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[Community Name] and Area 
Attraction & Retention Committee
Terms of Reference 
Purpose
· The purpose of the [Community] Attraction and Retention Committee is to help build a sustainable system to attract, integrate and retain healthcare professionals to ensure ongoing health services for our community. 

 Objectives 
1) Co-create strategies and plans that foster health care professional attraction and integration and retention 
2) Facilitate community involvement in the attraction, integration and retention process using an inclusive framework of healthcare professionals, health managers, community members, policy makers, and linked sector partners, such as business, industry and non-profit organizations.

Outcomes
1) Improved access to healthcare services and programs in [community/area]. 
2) A community/area of choice for healthcare professionals. 
3) Happy and engaged healthcare professionals and their families who are connected to the community.
4) A welcoming and inclusive community where all healthcare professionals feel appreciated, valued and safe.

Membership 
Committee membership shall reflect the Partnership Pentagram Plus framework and include: 
· Health Providers: physician/PCN rep (1), nursing and allied professionals (2)
· Health Managers: local clinic/hospital representative (1)
· Community: First Nations/Indigenous/Metis communities (1 each), service clubs, community organizations and non-profits (max 3)
· Policy Makers: Town, Village, County (1 from each)
· Linked Sectors: PCN Rep (1), Business/Industry (1)
· Academic Institutions: local school board, college or university (2)

Governance
· The Committee shall appoint from within its members, through consensus, the following positions: Chair, Vice Chair, Secretary, and Treasurer.
· The committee will establish Working Groups to focus on specific functions such as attraction, welcome/integration, retention, communication and marketing, site visits, skills events, etc.  Working groups will be led by one member of the committee and may include additional individuals from outside the committee.  All working groups will report back to the committee on a regular basis.

Decision Making
· The Committee will use a consensus-based decision-making process. 
· All members will participate equally with the aim of achieving overall agreement on the course of action to be followed. 
· Consensus means that Committee members may not necessarily agree with the action taken but can live with it.  
· If a Committee fails to achieve consensus it may choose to defer the decision to another meeting or to consider other options that may lead to consensus.
OR
· The Committee will use majority voting for decision-making purposes.
· Generally voting is conducted by simple majority (50% +1) or it may choose to require larger majorities for specific issues. Voting requires a quorum.
· Committees choosing to use voting will need establish the minimum number of members required to reach quorum. Typically this will include the Chair, Vice Chair and 50% of the remaining Partnership Pentagram Plus partners.

Term
· Committee members shall be initially appointed to one or two year terms.
· Starting in Year 3, all appointments shall be for two years to enable staggering of appointments going forward.
· Organizations may determine the length of appointment of their representatives, otherwise the Committee may choose the term length by consensus.

Meetings
· Meetings will be monthly or as required for effective functioning of the Committee and at the call of the Chair.
· Meetings will follow an open and transparent process aligned with the Committees’ team agreement.
· The Chair, Vice Chair and Secretary will develop and distribute the agenda, minutes of the prior meeting and supporting documents one week prior to each meeting.
· Meetings of the Committee will normally be open to the public.
· Minutes of each Committee meeting will be circulated to members within two weeks following the meeting. They will not be made public until approved by the Committee at a subsequent meeting.
Communication
· The Chair will act as the public spokesperson for the Committee.
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