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M365 COPILOT MAY ENABLE ANTHROPIC MODELS BY USER GROUP 
OPERATIONAL SIGNAL 

DOMAIN: GOV — Governance | CONFIDENCE LEVEL: Preliminary 
INSTITUTIONAL DIMENSIONS: Authority | Attribution | Visibility | Escalation | Continuity 
 

Signal ID Platform Source Audience Status Date 

SIG-GOV-002 M365 Copilot Link PMO | Risk | Ops Pilot 2026-05-26 

 

CAPABILITY SHIFT 

Microsoft 365 Copilot now includes admin 
controls for enabling Anthropic model access 
for specific users and groups. Microsoft 
describes this as granular control over which AI 
models are available to different users and 
groups. The same release note also references 
xAI model provider settings for Copilot Studio, 
currently limited to US customers via admin 
opt-in. 

ORGANISATIONAL CONSEQUENCE 

Organisations may no longer be governing 
Copilot as one consistent model-provider 
environment. Different users or groups may 
have access to different AI providers through 
Microsoft-controlled settings. Governance 
records, vendor assessments, and acceptable 
use guidance that assume one provider may 
not reflect the current configuration.  

WHAT TO WATCH 

• Anthropic model provider settings enabled 
for selected users 

• Copilot behaviour varying across user 
groups 

• Staff using models not covered by internal 
guidance 

• Admin changes made before risk or 
governance review 

WHY THIS MATTERS NOW 

Microsoft has added provider-level 
controls to the Copilot admin 
environment. The issue is not only model 
choice. It is that provider selection may 
become an admin configuration decision 
before governance records catch up. 

WHAT TO REVIEW  

• AI provider settings in the Microsoft 
365 admin centre 

• Users or groups with Anthropic access 
enabled 

• Vendor risk records for each enabled 
provider 

• Guidance assuming one Copilot model 
provider 

• Approval authority for provider 
changes 

GOVERNANCE CONTEXT 

This is an authority and visibility issue. 
Copilot may remain one interface, while 
the enabled model provider differs by user 
or group. Governance review may need to 
track not just Copilot access, but which AI 
providers are enabled behind it. 

Scope Boundary: This artefact translates observed 
platform capability changes into operational 
considerations. It does not constitute policy, legal 
advice, or enforcement guidance. 

https://www.governancestudio.ai/
https://learn.microsoft.com/en-us/microsoft-365/copilot/release-notes

