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Strategies for
Managing Demand
Volatility During
the Holiday Season

Does your business have the tools it needs
to identify and respond to consumer
behavior shifts while delivering seamless
customer experiences this holiday season?



Strategies for Managing Demand
Volatility During the Holiday Season

The holidays can be a turbulent time of year for many businesses, especially those in manufacturing
that experience high levels of demand volatility due to seasonal fluctuations. As customers seek the
best deals and compare prices across different retailers, it is important for businesses to be agile in
their approach and quickly adapt to deliver superior customer service.

Experts predict this year to be challenging but successful. Holiday retail sales are likely to increase
between 3.5% and 4.6% in 2023 for the November-January timeframe, according to Deloitte’s annual
holiday retail forecast. Deloitte also forecasts e-commerce sales will grow between 10.3% to 12.8%
year-over-year during the 2023-2024 holiday season. This will likely result in e-commerce holiday sales
reaching between $278 billion and $284 billion this season.

In this White Paper, we will discuss strategies on how businesses can successfully manage demand
volatility during the holiday season through innovative tactics such as predictive analytics,
omnichannel capabilities and real-time product availability management.

Armed with these strategies, your business will have all the tools it needs to identify and respond
quickly to consumer behavior shifts while delivering seamless customer experiences this holiday
season. So let’s get started!

1. Utilize Data to better anticipate demand in the current season

Data is an invaluable asset when it comes to demand planning during the holiday season. By analyzing
supply and sales data, businesses can identify patterns and trends that will aid in forecasting
future demand.

Historical data plays a pivotal role in demand forecasting. By analyzing past sales performance during
similar seasonal periods, patterns in customer purchasing behavior can be deciphered. These patterns,
coupled with understanding any major changes in market conditions or business operations, can
provide a reliable projection of future holiday demand.

Real-time data offers businesses an opportunity to respond swiftly to market changes. With real-time
tracking, companies can constantly monitor the demand for their goods in the market. For example,

if a specific product's demand suddenly rises, they can ramp up production immediately, ensuring that
they don't miss out on potential sales. Conversely, if a product is not selling as expected,

quick adjustments can be made to stimulate demand, such as tweaking the pricing or running
promotional campaigns.

Predictive analysis, powered by artificial intelligence and machine learning, can be used to
estimate future demand. This type of analysis considers various factors, including historical data,
market trends, economic indicators, and seasonal variables, to forecast demand accurately. This




helps businesses anticipate customers' needs, optimize inventory levels, and avoid overproduction
or stockouts.

This is particularly critical in industries with high seasonality, where demand can be incredibly
unpredictable. Armed with the right data, businesses can take proactive steps to meet customer
demand, reduce waste, and stay ahead of the competition.

2. Strategically adjust inventory levels based on historical and
anticipated sales for specific holiday items

Manufacturing products for the holiday season can be a tricky task. Striking the right balance
between inventory levels and anticipated sales is essential for a successful holiday season.
Historically, retailers have struggled to meet the high demand for specific holiday items, leading to
stockouts and unsatisfied customers.

Merchants are not yet out of the woods from the
inventory surplus that plagued merchants last
year. 73% of retailers noted they have higher
inventory levels compared to last year, with some
merchants intending to offload current inventory
(33%) and old inventory (34%).

Strategically managing inventory involves a blend
of careful planning, trend analysis, and real-time
adjustments. It's crucial to study past sales data for
seasonal items to identify popular products and
anticipate their demand. But history is not the sole
[ predictor of future sales. Businesses should also
— stay abreast of current market trends, changes in
customer preferences, and the influence of social
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Real-time inventory management is another critical aspect. This involves constantly monitoring stock
levels and swiftly responding to changes in demand. Modern inventory management software can
provide real-time visibility into inventory levels across different locations, enabling businesses to make
quick decisions, like rerouting stocks from a low-demand area to a high-demand one or triggering
immediate production to replenish selling-out items.

Inventory management goes beyond simply maintaining adequate stock. Overstocking can lead to
increased holding costs and risk of obsolescence while understocking can lead to missed sales
opportunities and customer dissatisfaction. Therefore, businesses should seek to maintain an optimal
inventory level that minimizes costs, maximizes sales, and ensures customer satisfaction.

In conclusion, strategic inventory management, powered by data analysis and technology, can help
businesses stay agile, reduce costs, improve customer satisfaction, and ultimately drive success during
the volatile holiday season.




3. Work with suppliers to increase supply chain flexibility in order to
meet peak demand

In today's fast-paced business environment, meeting peak demand can often be challenging for
companies. Whether it's due to seasonal surges in demand or unexpected spikes in orders, a lack of
supply chain flexibility can lead to lost revenue and dissatisfied customers. That's why working with
suppliers to develop a more agile and responsive supply chain is so crucial.
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IKenco reports that although supply chain kinks have significantly improved over the last three years,
and 52% of respondents of its 2023 E-commerce Peak Season Pulse survey show no supply chain
concerns, 60% of consumers still worry about product availability for this year. In fact, 42% of
consumers have already started their peak season shopping to get ahead of these concerns.

Maintaining a flexible supply chain during the holiday season presents numerous benefits. It allows
businesses to quickly respond to abrupt changes in demand, ensuring that popular products are
continually available and minimizing the risk of stockouts. This flexibility can lead to increased
customer satisfaction and loyalty, as consumers appreciate a reliable supply of desired products.

Furthermore, a flexible supply chain allows businesses to efficiently manage their inventory, reducing
holding and storage costs associated with overstocking. It also provides the adaptability to swiftly
switch suppliers or increase production volumes as needed, helping businesses stay resilient amidst
periods of instability.

By collaborating closely with suppliers and optimizing inventory levels, companies can more
effectively manage peak demand periods, reducing lead times and improving delivery times. With
the right strategies in place, companies can achieve greater efficiency and resilience in their
supply chains, ensuring they're always ready to meet the needs of their customers.




4. Establish partnering relationships with other retailers or
distributors in order to manage periods of high demand

As a manufacturer, periods of high demand can be both a blessing and a curse. While increased
salescan mean more revenue, it also puts pressure on staffing suppliers to meet production schedules
and fulfill orders in a timely manner. Partnering with other retailers or distributors can be a smart
move in these situations.

Establishing partnerships with industry experts and trustworthy regional suppliers can provide
numerous strategic advantages during high-demand periods.
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These partnerships can expand your supply chain capabilities, allowing you to scale
production rapidly to meet increased demand, ensuring timely delivery and
customer satisfaction

Local suppliers often deeply understand regional markets and can provide valuable
insights into local demand patterns, helping you better forecast and manage
inventory

Collaborating with experts can lead to innovation and process optimization. They
bring specialized knowledge and experience that can enhance the efficiency of your
operations, leading to cost savings and improved product quality. This interaction
can also foster a learning environment, upskilling your staff in dealing with demand
volatility.

These partnerships can increase your business resilience. Having a broad network of
suppliers reduces the risk of supply chain disruptions, ensuring business continuity
even in the most demanding seasons. In conclusion, cultivating these strategic
relationships can be a key factor in successfully handling the challenges of
high-demand periods.

By developing relationships with flexible and trustworthy regional vendors, businesses can take
advantage of their resources to manage sudden increases in demand. This approach not only helps to
alleviate pressure on existing staff but also ensures that customers receive their purchases in a timely
fashion. Establishing these partnerships can ultimately mean the difference between meeting sales
goals and falling short.

As we approach another peak shopping season, successful retailers must recognize the importance of
predicting and managing demand. Creating a sound inventory strategy requires analyzing past data,
leveraging forecasting techniques, strategically adjusting inventory levels, utilizing sales promotions
during peak periods, optimizing stock levels, and establishing partnering relationships with other
retailers or distributors.

By taking these measures into consideration and remaining agile during this period of high demand,
businesses can remain competitive and prepared for the upcoming holiday season. So what are you
waiting for? Now is the perfect time to get started on creating your own actionable plan that
anticipates peak demand. Doing so can help drive revenue growth while ensuring customer
satisfaction—critical components of long-term business success.



