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TDP — Work Package #01 — Apron Demolition

Weekly Progress
»Demolition of available apron
complete

Upcoming Work
»\West apron paving demolition (after
reinstating RON positions)
»Demo contractor demobilized until
09.2026

S/AT



TDP — Work Package #02 — Mass Excavation, Utility Demolition &
Early Foundations

Weekly Progress

» Continued mass excavation along VSR road
(West side)

» Continued mass excavation and backfill
around end of concourse

» Continued rough grade existing terminal
connector for last mud slab

» Began cutting grade for South Loading Dock

Upcoming Work
» Continued mass excavation around building
perimeter
» Earthwork and piers for the Circulation
Corridor

S/AT




TDP — Work Package #03b — Below Level 1 Utilities/Structure

Weekly Progress

» Continued installing utilities throughout
crawlspace

» Continued installing subgrade drainage and
storm collectors

» Forming escalator and elevator pit at GTC

Upcoming Work
» GTC Connector underground MEP install
» GTC foundations
» SOG placement Connector East C8-C2

S/AT



TDP — Work Package #04 — Structural Steel & Mass Timber

Weekly Progress

» Continued steel erection through Ticket Hall

» Continued Installation of Glulam Fish Bellies
and CLT in the Mercado and Ticket Hall

» Completed erection of Steel Zone 6

» Continued decking Zone 6

» Nearing completion of Steel Zone 10 in
Terminal Connector

» Continued Deck and Detail activities
through Ticket Hall.

» Began setting stairs inside Concourse

» Began erecting steel in the Welcome Plaza

S/AT




TDP — Work
Package #04 —
Structural Steel &
Mass Timber

* Upcoming Work
« Set elevator
machine beams

« Continue setting
interior and
exterior stairs




TDP — Work Package #05 — Foundations Above Piers & Level 1
Concrete

Weekly Progress

» Placing level 3 area 4 in Ticket Hall

» Place Slab on metal deck level 2 area 21
Ticket Hall

» Reinforce Slab on metal deck 23 Ticket Hall

» Reinforce Slab on metal deck 7 level 3 Ticket
Hall

Upcoming Work
» Place Slab on metal deck 19 on level 2
» Slab on deck 24 Terminal Connector shoring
and pans
» Slab on void 25 Terminal Connector
» Place Slab on metal deck 7 level 3 Ticket Hall

S/AT



TDP — Level 1 Concrete
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TDP — Level 2 Concrete
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TDP — Low Roof Concrete
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TDP — Work Package #05 — Underground Utilities
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Weekly Progress

» Continued installation of electrical fueling
duct banks

» Continued installing CIP anchor slabs and
walls for trench drain A.E1 —A.E4

» Completed casting lids to storm junction
boxes for junction box W01 — W03

» Completed placements for Cast in place
storm junction boxes (slab and walls)

» Completed Installation of RCP between
storm junction boxes

Upcoming Work
» Place Junction Box W01 — W03 lids after
curing period
» Install underdrain Trench Drain A.EO1 —
A.EQ7
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TDP — Work Package #05 — Nakoma Lot

Weekly Progress
» Place remaining fabric for parking lot

» Place remaining flex base material

Upcoming Work

» Complete fabric install for parking lot

» Complete flex base material placement
» Awaiting permit approval

» Install retainage pond liner

» Install concrete driveways (2)

12




TDP — Work Package #05 — Underground Utilities — CPS Energy

Weekly Progress
Terminal C
» Zachry continued installation for conduit work
» Flowable fill placed 07.30
» Required lane closure

Upcoming Work

Terminal C Switchgear

» PMCM Team to coordinate with facilities and
ITSD regarding utility locates (water, power,
IT/communications) in work area

» Conduit installation between manholes and for
equipment pads

» Lane closure to continue for 2 — 3 weeks while
conduit work is completed

S/AT
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TDP — Work Package #06 — Apron Paving

Weekly Progress
» Continued P-209 installation on East Apron
» Continued P-304 CTB install Sequence 2
» Placed fixed form control strip (07.27)
» Placed Slip form control strip (07.28)
» Continued cement concrete paving in

Sequence 1 and 2

» Completed C94 Uniformity testing (4 rds)
» Began CTS (P-156) in Sequence 3B

S/AT
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TDP — Work Package #06 — Apron Paving

Ranger Fine-Grade: 8/5 - 8/7
P-156: 8112-8/14
P-209: 817 - 8119
P-304:8/20- 8/24
P-501:10/26 - 111113

S/AT



TDP — Work Package #06 — Apron Paving

Upcoming Work
» P-501 Cement concrete paving continuing
next week, Sequence 1
» Fine grade remaining area in Sequence 3
Part 3B
» CTS install Sequence 3 Part 3B

S/AT
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TDP — Work Package #06 — Mechanical, Electrical, Plumbing &
Fire Protection Systems & Building Exterior Envelope

Weekly Progress

» Continued installation of IMP panels on level 2
framing Concourse East

» Framing priority walls on Level 1 and 2

» Continued install of Fire Pipe in Checked Bag
Inspection System (CBIS)

» Continued install of Hydroponic Piping in CBIS

» Began install of Duct Work in CBIS

» Began installing fire pipe in Primary/Secondary

» Continued installing roofing and forming
crickets above Concourse

» Setting roof curbs for MEP equipment above
Concourse

S/AT



TDP — Work Package #06 — Building Exterior Envelope
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TDP — Work Package #06 — Mechanical, Electrical, Plumbing &
Fire Protection Systems & Building Exterior Envelope

Weekly Progress

» Continue exterior CFMF install at Ticket Hall
East and West Level 2 Phase 1

» Continue waterproofing Level 1 Phase 1 East
and West side of Concourse

» Continue installing fire pipe in Back of House

» Continue installing hydronic piping

» Continued installation of IMP panels on level 2
framing Concourse East

» Framing priority walls on Level 1 and 2

S/AT




TDP — Work Package #06 — Mechanical, Electrical, Plumbing &
Fire Protection Systems & Building Exterior Envelope

Upcoming Work
» Roofing above Ticket Hall (08.03 target)
» Burnished block installation
» IMP level 2 installation West side of Concours

» Plumbing, overhead electrical, and low voltage
install in CBIS

S/AT




TDP — Work Package #06 — Central Utility Plant (CUP) Upgrades

Weekly Progress

» Continued installation of UG hydronic lines.

» Continued plumbing installation

» Placed concrete foundations for WTB

» WTB pad preparation

» Installing UG utilities for WTB

» Setting electrical panel boards in existing
structure

» Forming and reinforcing foundations for new
cooling tower

Upcoming Work
» Erection of WTB steel

S/AT
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TDP — Work Package #06 — Central UtiIit Plant (CUP) Upgrades
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TDP — Work Package #06 — Triturator

Weekly Progress
» Continued backfill to bottom of SOG

» Began underground utility install (plumbing)

» Delivery of structure components (Trusses)

Upcoming Work
> Backfill utilities

» FRP foundations/slab on grade

S/AT
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Terminal A — Electrical System Expansion

Weekly Progress

» The new main switchboards MSB 1-A, 1B and
distribution panels have been commissioned and
tested by the Siemens technicians.

» New switchboard MSB-1B is has been
connected to the CPS utility transformer via CT
cabinets and metering equipment.

» The interconnection of MSB-1A and MSB-1B with
conduits and feeders has started this week.

» CPS is scheduled to make cable terminations in
utility transformer for MSB-1B switchboard and
metering equipment this week.

Upcoming Work

» The interconnection of MSB-1A and MSB-1B with
conduits and feeders to be finished next week.

» CPS is scheduled to reenergize utility
transformer feeding MSB-1B and metering
equipment on Monday August 3rd 11pm — 2am

» Discussions for future power outage procedures
are ongoing with CPS and the electrical
contractor.

S/AT
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- GARAGE B BUILDING PAD MASS EXCAVATION: 7/1 — 7/14/26 el ipE st

- GARAGE B BUILDING PAD FILL & COMPACTION: 7/17 — 8/24/26 Wealherdelay 0 gl
- GARAGE ABUILDING PAD MASS EXCAVATION: 7/14 — 8/11/26 Weather de ayi00 e
- GARAGE ABUILDING PAD FILL & COMPACTION: 8/11 - 9/22/26 Weather delay 0 eCiies
+ TOLL PLAZA & SOUTH LOT MASS EXCAVATION: 8/17 — 8/31/26 Weathen d=iayioomia g
- TOLL PLAZA & SOUTH LOT FILL & COMPACTION: 9/1 — 9/15/26 W ealh e e sl
- GARAGE B STORM SYSTEM INSTALL: 8/27 — 9/24/26 et e it
- DRILLED PIERS AT GTC LOBBY: 8/27 — 9/10/26 el DU o 2
- DRILLED PIERS AT GARAGE B BUILDING PAD: 9/18 — 10/8/26 Soilimpact Zone A (West Area B)
- GARAGE A & SOUTH LOT STORM SYSTEM INSTALL: 9/25 — 11/12/26 Soil Impact Zone B (East Area B)

. DRILLED PIERS AT GARAGE A BUILDING PAD: 10/16 — 11/05/26 Existing Pier Foundations Removal

Added fence by U
HP for haul road
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Operational Readiness, Activation & Transition

Operational Change
Assessment Registration Form

S/AT

Please Scan the QR code to register for an
Operational Change Assessment session.

Thank you to everyone who attended the last ORAT
session where we walked through operational flows and
touchpoints. These August workshops will build on
July’s work by focusing on key operational changes for
Terminal C and assessing how existing processes will
shift for the new terminal. Previous attendees and Staff
with operational knowledge are encouraged to attend.

- Tuesday, August 18th | 1:00 PM — 2:30 PM
- Thursday, August 20th | 8:30 AM — 10:00 AM

https://forms.cloud.microsoft/r/fMQHYqP7MXd
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