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GITHUB COPILOT AUTO MODEL SELECTION REDUCES MODEL VISIBILITY
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CAPABILITY SHIFT

GitHub Copilot now lets enterprise
administrators make auto model selection the
default for new conversations. Users licensed
through Copilot Business or Copilot Enterprise
can still switch to a specific model per
conversation. In Copilot CLI, auto selection can
route tasks to different models based on
availability, reliability and task type.

ORGANISATIONAL CONSEQUENCE

When model selection is automatic, the
assumption that an organisation knows which
model handled a specific coding task may no
longer hold. Aggregate usage metrics may
show model use, but the reviewed
documentation does not confirm per-task audit
logs across all surfaces.

WHAT TO WATCH

e Developers unsure which model handled a
prompt or code task

e Unfamiliar model names appearing in usage
dashboards

e Sensitive repositories using auto selection
when fixed-model use was expected

WHY THIS MATTERS NOW

Enterprise defaulting to auto model
selection became available on 1 July 2026.
Copilot CLI task-based routing was also
announced on 1July 2026. Copilot's model
pool is expanding across providers and
model families. Organisations that
assumed Copilot use meant a known or
fixed model may need to review whether
that assumption still matches practice.

WHAT TO REVIEW

e Whether auto model selection is
enabled by default

e Which Copilot surfaces support auto
selection, manual override and model
visibility

e Whether logs identify the model used
for specific prompts, coding tasks or
agent interactions

e Whether sensitive repositories require
fixed-model settings through model
rules

GOVERNANCE CONTEXT

This is primarily a visibility and authority
issue. Auto selection may create a gap
between Al coding policy and practice.

Scope Boundary: This artefact translates observed
platform capability changes into operational
considerations. It does not constitute policy, legal
advice, or enforcement guidance.
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