Trust Building

Seek opportunities to

connect & get to know
people

Practice gratitude regularly &
encourage others to do the
same, reinforcing appreciative
and positive culture

Listen deeply & create
space for others to safely
express positive & negative
emotions

RELATIONSHIPS

EMPATHY

GRATITUDE

Enable others to work in 6

their preferred ways while
guiding the team to AUTONOMY
collective success LEESE-I;EST-I-II-P

OPENNESS a
Share relevant information
and demonstrate humility Value others by

by admitting mistakes & acknowledging

not knowing INcLuSION | LEARNING contributions & celebrating
achievements

Keep commitments &
provide necessary help
for others to succeed

SUPPORTIVE

RECOGNITION

Welcome and involve others
by valuing & leveraging

Invest in others growth through

coaching, mentoring and
feedback that encourages
continuous improvement

strengths, ideas and
opinions
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