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APRIL 30 - MAY 2, 2026

THURSDAY APRIL 30™, 2026
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Hiring Talent | Collections

Team Development

SESSION TITLE PRESENTERS ROOM TIME
Workshop 1: The Tech-Enabled Dental Practice: Future Proofing Your Carestack, VoiceStack & 0S Stemmons e .
Practice for Profitable Growth Dental Ballroom 3:00-6:00PM
Workshop 2: Scaling in the Fast Lane: The Financial Blueprint for Growth, DuckettLadd, Dentist Insurance 6rand Ballroom 3-00-6:00PM

Protection & Exit

RECEPTION - OPERATIONAL INTELLIGENCE

FRIDAY MAY 1°7, 2026

Services, BofA, Allworth & McClerran

Grand Ballroom
Pre-Function

6:00-7:30PM

BREAKFAST 6:30-7:45AM
Opening The Dentist’s Evolution: Clinician, Entrepreneur, and Executive Mastery Emmet Scott Grand Ballroom 8:00-8:30AM
1 Clinical Leadership: Creating Clinical Excellence and Standard of Care in your Practice Emmet Scott & Dr. Shilpi Grand Ballroom 8:30-9:15AM

2 The Staffing Blueprint: Unlocking Profit at Every Revenue Tier Tiffany Fleisch Grand Ballroom 9:15-10:00AM

3A  TRIBE MASTERMINDS Tribe Coaches TBD 10:15AM-12:00PM

3B TEAM MASTERMINDS

LUNCH

Amber Nish & Briney Beck

10:15AM-12:00PM

Grand Ballroom

12:00-1:30PM

LUNCH & LEARN: TBD TBD 12:15-1:15PM
4A: People, Process, Performance: Building a Culture for Thriving Dental Teams Brooke Young Stemmons A
4B: Attract, Align, Advance: A Strategic Approach to Associate Hiring Josh Whipple & Dr. Shilpi Stemmons B
Session& | 4C: The Power Seat: Elevating Office Managers into Practice Leaders Leslie Espinola Grand Ballroom 1:30PM
st ) 4D: Smarter Practices: How Al Is Reshaping the Dental Industry Josh Renken & Shreyas Parab Salon F 2:15PM
4E: Smart Systems, Strong Margins: Proven Strategies for Supply Optimization Brad Freeman Salon G
4F: Executive Circle: Financial Planning Strategies for Dental Leaders Emmet Scott & Bob Lamb Salon H
5A: Protecting Your Practice: Proven Strategies for Dental Fraud Prevention Jaguie Howdyshell Stemmons A
5B: The Treatment Closing System: Build, Repair, or Optimize for Predictable Growth  Toni Lepanto Stemmons B
; . . Jordyn Butcher & Megan 2:30PM
Session5  5C: The Hidden Revenue Stream: Mastering Unscheduled Treatment Follow-Ups 9 Grand Ballroom -
(Choose 1) MacDonald 315PM
5D: Redefining First Impressions: Front Desk Excellence in the Age of Al lan & ax T’IcCusker & SalonF
Abdul Jamjoom
5E: Al'in Action: The Anatomy of a Successful Claim Louis Chan & Jonas Sison Salon 6
5F: Executive Circle: Financial Planning Strategies for Dental Leaders Emmet Scott & Bob Lamb SalonH
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FRIDAY MAY 1°7, 2026

SESSION TITLE PRESENTERS ROOM TIME
6 Paybands & Pathways: Scaling Dental Positions with Clarity Jordin McEntire Grand Ballroom 3:30-4:15PM
Closing  From Vision to Execution: Mastering Strategic Planning Using the IDOPE Framework  Amber Nish Grand Ballroom 4:15-5:00PM
RECEPTION

City View Terrace 5:30-7:00PM

SATURDAY MAY 2"°, 2026

Opening  The Storm Before the Boom: The Best Days in Dentistry are Ahead Emmet Scott Grand Ballroom 8:30-9:00AM
7 The AR Advantage: Optimizing Collections for Stronger Cash Flow Tiffany Fleisch & Jake Tantleff ~ Grand Ballroom 9:00-9:45AM
8 The Perfect Day: Mastering the Dental Schedule Jordin McEntire Grand Ballroom 9:45-10:30AM
9 Leveling Up: Mastering Personal and Professional Growth Ryan Leak Grand Ballroom 10:30-11:30AM
Closing ~ What's coming in 2026 Amber Nish Grand Ballroom  T1:30AM-12:00PM
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	RENAISSANCE HOTEL | DALLAS, TEXAS
	APRIL 30 - MAY 2, 2026
	Choose ONE of these powerhouse workshops for exclusive takeaways


	THE TECH-ENABLED DENTAL PRACTICE:
	SCALING IN THE FAST LANE:


	Ryan  Leak
	EVENT KEYNOTE SPEAKER
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	SESSION
	TITLE
	PRESENTERS
	ROOM
	TIME
	3:30-4:15PM
	4:15-5:00PM
	RECEPTION
	5:30-7:00PM


	SATURDAY MAY 2ND, 2026
	8:30-9:00AM
	9:00-9:45AM
	9:45-10:30AM
	10:30-11:30AM
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	GET READY FOR DALLAS!
	REGISTER NOW
	BOOK YOUR HOTEL
	PLAN YOUR TRIP
	Hiring Talent | Collections | Team Development

	APRIL 30 - MAY 2
	RENAISSANCE HOTEL | DALLAS, TEXAS
	The DEO team put together recommendations to help you navigate Dallas. Here are some of our favorite places and things to do!
	RESTAURANTS
	BE SURE TO GRAB YOUR DINING RESERVATIONS EARLY!
	Asador (onsite) - (214) 267-4815
	El Carlos Elegante - (214) 277-1800
	The Charles - (469) 917-9000
	Rodeo Goat -  (214) 741-4628
	SER Steak & Spirits - (214) 761-7479
	Uchi Dallas - (214) 855-5454


	THINGS TO DO
	The Sixth Floor Museum - Chronicles the life and legacy of JFK at Dealey Plaza. Tip: Book in advance
	Klyde Warren Park - A beautiful urban park with food trucks, often hosting free live music.
	Reunion Tower GeO-Deck - Iconic "ball" tower with 360-degree views of the city skyline.
	Perot Museum - World-class interactive exhibits and massive dinosaur skeletons.
	Bowlounge - Retro bowling alley and taproom in a cool converted warehouse space.
	Dallas World Aquarium - Massive indoor rainforest and aquarium located in Downtown.
	The Dallas Arboretum and Botanical Garden - Peak Floral Beauty and Interactive Dining: "A Tasteful Place" is a 3.5-acre garden-to-table area where attendees can watch cooking demos


	FAQ’s

