & Wel lbeing at School		  20% 

Governance costs a re the costs associated with the governance 
a rrangements of the cha rity. These costs a re associated with 
constitutiona l and statutory requ irements and inc lude any costs 
associated with the strategic management of the cha rity’s activities.

A detai led breakdown of support costs and their a l location to each 
activity is provided in note 3.

TANGIBLE FIXED ASSETS
Tangib le assets a re initia l ly recorded at cost, and subsequent ly stated 
at cost less and accumu lated depreciation and impairment losses.
Depreciation is provided at rates ca lcu lated to write down the cost of 
each asset to its estimated residua l va lue over its expected usefu l l ife. 
The depreciation rates in use a re as fo l lows:

Equ ipment 					    33% stra ight l i ne

CREDITORS AND PROVISIONS
Creditors and provisions a re recognised where the cha rity has a 
present obl igation resu lting from a past event that wi l l probably resu lt 
in the transfer of funds to a third pa rty and the amount due to sett le 
the obl igation can be measured or estimated re l iab ly. Creditors and 
provisions a re normal ly recognised at their sett lement amount after 
a l lowing for any trade discounts due.

F INANCIAL INSTRUMENTS
The cha rity on ly has financia l assets and financia l l iabi l ities of a kind 
that qua l ify as basic financia l instruments. Basic financia l instruments 
a re initia l ly recognised at transaction va lue and subsequent ly measured 
at their sett lement va lue with the exception of bank loans which a re 
subsequent ly measured at amortised cost using the effective interest 
method.
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2. Income from 
Charitable Activities

Mentoring & Pa rent Engagement

BBC CIN

City Bridge Trust

Comic Rel ief

Compass Wel lbeing / NCEL CYPMHS

Delapage Ltd

Henry Smith CT

J E Joseph CT

London Cata lyst Foundation

Maurice Woh l Foundation

Peoples Hea lth Trust

The Berke ley Foundation

The Mayor of London - London Propel

The Nationa l Lottery Community Fund

Their Wor ld

Other Smal ler Grants

Menta l Hea lth & Wel lbeing at School 

Delapage Ltd

LB Hackney

Other Smal ler Grants

Tota l income from cha ritab le activities

Unrestricted Funds

£

 4,000 

 11,368 

 15,368 

 4,000 

 4,000 

 19,368 

Tota l 2025

£

 21,705 

 11,733 

 48,300 

 4,000 

 4,488 

 3,732 

 96,528 

 76,158 

 20,568 

 287,212 

 20,000 

 15,000 

 4,000 

 39,000 

 326,212 

Restricted Funds

£

 21,705 

 11,733 

 48,300 

 4,488 

 3,732 

 96,528 

 76,158 

 9,200 

 271,844 

 20,000 

 15,000 

 35,000 

 306,844 

Tota l 2024

£

 28,651 

 10,803 

 21,175 

 19,000 

 47,600 

 3,500 

 5,000 

 22,394 

 6,395 

 91,084 

 30,208 

 10,500 

 19,670 

 315,978 

 38,800 

 38,800 

 354,778 

62 63



64 65

3. Analysis of 
Expenditure

Direct Expenditure

Staff Costs

Premises Costs

Office Running Costs

Tra ining & Development

Publ icity 

Accountancy Fees

Lega l & Professiona l Fees

Weekly Mentoring Sessions

Volunteer Events & Gifts

Depreciation 

Tota l Expenditure (by cost centre)

Raising Funds

£

  15,980 

 651 

 290 

 293 

 96 

 111 

 426 

 17,847 

Mentoring & Pa rent 

Engagement

£

 124,773 

 26,476 

 10,157 

 27,527 

 2,776 

 7,468 

 70,908 

 3,359 

 5,056 

 278,500 

Menta l Hea lth & 

Wel lbeing at School

£

 23,129 

 3,406 

 2,902 

 5,742 

 716 

 1,105 

 426 

 37,427 

Governance

£

  250 

 1,200 

 1,450 

Support Costs

£

 7,652 

 2,605 

 1,161 

 32 

 292 

 442 

 183 

 12,367 

2025

£

171,784

33,139

14,510

33,595

3,880

1,200

9,126

70,908

3,359

6,091

 347,591 

2024

£

126,824

46,148

11,722

38,084

9,280

1,080

4,788

68,228

6,785

6,709

 319,649 
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3. Analysis of 
Expenditure II

Staff Costs

Premises Costs

Office Running Costs

Tra ining & Development

Publ icity

Lega l & Professiona l Fees

Depreciation

Governance Costs

Tota l Support Costs

Tota l Resources Expended (inc lud ing support costs)

Raising Funds

£

 17,847  

Mentoring & Pa rent 

Engagement

£

 6,122 

 2,084 

 929 

 26 

 234 

 354 

 146 

 1,160 

 9,894 

 289,554  

Menta l Hea lth & 

Wel lbeing at School

£

 1,530 

 521 

 232 

 6 

 58 

 88 

 37 

 290 

 2,473 

 40,190  

Governance

£

 1,450 

Support Costs

£

 12,367

2025

£

 347,591  

2024

£

 319,649 
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4. Net Income for 
The Year

6. Staff Costs and 
Emoluments

5. Independent 
Examination Fees

This is stated after cha rg ing:

Depreciation

2025

6,090

2024

6,709

Fees payable to the independent examiner for:

Costs of externa l scrutiny

Provision of other financia l services

Tota l 

2025

1,200

1,520

2,720

2024

1,080

990

2,070

Tota l staff costs were as fo l lows:

Wages and sa la ries: 

Sessiona l Staff

•	 No employee received more than £60,000 during the yea r 
(2024 :N i l ) 

•	 The average number of employees during the yea r was 7 
(2024 :6 )

There was no remuneration paid to the trustees. The cha rity 
d id not meet any ind ividua l expenses incurred by the trustees 
for services provided to the cha rity.

2025

143,193

28,591

171,784

2024

95,601

31,223

126,824
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Tota l

  53,494 

 4,833 

 58,326 

  39,871 

 6,090 

 45,962 

 12,365 

 13,623 

7. Tangible Fixed 
Assets

8. Other Fixed Assets

9. Debtors

10. Creditors- 
Amount Falling Due 

Within One Year

Cost

At 1 Ju ly 2024

Additions

At 30 June 2025 

Depreciation

At 1 Ju ly 2024

Cha rge for the yea r

At 30 June 2025 

Net Book Va lue

At 30 June 2025

At 30 June 2024

Equ ipment

 8,477 

 1,748 

 10,225 

  6,629 

 1,187 

 7,816 

 2,409 

 1,848  

Refurbishments

   27,785 

 1,642 

 29,427 

   21,892 

 2,486 

 24,378 

 5,048 

 5,893  

Furniture & Fittings

 17,232 

 1,443 

 18,675 

 11,350 

 2,417 

 13,767  

  4,907 

 5,882 

Security and Damages Deposit
2025

15,546

2024

15,546

Prepaid Expenses

Accrued Income

Tota l

2025

7,276

18,400

25,676

2024

7,277

23,800

31,077

Trade Creditors

Other Creditors

Tota l

2025

134

7,132

7,267

2024

8,390

20,770

29,160
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11. Analysis of 
Charitable Funds

12. Commitments 
Under Operating 

Leases

13. Company Limited
By Guarentee

14. Related  Party 
Transactions

Unrestricted Funds

Genera l Funds

Restricted Funds

Restricted Funds

Tota l Funds

At 1 Ju ly 2024

98,990

34,712

133,702

Income

44,600

306,844

351,444

Expenditure

-23,037

-324,554

-347,591

At 30 June 2025

120,553

17,002

137,555

•	 At 30 June, the cha rity was committed to tota l future 
minimum lease payments under non-cancel lab le operating 
leases for each of the fo l lowing periods:

Not later than one yea r

Later than one yea r and not later than five yea rs

Later than five yea rs

Tota l

2025

Land & Bu i ld ings

29,953

138,600

168,553

2024

Land & Bu i ld ings

28,080

28,080

•	 Every member of the Cha rity has undertaken to pay such 
an amount as may be requ ired not exceeding £1 towards 
the Cha rity’s assets if the Cha rity shou ld be wound up.

No transactions with re lated pa rties were undertaken such as 
requ ired to be d isc losed under FRS102.
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Reference and
Administrative 

Details
M

Registered cha rity name		  Sunbeams London Ltd

Cha rity registration number	 	 1158753

Company registration number 	 08580129

Principa l office and registered	 97 Stamford Hi l l

Office					    London

					     N16 5DN

The Trustees	 			   Mrs M Davidovits

					     Mrs R Reich

					     Mrs J Zwiebel

					     Mrs C Moskovitz

Accountants	 			   JDA Cowan, BA FCA

					     Albeck Limited

					     49 Mowbray Road

					     Edgware

					     Midd lesex

					     HA8 8JL
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