
AI is embedded in professional work; the conditions to use it aren’t

AI-powered value is a non-negotiable for clients

AI delivers when strategy is clear

AI is reshaping 
talent

When organizations fail to effectively implement AI,  
professionals find their own way

of professionals use AI their organization hasn’t approved. That figure rises to 41%  
where organizations are moving too slowly. AI adoption isn’t waiting for formal rollout.  
When organizations lag and usage moves beyond their control, risks begin to emerge.

66%
of professionals say AI meets or exceeds 
expectations for creating value at work 
where a clear AI strategy is in place, 
compared to just 22% where there is none.

78%

32%

of corporate and government clients say AI-driven quality improvements are very important 
or even essential. Only 6% say most of their providers are delivering this. 

will reconsider those relationships within 12 months,  
with a third estimating $1 million or more in annual work at risk.

24% of professionals  
are considering leaving roles  
within two years without experiencing 
sufficient value from AI, with replacement 
costs averaging $232,000 per professional.

48% worry AI will negatively impact 
independent judgment development.

32% of professionals using 
AI tools specifically designed 
for professional work would turn 
down a role without it.

*1,816 legal, tax, audit, trade & accounting and risk, fraud & compliance professionals surveyed. 
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of professionals now use AI several times a week.  
Nearly half (44%) rely on AI multiple times a day.

74% 41% lack access to tools that meet  
professional accountability standards,  
the kind where errors carry real 
consequences.

34%

Future of  
Professionals  
Report 2026
When the AI strategy doesn’t 
reach the desk: a profession 
under pressure
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Explore the full picture 
This is just a glimpse into how AI is reshaping professional 
work. For a comprehensive look, including emerging risks, 
rising expectations, talent implications, and how to get ahead, 
explore the full Future of Professionals Report 2026 today.

Explore the report

35%
of professionals say  
day-to-day work  
doesn’t match their 
organization’s AI strategy.

The Future of Professionals Report 2026 highlights how AI continues to reshape professional work and what it 
takes to stay ahead. While AI is now embedded in everyday workflows, the infrastructure needed to manage and 
scale it effectively and responsibly is lagging. As adoption accelerates, gaps in tools, governance, and oversight 
are increasing risk and limiting visibility, even as client expectations rise. The key differentiator is operationalization: 
organizations with clear, well-executed AI strategies are unlocking value, while those that delay risk falling behind.
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