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ANTHROPIC SHUTDOWN CREATES AI ACCESS CONTINUITY RISK 
OPERATIONAL SIGNAL 

DOMAIN: RISK — Supply Chain / Availability | CONFIDENCE LEVEL: High 
INSTITUTIONAL DIMENSIONS: Authority | Attribution | Visibility | Escalation | Continuity 
 

Signal ID Platform Source Audience Status Date 

SIG-RISK-003 Anthropic Claude Link PMO | Risk | Ops | IT | Legal Pilot 2026-06-12 

 

CAPABILITY SHIFT 

On 12 June 2026, Anthropic announced that a 
U.S. export control directive required it to 
suspend access to Claude Fable 5 and Mythos 
5. Anthropic says the directive targeted foreign 
national access, but the net effect was that 
both models were disabled for all customers. 
Other Claude models were not affected. 

ORGANISATIONAL CONSEQUENCE 

Organisations using Fable 5 or Mythos 5 in 
workflows, agents or internal tools may have 
lost access abruptly. This changes the 
availability assumption. A deployed frontier 
model can become unavailable because of 
government direction, provider compliance 
decisions or jurisdictional restrictions. 

WHAT TO WATCH 

• Workflows or agents built around a named 
frontier model 

• Vendor contracts assuming continuous 
model availability 

• Architecture decisions with no model 
fallback 

• Customer commitments tied to a specific 
model capability 

• Whether access is restored, and under 
what conditions 

 

WHY THIS MATTERS NOW 

Model availability risk has usually meant 
planned deprecations and migration 
windows. This event is different. A 
government directive led Anthropic to 
remove access to two launched models. 
Sudden model unavailability is now a 
realistic continuity scenario. 

WHAT TO REVIEW  

• Whether workflows depend on Fable 5 
or Mythos 5 

• Whether production AI systems rely 
on one named model 

• Whether fallback or multi-model 
options exist 

• How quickly workflows could switch 
models 

• Whether contracts address regulatory 
shutdown 

GOVERNANCE CONTEXT 

This is a supply chain and continuity 
issue. Model selection is no longer only 
about capability, cost or data handling. 
Organisations using frontier models may 
need fallback plans before a model 
becomes operationally critical. 

Scope Boundary: This artefact translates observed 
platform capability changes into operational 
considerations. It does not constitute policy, legal 
advice, or enforcement guidance. 

https://www.governancestudio.ai/
https://www.anthropic.com/news/fable-mythos-access

