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Signal ID Platform Source Audience Status Date 

SIG-DATA-003 Google 
Workspace 

Link PMO | Risk | Ops | IT | Legal Pilot 2026-06-03 

 

CAPABILITY SHIFT 

Google Workspace made Gmail sources in Ask 
Gemini in Drive generally available from 3 June 
2026, with rollout over up to 15 days. Users can 
now add Gmail threads as sources in Ask Gemini 
in Drive, alongside files and folders. Google 
says this allows responses to be grounded in 
business context spanning emails, files and 
folders. The feature is available by default 
where Gemini for Workspace in Drive is enabled. 

ORGANISATIONAL CONSEQUENCE 

Email can now move into a Drive-based AI 
reasoning session. Organisations that 
assessed Gemini in Drive for document and 
folder analysis may not have considered Gmail 
threads as sources in that surface. Staff may 
treat Drive as a file workspace while using email 
threads as context for multi-turn Gemini 
conversations. 

WHAT TO WATCH 

• Gmail threads used as sources in Drive 
• Email and file context combined in one AI 

session 
• Sensitive, privileged or external threads 

used as sources 
• Staff assuming Drive AI only reasons over 

files 
• No separate Gmail-specific control 

identified in the update 

WHY THIS MATTERS NOW 

This is now generally available where 
Gemini for Workspace in Drive is enabled. 
The issue is whether existing Gemini in 
Drive approvals and staff guidance 
included email content as AI context. 

WHAT TO REVIEW  

• Whether Gemini in Drive approvals 
considered Gmail sources 

• Guidance on appropriate email 
threads for AI use 

• Treatment of privileged, confidential 
or external threads 

• Rules for sensitive information and 
record retention 

• Whether policies cover email and files 
in one AI session 

GOVERNANCE CONTEXT 

This is a data-boundary and visibility 
issue. Gmail and Drive may be familiar 
Workspace surfaces, but combining them 
inside one AI conversation changes how 
business data is used. Organisations may 
need to explain where email can appear 
as AI context, and under which controls. 

Scope Boundary: This artefact translates observed 
platform capability changes into operational 
considerations. It does not constitute policy, legal 
advice, or enforcement guidance. 
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