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	Committee Goal:

	[Describe the problem or situation the committee is trying to solve] 
Describe what the committee will do to address the problem/issue.


Action 1


Action 2


Action 3
[List the stakeholders to be engaged to address the problem/ issue]


Stakeholder 1


Stakeholder 2


Stakeholder 3
[Describe what things the committee will produce to address the problem/ issue]
[What change will occur from the committee’s efforts to resolve this problem/issue?]
Outcome[image: ]s
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	Assumptions
	External Factors

	
[List the assumptions that have been made in developing this model.] 
	
[List the external factors that may impact this project but are the committee’s control]  
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