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GITHUB COPILOT BRINGS ADOPTION COHORTS INTO A VISUAL DASHBOARD

OPERATIONAL SIGNAL

DOMAIN: ADMIN — Admin Controls | CONFIDENCE LEVEL: Medium-High

INSTITUTIONAL DIMENSIONS:

Signal ID Platform Source

SIG-ADMIN-006 GitHub Copilot Link

CAPABILITY SHIFT

GitHub has added an impact dashboard to
Copilot usage metrics. It groups engaged users
into three vendor-defined adoption phases -
Code-first, Agent-first and Multi-agent, and
shows licensed but unengaged users as a
Passive segment. The dashboard compares
cohort throughput and speed, tracks six-month
trends and recommends actions to deepen
adoption. The underlying cohort classifications
were already available through the usage
metrics API.

ORGANISATIONAL CONSEQUENCE

Vendor-defined adoption categories and
productivity comparisons are now easier to use
in management decisions. The data may
support licence optimisation, enablement and
rollout planning. If combined with user-level
reports, it could also influence workforce or
performance decisions without sufficient
organisational context.

WHAT TO WATCH

e (GitHub's adoption categories appearing in
licence or enablement decisions

e The adoption multiplier being used to
compare teams

e Passive users being targeted without role or
project context

e (GitHub's phases becoming the
organisation’s default Al maturity model

Audience

ITIRisk|Ops IHR

| Attribution | Visibility | \

Status Date

Pilot 2026-07-23

WHY THIS MATTERS NOW

The dashboard is available to enterprise
administrators and organisation owners.
Cohort assignments use a rolling 28-day
window. Leaders should define uses
before classifications become embedded
in reporting or workforce decisions.

WHAT TO REVIEW

e Whether the data will support licence
optimisation, enablement, planning or
workforce assessment

e Who can access the dashboard and
user-level reports

e Whether adoption categories should
be shared beyond administrators

e Whether existing Copilot governance
covers their use in individual or team
decisions

e Whatrole, project and telemetry
context must accompany comparisons

GOVERNANCE CONTEXT

This follows a broader pattern: an existing
API capability has moved into a visual
management interface. The shift
increases visibility but also makes vendor-
defined classifications easier to adopt as
internal management measures.

Scope Boundary: This artefact translates observed
platform capability changes into operational
considerations. It does not constitute policy, legal
advice, or enforcement guidance.
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