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CLAUDE MANAGED AGENTS CAN LOAD GITHUB REPOSITORY SKILLS
OPERATIONAL SIGNAL

DOMAIN: CAP - Capability | CONFIDENCE LEVEL: High

INSTITUTIONAL DIMENSIONS: Authority | Visibility |
Signal ID Platform Source  Audience Status Date
SIG-CAP-015 Claude Link Security | Engineering | Al Pilot 2026-08-07

Governance

CAPABILITY SHIFT WHY THIS MATTERS NOW
Claude Managed Agents sessions can now load Anthropic announced GitHub-hosted skill
skills from a mounted GitHub repository. When a loading on 7 August 2026. Managed Agents
session starts, skillsin the repository’s can now discover repository-defined skills
root .claude/skills directory are discovered automatically at session start, so version-
automatically and made available to the agent for ~ controlled changes may influence later
that session. The change means repository sessions.

contents can shape how an agent works without
requiring the skill to be configured separately in WHAT TO REVIEW

the session. _ o

@® Whichrepositories Managed Agents
ORGANISATIONAL CONSEQUENCE mount
Repository changes may therefore alter the ® Who can change root .claude/skills
instructions or capabilities available to an agent
when a new session starts. A merged change @ Review or branch protections for skill
to .claude/skills can affect subsequent sessions changes

that mount that repository, making repository
review and agent configuration part of the same
operational control surface. updates

@® How agentbehaviour is tested after

WHAT TO WATCH GOVERNANCE CONTEXT

Agent behaviour may now be shaped by
both platform settings and repository

@ Agent behaviour or available skills changing governance. Organisations should be able to
identify which repository version supplied
session skills and which controls governed
@ Repository changes reaching sessions those changes.

® New or changed files under .claude/skills

after repository updates

without a separate platform configuration

Scope Boundary: This signal translates observed
step

platform changes into operational considerations. It is
not policy, legal advice or enforcement guidance.
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