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Procurement

CAPABILITY SHIFT

Microsoft introduced Scout on 2 June 2026 as
its first Autopilot agent: an always-on agent
that stays active in the background, operates
with its own identity, and can act without being
prompted each time. Scout works across
Teams, Outlook, OneDrive and SharePoint. It
connects to chats, email, calendar and
contacts, and uses Work 1Q to build context
about how the user works over time.

ORGANISATIONAL CONSEQUENCE

Scout changes Microsoft 365 data use from
prompt-response assistance to ongoing work-
pattern learning. Existing permissions may
govern access, but the operating model
changes. The question is whether existing data
approvals contemplated an agent learning
priorities, contacts, patterns and decision
context over time.

WHAT TO WATCH

e How Work |Q accumulates user context

e Whether consents cover always-on learning

e Whether Scout actions are distinguishable
from user actions

e What evidence shows Scout operated
within approved rules

e Which users, groups or devices Scout
settings apply to

WHY THIS MATTERS NOW

Scoutis in private preview for Frontier
organisations and requires Intune policy
configuration and opt-in attestation. The
architecture signals where Microsoft 365
is heading: from prompted assistance to
always-on agents that build context and
act across work surfaces.

WHAT TO REVIEW

e Whether Microsoft 365 governance
covers always-on agent access

e How Work 1Q context can be
inspected, retained or deleted

e Whether Scout actions appear in
audit, eDiscovery and compliance
tooling

e Whether policies distinguish Copilot
from Autopilot agents

GOVERNANCE CONTEXT

This is an authority, visibility and
continuity issue. The permissions may
look familiar, but the behaviour using
those permissions is different.
Organisations need to understand when
Al'is assisting a user and when it is
learning across their work environment.

Scope Boundary: This artefact translates observed
platform capability changes into operational
considerations. It does not constitute policy, legal
advice, or enforcement guidance.
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