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SISA Helps a Global BPO Simplify 
Multi-Framework Compliance Through a 
Unified Audit Approach



BUSINESS CHALLENGE

ABOUT THE CUSTOMER

As the organization expanded its global delivery footprint, ensuring consistent compliance 
across multiple regulatory frameworks became increasingly complex. The company was 
required to demonstrate adherence to several standards, PCI DSS, SOC 1 & 2, HIPAA, and ISO 
27001, each with distinct requirements, control mappings, and audit timelines. Managing 
separate audits had led to duplicated efforts, overlapping evidence collection, and increased 
resource strain across business units.

In addition, with delivery centers spread across regions and operating under varied models, 
maintaining uniform control implementation and continuous compliance monitoring proved to 
be a significant challenge.

To help address this, the organization needed a streamlined, unified audit approach that could 
optimize effort, eliminate redundancies, and strengthen stakeholder confidence in its 
governance and security posture. The organization chose to partner with SISA to undergo a 
unified audit across PCI DSS, SOC 1 & 2, HIPAA, and ISO frameworks, aimed at simplifying 
compliance management, improving operational efficiency, and enhancing assurance across its 
global operations.

The client is a leading global outsourcing and business process services provider, headquartered 
in Australia and empowers enterprises to deliver seamless customer experiences and 
operational excellence across industries like finance, healthcare, logistics, and technology. 
Operating across 15 locations with a workforce of over 9,500 professionals, the organization 
offers customer experience management, back-office operations, and technology support.

Guided by its values of being safe, flexible and innovative, the company leverages automation 
and AI-driven solutions to help clients operate smarter and grow faster. 

Managing simultaneous compliance with 
PCI DSS, SOC 1 & 2, HIPAA, and ISO 

27001, each with unique documentation, 
control testing, and reporting 

requirements.

Multiple Frameworks

Independent audits led to repetitive 
evidence gathering, redundant control 

testing, and inefficient audit cycles.

Operational Overlaps

Managing multiple audit tracks 
stretched compliance teams thin, 
impacting productivity and timelines.

Resource Optimization

Demonstrating a unified, mature 
compliance posture to clients and 
regulators was a strategic necessity.

Stakeholder Assurance

Distributed delivery centers and varied operating 
models made consistent control implementation 

and audit readiness difficult to sustain.

Global Delivery Complexity

Key
Challenges



SISA’s
SOLUTION

SISA designed and executed a Unified Audit Framework, – an integrated approach that 
consolidated assessments for PCI DSS, SOC 1 & 2, HIPAA, and ISO 27001 into a single 
streamlined program.

The framework designed included three key steps:

SISA conducted an end-to-end control 
mapping exercise to identify overlaps across 

PCI DSS, SOC, HIPAA, and ISO 
frameworks-enabling evidence reusability 

and minimizing redundant testing.

Control Mapping & Rationalization

A centralized compliance calendar was 
designed to align audit timelines across 
frameworks, streamlining assessments 
and improving audit readiness.

Unified Compliance Calendar

Collaborative workshops were held with teams 
from Information Security, Operations, HR, 

and IT to ensure consistent control 
implementation and unified compliance 

ownership across the organization.

Cross-Functional Alignment

BUSINESS IMPACT

Overall, SISA’s engagement transformed compliance management into a continuous, 
data-driven process, delivering greater efficiency, scalability, and long-term assurance across 
all major regulatory frameworks.
 
By combining deep expertise with automation-driven methodologies, SISA helped the 
organization reduce audit effort and time through control harmonization, while ensuring 
standardized documentation and evidence management across frameworks. The 
implementation of centralized tracking improved visibility into findings, remediation, and 
overall compliance status, fostering greater transparency across teams. This unified view also 
improved governance by streamlining risk management and strengthening regulatory 
accountability. In parallel, stronger cross-functional coordination between Information 
Security, IT, HR, and Operations enhanced operational resilience, ensuring consistent control 
maturity across geographies.
 
What once was a recurring compliance obligation evolved into a strategic business advantage 
positioning the organization as a benchmark for audit efficiency and governance excellence in 
the BPO industry.
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CONCLUSION
Through its partnership with SISA, the organization successfully transitioned to a continuous, 
data-driven compliance model achieving scalability, efficiency, and long-term assurance across 
multiple frameworks.

This collaboration transformed compliance from a reactive requirement into a strategic business 
enabler, setting a benchmark for audit efficiency in the global BPO sector.

Key Outcomes

Audit Efficiency

36%

Cost Optimization

27%

reduction in audit timelines through
streamlined control harmonization

and evidence reuse.

lower compliance costs enabled by
eliminating duplicate testing and optimizing

auditor interactions.




