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Governance

CAPABILITY SHIFT

Anthropic added advisor support to Claude
Managed Agents sessions. A session’s primary
thread can now consult a secondary model mid-
turn for strategic guidance. The advisor is
configured in the agent’s multiagent roster,
naming the model to consult. Anthropic states
that the advisor model must be at least as capable
as the agent’s own model.

ORGANISATIONAL CONSEQUENCE

This introduces another model into the execution
path of an agent session. Outputs may therefore
reflect guidance that was not part of the user’s
original prompt or the primary model’s initial plan.
Teams reviewing agent behaviour may need to
account for which advisor was configured and
when its guidance influenced the work.

WHAT TO WATCH

@ Sessions configured with advisor entries

@ Outputorresult changes after advisor
configurationisintroduced
@® Review processes that assume one model

shaped the session

WHY THIS MATTERS NOW

Anthropic announced session advisors on 7
August 2026. Teams using Managed Agents
can now add a second model as an in-
session source of strategic guidance
without redesigning the overall workfiow.

WHAT TO REVIEW

@® Which agents have advisors configured

@® Which models are permitted to act as
advisors

® Who canchange multiagent roster
settings

@® Whetherrecords identify the advisor

used in a session

GOVERNANCE CONTEXT

Authority within an agent session can now
be distributed across more than one model.
Governance should account for both the
primary agent and any configured advisor
when explaining how a result was produced.

Scope Boundary: This artefact translates observed
platform capability changes into operational
considerations. It does not constitute policy, legal advice,
or enforcement guidance.
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