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Signal ID Platform Source Audience Status Date 

SIG-DATA-004 Google Workspace Link PMO | Risk | Ops | IT Pilot 2026-05-28 

 

CAPABILITY SHIFT 

Google Workspace introduced Gemini App 
Sharing via Google Drive on 28 May 2026. Users 
can share Gemini app chats, canvases and 
generated media through the standard Drive 
sharing menu. The feature is on by default for 
all Google Workspace customers and managed 
through a new Admin console setting. Sharing 
follows existing Drive policies. If Drive allows 
external sharing, Gemini assets are also 
externally shareable by default. 

ORGANISATIONAL CONSEQUENCE 

Gemini content may now enter the same 
sharing layer used for documents, 
spreadsheets and slides. Staff can share AI 
conversations or generated content using 
familiar Drive controls, without an obvious AI-
specific approval step. Organisations that 
assumed Gemini interactions stayed inside the 
app may need to review how AI content is 
shared, evidenced and explained.  

WHAT TO WATCH 

• Gemini chats, canvases or generated media 
shared through Drive 

• AI-generated content shared externally 
under existing Drive settings 

• Staff treating Gemini shares like ordinary 
documents 

• Retention or eDiscovery assumptions for 
Gemini content 

WHY THIS MATTERS NOW 

Admin controls began rolling out on 28 
May 2026, with end-user access from 3 
June. The feature is on by default. 
Organisations may find Gemini content 
shareable in ways Drive rules did not 
originally anticipate. 

WHAT TO REVIEW  

• Whether Gemini App Sharing should 
remain on, be restricted, or disabled 

• External Drive sharing settings for 
Gemini content 

• Staff guidance on sharing AI 
conversations 

• Records, retention and eDiscovery 
treatment for Gemini content 

• Ownership and review expectations 
for shared AI-generated content  

GOVERNANCE CONTEXT 

This is a visibility and authority issue. AI 
content is moving into a document-
sharing system governed by settings 
created for traditional files. The control 
question is whether Drive policies still 
clarify who can share Gemini content, 
with whom, and how it should be reviewed 
or explained. 

Scope Boundary: This artefact translates observed 
platform capability changes into operational 
considerations. It does not constitute policy, legal 
advice, or enforcement guidance. 

https://www.governancestudio.ai/
https://workspaceupdates.googleblog.com/2026/04/share-chats-canvases-and-generated-media-from-the-Gemini-app-securely-via-Google-Drive.html

