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Destination case study: San Antonio, Texas

47%
52%

FIGURE 1

In March and 
June 2023, we ran 
a campaign for 
San Antonio
The campaign aimed to drive 
consideration for the city 
amongst German and 
American audiences. During the 
campaign periods, we saw an 
increase of up to 300% vs. 2022.

Source: GetYourGuide booking data, 2021-2023

No. visitors to San Antonio landing pages 
2021-2023

https://getyourguide.looker.com/explore/getyourguide/tour_cr?qid=LShM01Oe6DQs1mb860ns0X&origin_space=2545&toggle=dat,fil,vis
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INSIGHT 1

Increasing options 
drove exponential 
spend
Part of the campaign was to 
ensure that we had a sufficient 
amount of inventory to ‘sell’ the 
destination. As we increased the 
number of tours, activities and 
attractions, the performance of 
the destination as a whole 
improved.

Source: GetYourGuide booking data, 2019-2023
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(%, San Antonio sales 2019 to 2023)
No. active San Antonio tours

https://getyourguide.looker.com/explore/getyourguide/tour?qid=bGFoXaIwOzlsPR6fPwikvn&origin_space=1762&toggle=fil,vis,vse


https://getyourguide.looker.com/explore/getyourguide/tour?qid=SFlQObaW4diqsLvd6lzLQk&origin_space=1762&toggle=fil,vis,vse
https://getyourguide.looker.com/explore/getyourguide/booking?qid=oDuBRpHEDddyBRCssadwBz&origin_space=2545&toggle=fil,vis,vse
https://getyourguide.looker.com/explore/getyourguide/booking?qid=oDuBRpHEDddyBRCssadwBz&origin_space=2545&toggle=fil,vis,vse
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INSIGHT 3

Source: GetYourGuide booking data for San Antonio, 2018-2023

Booking sources
2023

Booking sources
2018

Traffic activates 
more free marketing
Despite increasing spend on brand 
content and links, direct and brand 
bookings went down relative to paid 
search. That’s because, as the city 
landing page received more traffic, 
our paid search algorithm increased 
spend enormously to retarget 
interested audiences, helping drive 
tangible impact for the city.

https://getyourguide.looker.com/explore/getyourguide/bookings?qid=C4YjNp4kwksouRcCrwwcAP&origin_space=2545&toggle=fil,vis,vse
https://getyourguide.looker.com/explore/getyourguide/bookings?qid=A00GZlKdjSoREt6gtnnE17&origin_space=2545&toggle=fil,vis,vse
https://getyourguide.looker.com/explore/getyourguide/bookings?qid=nxxszGABvaTVXGp2ZT0iZU&origin_space=2545&toggle=fil,vis,vse
https://getyourguide.looker.com/explore/getyourguide/bookings?qid=A00GZlKdjSoREt6gtnnE17&origin_space=2545&toggle=fil,vis,vse
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Source: GetYourGuide booking data, 2021-2023

INSIGHT 4

We diversified 
source markets 
By launching an international 
campaign, we increased the 
total share of bookings by 
non-domestic customers by 
almost 10%, and to Germans in 
particular (49% of all bookings). 
This aligned with the city’s goal 
to drive more European visitors.

Top source markets
2023

Top source markets
2022

46.25%
37.18%

https://getyourguide.looker.com/explore/getyourguide/booking?qid=dY65m1dCbkeNx49Vkjj2Fs&origin_space=2545&toggle=fil,vis
https://getyourguide.looker.com/explore/getyourguide/booking?qid=IIwhSbuM5tHoBI8isrmqgV&origin=share-slug&toggle=fil,vis
https://getyourguide.looker.com/explore/getyourguide/booking?qid=dY65m1dCbkeNx49Vkjj2Fs&origin_space=2545&toggle=fil,vis
https://getyourguide.looker.com/explore/getyourguide/booking?qid=IIwhSbuM5tHoBI8isrmqgV&origin=share-slug&toggle=fil,vis
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Hello, we’re 
GetYourGuide. 

Since 2009, we’ve helped our 
supply partners provide 
unforgettable experiences to 
engaged travelers all over the 
world.

By providing access to intuitive 
tools and data-driven insights, we 
empower our supply partners to 
elevate their business while 
unlocking new sources of growth 
and innovation.

Join us.

Why we’re the world’s leading Online Travel Agency

We’re on a mission to 
help tour operators and 
attractions provide 
unforgettable 
experiences to engaged 
travelers all over the 
world. 


