The Power of
Custom Al Signals:

Go beyond generic intent to drive

hyper-relevant outbound

Drop where you’re calling in from in the chat!




01 Why generic intent isn’t enough
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Custom Signals: Unify’s secret sauce for outbound pipeline

Re: Hammad - recent content pieces

Priority (@ Urgent Assigned to @

Hammad Shafiq

to Austin Hughes v

Re: congrats on the launch!

Loved the email Austin. Let's Talk.
Priority (@ Urgent Assigned to ﬂ Courtney Dye

Max Crawford @5 Positve & Willingtomeet  De
to Courtney Dye ™

Hey Courtney,

Would love to connect. Impressive personalization in these flows. Chatting with the team internally around
scheduling since a couple of us are interested. Will be in touch soon. meetings booked last month
from custom Al Signals
Hi Sam,

Have to say that is probably one of the better cold call emails | have gotten.
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Generic Intent

Category-level buying interest inferred from a mix of your
own engagement data and third-party research activity.

First Party

e | ) E il N\ —
Website Intent ] Product Usage W’ \
) Engagement
’ Gated Content At iants Meeting Forms

Third Party

‘ Social Signals [ Job Openings ’ Review Sites J ’ News
. Search
l Funding Data , [ Job Changes | { ontact Data ‘ ’ Analytics J

Q unify

Custom Signals

Business-specific triggers tailored to your ICP that turn
raw intent data into timely, actionable buying insight.

Expanding to Launched PLG New Controller
EMEA Product job posting

Company
mentions Al
initiatives

Earnings report SOC Il audit
revenue miss prep




7 Step Framework
How to build & scale custom Al signals

From Signal to Scaled Outbound




7 step framework to build & scale custom Al signals
Go from signal to scaled outbound

01 02 03

Define your ICP Identify Key Signals Spec your Experiment
Clarify who you win with and what matters Find urgency triggers that indicate real buying Build your plan of attack with clear

most to them. potential. hypotheses and success metrics.

04 05 06

Build your Agent Automate Personalization Weave into a Play
Structure the signal with precise definitions Personalize at scale using signal context in Operationalize it by creating dedicated plays

and data sources. every touchpoint. for each signal type.

07

Monitor Performance

Double down on winners and optimize underperformers based on data.
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Step 1: Define your ICP

Clarify who you target and what matters most to them.

How to do this:

Identify your highest-converting customer segments & key

characteristics
. Ideal Customer Profile template
Define the core problem you solve for them

Clarify the key personas for your evaluations foere bl

. . Ls ti 1l
Align on value props tied to measurable outcomes Terthere _ m e

Business Niche Annual Revenue
S -
Text here

Pain Points Additional Information
Text here Text here

Pro Tip: If you can segment your ICP into smaller profiles (ex MM vs ENT, tech vs
non-tech), this will make it easier to be even more customized across GTM.
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Step 2: Identify key signals
Upcoming Earnings Reports DINARI
Select triggers that indicate real buying potential. T e
e ©° ©9©
How to do this: e 08 90O
e 00 e
Work backwards from 1:1 outreach e @ @O

®o ©0Q

What would you manually research?

What would you reference in the first line?

Prioritize urgency (action > interest) 1 f n \
Make it observable in external data ' HlRING

AN

Example:
- Hiring for a key persona
- Security breach event
- Opens office in APAC

ARTIFICIAL INTELLIGENCE « FINTECH « MEDIA & ENTERTAINMENT TECH « STARTUPS « VENTURE

Gen Al Video Startup Runway

) Raises $315M Led By General
Pro Tip: Conduct customer interviews or ask your conversational intelligence tool - -
to identify trends in what triggers an evaluation. Atlantlc At $5'3B Valuatlon

Mary Ann Azevedo February 10, 2026

© unify




Step 3: Spec Your Experiment

Clarify who you target and what matters most to them.

How to do this:
Choose a signal to test
Define a hypothesis (e.g., expected meetings)
Test on 100 accounts first

Estimate volume before scaling

Pro Tip: Treat signals like experiments, not assumptions

Q unify

Product Launch Infinity Signal

Hypothesis

Detecting new product launches in real time will help us reach GTM teams when interest and
activity are highest.

By running this signal weekly across 17,000 qualified companies, we expect to consistently
surface high-intent accounts and drive around 5 growth SOs per month.

Impact Score
5 growth plan sOs

Estimated Effort

5days

Spec
« Set up seed criteria for infinity signal
o Manually sift through 15-20 accounts to get a sense of hit rate (how many have released
product in past week)
= about 1 out of 20 had recent major product launch
 Base filters: (about 17k)
o Employee count 10-1000
© Founded after 2010
B2B or Hybrid
ICP Fit: Not tagged as “Unqualified”
Web Traffic >/ 4000




Step 4: Build your agent

Turn the signal into a repeatable machine.

< Edit Al Agent

How to do this:

General*

Define the exact event Greate a name and set permissions for your Agent

Con Strai n yOU r sources <> Company Funding <> Technology Detection

< Industry C: i < Fi < ICPQu

Set inclusion criteria lassdont

Structure the output © Anonecanien

Anyone in your organization can view

Example:

Record Type
Event: Detect a net-new product announcement in the last 30 days. Recordiyps this A
Sources: Official blog and press releases only. e
Include: Net-new product; Major feature release Provide questionsfor tis Agentto
Exclude: Minor update, Pricing change, Marketplace listing
Output Format: Structured summary including product name, announcement Question*
date, and source link.

Does the company have a lower than 3.5 rating on Glassdoor?

Response type () © True/False

Pro Tip: The tighter the definition, the cleaner the signal.
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Prompt*

Value Prop - Similar Teams ~ Work History loebreaker < Agent Research

Write a sentence based on a datapoint which is a company's latest event, congratulating them on
hosting that event. Keep it casual and make sure to shorten the event title to remove words that aren't
actually part of the title.

Here is the data to use:

Recently Hosted Event: ® Account | Past Event

Here are a few examples:

Step 5: Automate personalization

2.Congrats on the great arket Sticker
Conference.

Weave signal context into relevant outreach at scale. 0

Automatic email

New thread

congrats on the launch!

Guessing that means more eyes on the site and interest picking up.

Unify helps teams act on that interest. It pulls in signals like site visits track events, job changes, and social
activity, then qualifies the right reps can platform

Teams ike Perplexity and Flock Safety run it fully automated or with reps in the loop, turning early buzz into
real conversations.
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Trigger
Record matches criteria

fh 1condition

Step 6: Weave into a Play

Select triggers that indicate real buying potential.

Al Qualification

Qualify records w/ an Agent

Qualified Not qualified

Q unify




Rlierijate ® Positive ® Positive + Objec

6.9% 15 19

140 people

Step 7: Monitor performance

Measure results and refine based on what converts.

© Replyrate @ ® Positive @ ® Positive + Objection @

4.5% 63 88

851 people

Q unify




Agents

<> Allnitiatives (Webinar)

Geographic Expansion (Webi

See it live!

Recent News Mention (Webinar)

Custom Signal Examples S e

> Integration/Compliance Page Updates Agent (Webinar)

Customer Case Study (Webinar)

Product Launch Infinity Signal Webinar
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Get started with custom signals

Your Next 30 Days
{é\@

Audit your ICP

Review your highest-converting segments and validate value props

>

Launch one play

Build and deploy a dedicated signal-driven campaign
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Identify 3 triggers

Define business-specific signals that indicate buying readiness

il

Measure results

Track positive replies by signal and optimize based on data




Q&A
What can we answer?

Unify customer? Not a customer?
Start building now! Book a demo!
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Thank you!

Gift from us to you!
Comment Agent in the chat and we’ll follow-up with a custom agent prompt
built for your business.

Q unify




