
Riccardo Capraro
From Paper to Production
Your trusted partner for DevOps, cloud and platform engineering

I help engineering leaders deliver on their promises
Why me? I get the job done, I help you shape the organization, and have a track record of 
delivering value in multiple domains and industries. People trust me because I deliver.

They come back because that is only 50% of what they get.

WHAT PEOPLE SAY See all recommendations on LinkedIn

Riccardo [..] truly makes a difference, both technically and as a person. [..] what truly sets him apart is that this 
technical excellence also comes with an equally valuable human dimension [..]

Riccardo [..] brought exceptional technical excellence and innovative perspective into architecture planning 
and early project decisions. Beyond technical, Riccardo demonstrated a crucial set of management and 
leadership skills. He excelled in establishing inclusive communication and documentation practices for a highly 
diverse team and fostering a healthy culture where challenging decisions were desired. [..]

WHAT I DELIVER SOME EXAMPLES

Kubernetes, GitOps, observability, reliability, IaC
Cloud Native Enablement I delivered full pipeline migrations, brought critical 

systems in production, scaled cloud infrastructures

DevEx improvements and driving adoption
Golden paths, self-service platforms, team upskilling.

I have designed developer environments and 
microservice templates in multiple organizations

Launched and led a platform initiative through its first 
six months (design, team upskilling, implementation)

HOW I WORK

Embedded engagement, no PowerPoint consulting. I join the team, average duration 3-6 months, complimentary 
strategy workshops and upskilling, available solo or with trusted expert partners.

YOU ARE A FIT IF...

Your teams are running fast but struggle to build cloud or internal developer platforms that developers actually use.

Your setup needs a boost - more effective delivery, better DevEx, fewer surprises in production.

You want a trusted partner who joins your team and help you achieve your engineering goals - not a consultant 
who drops decks and disappears.

If that is the case, let’s get started.

AWS & KUBERNETES CERTIFIED COMMUNITY BUILDER & SPEAKER
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PREVIOUS EMPLOYERS AND CLIENTS

Bank

Austria

Payment

provider

EMEA

Platform & Cloud Strategy
Team topology, capability mapping, adoption roadmaps.
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