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CAPABILITY SHIFT

Anthropic added hard budget caps to Claude
Managed Agents sessions. The budget is
measured using public list prices. When a session
reachesits cap, it pauses with the
budget_reached stop reason instead of starting
new model requests. Changing or removing the
budget allows the session to resume.
Deployments can also set a budget that applies to
each session they start.

ORGANISATIONAL CONSEQUENCE

Teams can now place an enforceable spending
boundary around individual agent sessions, but
the control also creates a new continuity
condition. A workflow may remain incomplete
while a session is paused, so cost controls and
operational expectations need to be designed
together rather than treated as separate
concerns.

WHAT TO WATCH

@ Sessions pausing with budget_reached or
workflows left incomplete

® Repeated manual increases or removals of
session budgets

@ Differences between configured budgets and

internal cost forecasts

WHY THIS MATTERS NOW

Anthropic announced session budgetson 7
August 2026. Managed Agents can now set
spending limits before work begins. When a
cap is reached, further model requests stop
until the budget is changed or removed.

WHAT TO REVIEW

Which sessions or deployments should

have hard budgets

@® \Who can set, change or remove those
budgets

@® How paused sessions are detected and

resumed

@® Whether critical workflows need alerts

or exception handling

GOVERNANCE CONTEXT

Budget settings now affect both cost
authority and continuity. Leaders should
know where limits can stop model requests,
who can change them and how unfinished
work is identified.

Scope Boundary: This artefact translates observed
platform capability changes into operational
considerations. It does not constitute policy, legal advice,
or enforcement guidance.
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