[bookmark: meeting-details]Promise Academy (PA) Board of Directors Meeting Minutes
Meeting Details – Monday, August 24, 2026, 8:45 am, Nagel Center, Building 1 Conference 
Room, 5465 W. Irving St., Boise, and via Teams for those unable to attend in person.
Call to Order 
1. Chair, Scott Curtis called the meeting to order at 8:47 a.m.
2. Attendees:
· 
2

· Scott Curtis, Chair
· Kim Thomas, Treasurer
· Rick Alis, Vice Chair
· Leslie Babbel, Director
· Julie Yamamoto, Director 
· Whitney Springston, Director (exited the meeting at 9:00 am)
· Rick Hale, PA School Leader
· Annie Edwards, BLUUM, Guest



Approval of Agenda for 8/24/26 PA Board Meeting
· Director Alis moved to approve the 8/24/26 meeting agenda; Director Thomas seconded the motion; the motion was approved unanimously.

Mission Moment – School Leader Hale shared the experience of a youth who has been in the PA program for about 9 months, highlighting the cooperative work of the youth, the family, and the RCH&R and PA teams in the success achieved by the youth.

Approval of Minutes from 7/13/26 PA Budget Meeting
· Director Yamamoto moved to approve the 7/13/26 budget meeting agenda; Director Alis seconded the motion; the motion was approved unanimously.

Approval of Minutes from 7/27/26 PA Board Meeting
· Director Yamamoto moved to approve the 7/27/26 PA Board meeting agenda; Director Alis seconded the motion; the motion was approved unanimously.

Old Business - None

New Business
1. Action Item: Review & Approval of Audited PA FY26 Financials – Annie Edwards
· Ms. Edwards reported that PA received a clean audit for the FY26 school year. There were no adjustments. Revenue was better than planned, and expenditures were lower than planned. This resulted in a better-than-expected bottom line.
· Director Alis moved to approve the Audited PA FY26 Financials; Director Thomas seconded the motion; the motion was approved unanimously.
2. Action Item: Review & Approval of June 2026 PA Check Registers – Annie Edwards & Rick Hale
· Ms. Edwards reported that the full June financials were not available; the Board deferred that review to the September board meeting. 
· Ms. Edwards reported that the June check registers disclosed no unexpected or unusual expenditures.
· Director Yamamoto moved to approve the June PA check registers; Director Babbel seconded the motion; the motion was approved unanimously. 
3. Action Item: Review & Approval of July Check Registers (Financial Statements on temporary hold) – Annie Edwards & Rick Hale 
· This item was deferred by the Board to the September PA board meeting.
4. Action Item: Review & Approval of School Calendar – Rick Hale
· School Leader Hale reviewed the proposed School Calendar identifying key actions required of the Board and important events occurring throughout the school year.
· Director Alis moved to approve the School Calendar as presented; Director Yamamoto seconded the motion; the motion was approved unanimously.
5. Monthly School Leader Board Report – Rick Hale
· School Leader Hale reviewed the monthly School Leader Report, which he had previously distributed to the Board.
6. Executive Session: Personnel Matter – IC 74-216(1)(b) - (School Leader Evaluation) - Scott Curtis
· Director Alis moved that the Board enter Executive Session to discuss a personnel matter (the evaluation of the School Leader), pursuant to Idaho Code 74-216(1)(b); Director Yamamoto seconded the motion; Board Chair Curtis conducted a roll call vote; Directors Curtis, Alis, Thomas, Babbel, and Yamamoto each voted “aye.”
· School Leader Hale was excused from the meeting and the Board entered Executive Session at 9:11 am.
· Director Alis moved that the Board exit Executive Session; Director Thomas seconded the motion; the motion was approved unanimously and the Board exited Executive Session at 9:44 am.

Other Items: None

Adjournment
· With all business concluded, the meeting was adjourned at 9:44 a.m. 
