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CUSTOMER IMPACT

Clinical Stage Biotechnology Company 
Accelerates Commercial Launch Readiness 
with Kythera Labs and Databricks

Kythera’s Wayfinder Platform 
provided a single operational 
view of patient access, therapy 
progression, and commercialization 
performance, enabling earlier 
visibility into barriers that can 
jeopardize launch success.

Preparing for a High-Stakes Rare Disease Launch  

As a clinical-stage biotechnology company prepared for the commercial launch of a therapy for a 

rare autoimmune disease, every prior authorization delay, pharmacy handoff, and patient drop-off 

had the potential to affect both patient access and launch success.

Yet critical commercialization workflows spanned multiple systems and vendors, making it difficult to 

maintain a connected view of the patient journey. Without a unified operational foundation, patient 

access barriers could go undetected until they had already delayed therapy initiation, disrupted 

treatment progression, or affected launch. 

With Databricks already in place as its enterprise data platform, the organization partnered with 

Kythera Labs to extend that environment with healthcare-specific commercialization workflows and 

patient journey capabilities, helping the organization accelerate launch preparation while avoiding 

the significant time, investment, and specialized expertise required to build them internally.

Unified 20+ Fragmented Data  
Feeds into a Single Commercial 
Launch-Ready Operational Model

Shifted from Retrospective Reporting 
to Near-Time Visibility on Patient 
Access and Therapy Initiation
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The Approach

Using Kythera’s Wayfinder Platform, the organization established a commercialization-ready 

operating model supporting critical launch activities across commercialization, market access, 

patient services, and analytics functions.

By bringing together more than 20 commercial launch data feeds into a single operational model, 

the organization gained a more complete operational view of the patient journey, helping identify 

barriers and intervention opportunities earlier.

The resulting framework unified previously disconnected commercialization workflows and 

data sources, creating a common operational view of patient access, therapy progression, and 

commercialization activity.

Healthcare-specific patient mastering and patient journey workflows connected commercialization 

data across specialty pharmacy, patient services, CRM, claims, eligibility, copay, and EHR systems into 

a single operational framework designed to support launch readiness. 

Identifying Patient Access Barriers Earlier 

Kythera’s healthcare-specific patient mastering and patient journey capabilities provided a more 

complete understanding of the factors influencing patient access and launch performance. Teams 

could now answer critical operational questions such as:

•	 Which patients are encountering delays in prior authorization and with which payers?

•	 Where in the enrollment-to-dispense-to-refill journey are patients dropping off?

•	 Where should patient services, market access, and field teams focus their efforts to remove  

	 barriers to therapy?

Technology Partnership: Kythera Labs + Databricks  

Rather than relying on retrospective reporting cycles, the organization gained earlier visibility into 

emerging barriers that could affect patient access and launch performance.
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Databricks provided the scalable data platform for ingesting, storing, and processing 

commercialization data across multiple internal and external sources. Kythera’s Wayfinder Platform 

contributed healthcare-specific capabilities including patient mastering, patient journey workflows, 

commercialization data orchestration, and operational models designed to support  

launch readiness.

Together, Databricks and Kythera provided a connected commercialization environment that gave 

the organization earlier visibility into patient access barriers, therapy progression, and the operational 

factors that can influence launch success.

Why it Matters for Commercial Launch Readiness

Commercial launches are often hindered by fragmented data, disconnected workflows, and limited 

visibility into patient access. Establishing a connected commercialization framework enables 

organizations to identify potential barriers earlier and create a stronger operational foundation for 

launch execution.

Beyond a single launch, the organization now has a reusable commercialization model that can be 

adapted and extended as future indications and brands advance toward commercialization.
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