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[bookmark: _Toc241505126][bookmark: _Toc243476611]Before you begin
Please read before you begin.
This law school staff survey is part of a larger toolkit focused on AI Change Management for Law Schools. It uses the ADKAR (A-Awareness, D-Desire, K-Knowledge, A-Ability, R-Reinforcement) framework of change management. This survey supports the Awareness stage of that framework: it is meant to be part of an institution-wide foundation to understand attitudes about AI usage by various law school stakeholder groups, specifically employers, alumni, faculty, students, and law school staff.
This law school staff survey is designed to be used alongside surveys for faculty, alumni, students, employers and the employer focus group guide.
Follow the hyperlink below to see the dashboard containing the aforementioned research instruments.
Research Instrument Dashboard

[bookmark: _Toc243476612]A Note on Terminology and Jurisdiction
Please read before deploying this law school staff survey in any jurisdiction.
	This law school staff survey is written to be deployed in any jurisdiction.
The wording is as jurisdiction-neutral as it can be made centrally. Four items, however, are structural rather than linguistic. They reflect how a legal market is segmented and regulated, and how a law school is governed, not merely how those things are described, so they must be checked locally. They are listed below.
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The items below should be checked before this law school staff survey is deployed in a market other than your own.

1. AI tools listed (Q3): The products named are those sold into the US market, and several may not be licensed elsewhere. Substitute the tools your alumni can actually access.
1. Professional conduct rules (Q7): If applicable, the concepts travel, but the rules do not. Name the regulator and the specific conduct rules that apply in your jurisdiction.
1. School leadership and curriculum governance (Q9, Q10): These items assume a law school with its own dean, leadership team and curriculum committee. Name the offices your law school staff would recognize as the decision makers.
[bookmark: _Toc243476614]Law School Staff Survey
[School Name]
This survey is part of [School Name]'s effort to understand how AI is used in practice in your law school.
Estimated time: 8-10 minutes
	FACILITATOR NOTE
This instrument mirrors the structure and design logic of the faculty and employer instruments: background, current AI reality, reflective and gap questions, and open-text accounts, calibrated to the law school staff perspective.
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Q1.  Which best describes your primary area of work at the law school? 
Select one 
· Admissions 
· Registrar / academic records 
· Career services / employability 
· Student affairs / student services 
· Library / research services 
· Information technology 
· Academic support / bar or licensing exam support 
· Business office / finance / human resources 
· Dean's office / executive leadership support 
· Communications, marketing, or development 
· Other: __________

[bookmark: _Toc243476616]PART II: CURRENT AI USE IN YOUR WORK
Q2.  Which AI tools do you currently use in your work, for any purpose? 
Select all that apply 
· General-purpose AI (ChatGPT, Claude, Gemini, Copilot) 
· AI features built into platforms you already use (e.g., Microsoft 365 Copilot, Slate, Salesforce Einstein, a library discovery system) 
· AI-specific tools adopted by your office or department 
· I do not currently use AI tools in my work 
· Other: ______________________________________ 
Q2a.  Are the general-purpose tools you use:
· Public or personal versions
· An enterprise or institutional version provided by your law school or university
· Both
· Not sure
  PART II: CURRENT AI USE IN PRACTICE
Q3.  How frequently do you currently use AI tools for work tasks? 
Select one 
· Never 
· Rarely (once a month or less) 
· Sometimes (a few times a month) 
· Often (weekly) 
· Very frequently (daily or near-daily) 
Q4.  Which of the following have you personally used AI tools for? 
Select all that apply 
· Drafting or editing written communications (emails, letters, reports) 
· Answering or triaging student, faculty, or applicant questions 
· Data analysis or reporting (enrollment, employment outcomes, budgets) 
· Scheduling, records management, or other administrative tasks 
· Research or benchmarking against peer schools 
· I have not used AI tools for any of these purposes 
· Other: ______________________________________ 
[bookmark: _Toc243476617]  PART III: ATTITUDES, CONFIDENCE AND SUPPORT NEEDS
Q5.  How confident do you feel discussing basic AI capabilities and limitations with a student, applicant, or faculty member who asks? 
Select one 
· Very confident 
· Somewhat confident 
· Not very confident 
· Not at all confident 
· Not applicable to my role

Q6.  What is your biggest concern about AI use in your area of work? 
Select up to two 
· I don't have enough training to use AI tools effectively or safely 
· I'm concerned about data privacy or confidentiality (student, applicant, or personnel records) 
· I'm concerned about accuracy or errors in AI-generated content 
· I'm concerned about the impact of AI on my role or job security 
· I’m concerned about the environmental impact of extensive use of AI
· I'm unclear on what is and isn't permitted under our current policy
· I don’t know if my law school has an AI policy governing law school staff use
· I don't have significant concerns about AI in my work 
· Other: ______________________________________ 

Q7.  What training or support on AI have you received through the law school or university? Select all that apply: 

· None

· Informal discussions or team meetings

· Internal training offered by the law school or university

· External or self-directed training

· Other: ____


Q8. Do you know whether the AI tools you use for work keep the information you enter confidential, for example, not used to train the model?

· Yes, my tools are an enterprise or institutional version that protects it

· No, I use a public version

· I'm not sure

· Not applicable

Q9. What would most increase your confidence in using AI effectively in your role? 
Select up to two 
· Hands-on training on tools specific to my area of work 
· Clearer institutional guidance or policy on permitted AI use 
· Seeing how a colleague in a similar role has used AI successfully 
· Dedicated time to learn and experiment 
· A single point of contact for AI-related questions or troubleshooting 
· I already feel confident — I don't need additional support 
· Other: ______________________________________ 
Q10.  How familiar are you with the law school's current policy or guidance on AI use? 
Select one 
· Very familiar 
· Somewhat familiar 
· Slightly familiar 
· Not familiar 
· Not aware one exists 

[bookmark: _Toc243476618]  PART IV: STAFF VOICE
Q11.  Describe a specific moment when AI – yours or someone else's use of it – made a meaningful difference in your work, or in a student's, applicant's, or faculty member's experience with your office. 
Open text 
Q12. Is there anything you would like the law school's leadership to understand about how staff experience AI in their day-to-day work that this survey hasn't captured? 
Open text 
Thank you for taking the time to share your perspective.
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