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CHATGPT MAY NOW COMPLETE MULTI-STEP TASKS WITH 
LESS USER DIRECTION 
OPERATIONAL SIGNAL 

DOMAIN: CAP — Capability | CONFIDENCE LEVEL: Preliminary 
INSTITUTIONAL DIMENSIONS: Authority | Attribution | Visibility | Escalation | Continuity 
 

Signal ID Platform Source Audience Status Date 

SIG-CAP-005 ChatGPT Link PMO | Risk | Ops Pilot 2026-05-01 

 

CAPABILITY SHIFT 

OpenAI began rolling out GPT-5.5 in ChatGPT 
on 23 April 2026. It is described as 
understanding complex goals, using tools, 
checking its work, and carrying more tasks 
through to completion. GPT-5.5 is stronger at 
turning multi-step requests into finished work, 
including research, data analysis, document 
creation, coding, and moving across tools. 
Availability depends on plan and workspace 
settings. 

ORGANISATIONAL CONSEQUENCE 

Users may move from directing each step to 
setting a goal and reviewing a finished output. 
Intermediate decisions, tool use, or checks may 
not be individually directed or inspected unless 
the user asks. This may reduce visibility into 
how a final work product was produced.  

WHAT TO WATCH 

• Staff using ChatGPT to complete tasks, not 
just assist with steps 

• Outputs that combine research, analysis, or 
document creation in one interaction 

• Work products where process, tool use, or 
intermediate decisions are unclear 

WHY THIS MATTERS NOW 

GPT-5.5 is rolling out from 23 April 2026. 
Staff with access may already be using it 
for multi-step professional work. The 
question shifts from “what did the user 
ask?” to “how was the work completed?”. 

WHAT TO REVIEW  

• Whether policies distinguish AI 
assistance from AI task completion 

• Whether QA processes assume a 
human reviewed each step 

• Whether records capture how AI-
assisted work was produced 

• Whether higher-risk workflows require 
process visibility, not just final-output 
review 

GOVERNANCE CONTEXT 

Authority may shift in practice when the 
model determines how to carry out a goal, 
not just how to respond to a prompt. 
Visibility may also reduce if users receive 
finished outputs without inspecting 
intermediate steps, tool selections, or 
checks. The same interface may now 
support a more agentic style of work. 

Scope Boundary: This artefact translates observed 
platform capability changes into operational 
considerations. It does not constitute policy, legal 
advice, or enforcement guidance. 

https://www.governancestudio.ai/
https://help.openai.com/en/articles/6825453-chatgpt-release-notes

