
CUSTOMER
SUCCESS STORY
A Leading Global BPO Provider Achieves 
50% Reduction in Evidence Submission 
with SISA’s Unified Audit Framework



BUSINESS CHALLENGE

ABOUT THE CUSTOMER

As the organization scaled rapidly to meet global client demands, it faced increasing 
regulatory and contractual obligations. Each client engagement required proof of compliance 
with one or more globally recognized frameworks, including PCI DSS, SOC 2, HIPAA, ISO 
27001, and HITRUST e1.

Over time, this led to audit fatigue, as the company underwent 5 separate audits annually with 
similar control requirements but different auditors and reporting cycles. Each audit required 
repetitive evidence submission, multiple stakeholder interviews, and separate validation 
exercises.

The Client is a leading global Business Process Outsourcing (BPO) and technology services 
provider supporting some of the world’s most recognized brands across industries such as 
banking, healthcare, fintech, and telecommunications. With delivery centers across multiple 
countries, the organization manages large volumes of sensitive information, including financial 
transactions and personal data, on behalf of its customers.

Given the nature of its operations, security, privacy, and regulatory compliance form the 
foundation of the organization’s business commitments. Through continuous adherence to 
global standards, the company ensures robust protection of client data, safeguarding its 
confidentiality, integrity, and availability across all operations. 

Each audit required separate 
documentation, evidence collection, 

and control testing - resulting in 
extensive manual effort.

Redundant Efforts
Across Frameworks

Simultaneous audits conducted 
during business-critical periods 

impacted productivity.

Operational
Disruption

Internal teams were burdened by 
repeated auditor interactions for 

similar controls.

Resource
Fatigue

Teams struggled to track compliance 
progress across different standards 
due to siloed assessments, leading to 
inconsistent audit observations.

Limited Cross-Framework 
Visibility

Evidence scattered across 
departments led to delays and 
inconsistencies.

Lack of Centralized 
Evidence Repository

Challenges of a Fragmented Approach 



SISA’s
SOLUTION

Recognizing the client’s challenges, SISA implemented a Unified Audit Framework that 
consolidated PCI DSS, SOC 2, HIPAA, and ISO 27001 assessments into a single, structured, and 
streamlined engagement.

This approach leveraged SISA’s expertise across multiple standards and deep domain experience 
in compliance automation to minimize duplication and enhance efficiency.

SISA conducted an extensive control 
harmonization exercise to map 
overlapping requirements across PCI, 
SOC 2, HIPAA, and ISO 27001. This 
enabled a “test-once, report-many” 
approach to control validation.

Unified Control Mapping

A centralized repository was 
established for evidence submission, 
version tracking, and validation. This 
automation eliminated repetitive 
requests and improved traceability.

Centralized Evidence 
Management through SISA’s Tool

Audit timelines were aligned across 
frameworks to reduce disruption and 
optimize stakeholder availability.

Collaborative Audit Planning

A single, comprehensive report 
summary highlighted the compliance 
posture across all frameworks, 
reducing documentation overhead 
and improving management visibility.

Integrated Reporting

Key components of SISA’s solution included:

A dedicated SISA audit lead 
managed the entire engagement, 
ensuring consistency, coordination, 
and clear communication throughout 
the audit lifecycle.

Single-Window 
Audit Delivery



BUSINESS IMPACT

CONCLUSION

SISA’s unified approach transformed the Client’s complex and resource-intensive compliance 
journey into a simplified, efficient, and outcome-driven model.

By consolidating multiple standards into a unified, scalable audit framework, automating 
evidence management, and streamlining coordination, SISA significantly reduced operational 
burden and improved audit readiness. The result was a more efficient, transparent, and resilient 
compliance posture, empowering the Client to meet global regulatory demands with confidence 
and agility.

Key measurable benefits included:

Centralized evidence 
management and unified 

testing eliminated duplication 
and streamlined data flow.

50% Reduction in
Evidence Submission

Fewer redundant interviews 
and simplified coordination 
freed up internal resources 

for strategic initiatives.

Reduced Audit Fatigue
and Resource Load

Consistent reporting and 
unified testing improved 

transparency and trust among 
stakeholders and clients.

Strengthened
Compliance Posture

Demonstrating efficiency and 
control maturity, one SISA 

auditor successfully managed 
and delivered the complete 

multi-framework audit.

Audit Volume Managed
by a Single Auditor

A single compliance 
repository now supports all 

frameworks, improving audit 
preparation and future 
recertification cycles.

Enhanced Audit
Readiness




