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Trends to watch



Trend 1: "How to" → "How I"
AI tooling like Claude and Chat GPT have commoditized 

'value' content.

Takeaway: you must pair every 'take' with a narrative.



Trend 2: Personality as a moat.
Anyone can write a 'decent' post with Claude in seconds. Real personality and authentic writing style 

help 'certify' you as a human that the reader can trust.

Sharing your real opinions, lived experiences, and unique personal interests helps tell readers you wrote 

the content.

(This is also why IRL photos are becoming more and more important…more on that in a few)



Trend 3: Building a Content Ecosystem.

Why this works:

(1) LinkedIn is volume constrained 

(~1x per day per account)

(2) More accounts let's you target 

specific subsets of your ICP.

Most of you understand founder-led content is important.

V2 of this playbook is layering in multiple voices.



Alright, so what should you 
post?



FORMAT 1: The Origin Story
How to execute: tell the story of how you came to start your company, with your unique spin on it. 



FORMAT 2: Contrarian Opinion + Narrative
How to execute: share a hot take (that's actually hot), and pair it with specific anecdotes from your lived 
experience.



FORMAT 3: Monthly Update
How to execute: Share a recap of the past month at your company. 3 wins, 3 learnings, and a preview of 
what's coming next. Pair with an IRL photo of you and/or the team from the past month.



FORMAT 4: Team Highlight
How to execute: Pick a team member to shout out. Include a specific narrative or anecdote to support it. 
Pair with a photo of the team member (ideally you and the team member). 

Pro-tip: Highlight team members who also happen to fit your ICP (example: Unify: sellers). That allows you to get the bump of 
a typical team highlight post, while still targeting your ICP.



FORMAT 5: IRL stunt
How to execute: plan an IRL activation with the intent to capture it for social.

Funny story: the post about the 
Dreamforce stunt generating way 
more demos booked than the stunt 
itself.



Other easy wins
- Case Studies
- Company Milestones (fundraising, anniversaries, etc)
- Personal Milestones ("Here's what getting engaged taught me about B2B SaaS")



Anatomy of a winning post

Key takeaway: notice how intentional each element is. 
The goal is to work as many of these 'levers' in as 
possible, without sounding formulaic.



If that last slide made you feel like this…

Don't worry. You'll do a lot of this stuff naturally. I only need you to focus on three core behaviors each time you sit down to write a 

post…



"80/20" LinkedIn post principles
(1) Funnel your focus to the hook. Use 2-4 hook 'levers' in the first 1-3 lines (before 'see more')

(2) Lead with your lived experience. Generic takes and 'tips' get scrapped.

(3) Turn the dial up 20%. Sterile content gets ignored on today's timeline.



A few more content rules (easy wins)
(1) Post 3-5x per week. No…it's not too much.

(2) Try to post mid-morning local time.

(3) Always include a relevant IRL photo when possible.

(4) Repost winners every 3-4 months.

(5) Give as much value as possible in-feed, without requiring a click off-site. 

(6) Treat your office like a set. Capture more photos and video clips than you think you need.



Your next 30 days: 
❏ Each founder: commit to publishing on LinkedIn at least 3x per week, alternating between the formats mentioned earlier.

❏ First post should be your Origin Story post.

❏ Next should be a Monthly Update for February.

❏ Write your own posts before leveraging AI.

❏ Send 20x outbound connection requests to ICP accounts (blank, no note).

❏ Conduct outreach to ICP prospects engaging with your content.



Q&A
What can we answer? 

Want to Unify to turn 
attention to pipeline? 

Book a demo!

Want to gameplan your 
strategy with Tommy? 

Set time to chat! 



Thank you!


