[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes
Meeting Details – Monday, April 27, 2025, 8:45 am, Nagel Center, Building 1 Conference 
Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.
Call to Order 
1. Chair, Scott Curtis called the meeting to order at 8:47 am
2. Attendees:
· 
2

· Scott Curtis, Chair
· Kim Thomas, Treasurer
· Leslie Babbel, Director
· Darlene Harryman, Director
· Julie Yamamoto, Director 
· Rick Hale, PA School Leader, Guest
· Annie Edwards, BLUUM, Guest
· Laura Swift, BLUUM, Guest
· Deborah Imbrogno, RCH&R Executive Director, Guest



Approval of Agenda for 4/27/26 PA Board Meeting
· Director Yamamoto moved to approve the 4/27/26 meeting agenda; Director Harryman seconded the motion; the motion was approved unanimously.

Mission Moment – School Leader Hale described for the Board a recent graduation.  The graduation was particularly a mission moment as a second youth was invited to participate who has had social challenges.  That youth both showed and expressed verbally his emotion regarding the other youth’s graduation which showed tremendous social growth.

Approval of Minutes from 3/30/26 PA Board Meeting
· Director Babbel moved to approve the Minutes of the Board’s 3/30/26 meeting; Director Yamamoto seconded the motion; the motion was approved unanimously.

Old Business
1. PA goals & metrics
· The discussion continued regarding metrics to help the board evaluation school performance.
· School Leader Hale was to follow up with Deborah Imbrogno regarding what information Case Management captures about school in their monthly follow ups with youth that discharge.
· Director Babbel suggested consideration of asking the parents for permission to access school records as part of the intake process.

New Business
1. Review & Approval of March 2026 Promise Academy Financials 
· Ms. Edwards reviewed the March check registers and financials.  Cash is on track to finish positively through the end of the year.  Director Thomas moved that the Board approve the March check registers and financial statement; Director Yamamoto seconded the motion; the motion was approved unanimously.
2. Executive Session:  Consideration of Personnel Matter- Idaho Code 74-206(1)(b)
· Director Thomas motioned to go into Executive Session, Director Yamamoto seconded the motion; a role call vote was taken and approved unanimously.  
· The board went into Executive Session at 9:20 am and exited Executive Session at 9:38am.
· Directly following Executive Session a motion was made by Director Harryman and seconded by Director Springston to allow Rick Hale to move forward with a contract for the remainder of the school year for a Language Arts teacher.  The motion was approved unanimously.
3. Review of Teacher Evaluations
· School Leader Hale shared that all teacher evaluations were complete and that there were no basic or unsatisfactory ratings.  He would recommend contract renewals for all returning teachers.
4. Review of Teacher Feedback Survey Results
· School Leader Hale provided the board with the written evaluations the teachers anonymously provided of the School Leader.
5. PA Board Report 
· School Leader Hale reviewed the written report he previously provided to the Board (and attached to these minutes), covering Attendance, Staffing, Accreditation, Teacher Feedback Survey, and Teacher Evaluations. The school currently has 34 students enrolled. 

Other Items: None

Adjournment
· The meeting was adjourned at 9:48 a.m. 
