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CAPABILITY SHIFT

Slack has introduced Add to Slack, a one-click
deployment path embedded in partner Al creation
platforms. Users can add custom agents directly
into Slack channels without custom integration
code. Slack says deployed agents inherit
workspace permissions and data boundaries,
while IT gains central visibility through the Agent
Browser. Partner platforms handle permission
scoping and authentication.

ORGANISATIONAL CONSEQUENCE

Agent deployment can therefore begin from
external builder tools rather than central IT
provisioning. Business users gain a shorter path
from building an agent to using it in team
channels, while oversight depends on Slack’s
inherited permission boundaries and central
inventory.

WHAT TO WATCH

e Custom agents appearing in channels shortly
after being created in external builder
platforms

e Growthindeployed agents that did not
originate through a manual IT integration
request

e New Agent Browser entries showing agent
adoption across teams and functions

WHY THIS MATTERS NOW

Slack announced Add to Slack on 20 August
2026 with ten creation-platform partners,
shortening the path from building an agent
to shared-channel use.

WHAT TO REVIEW

e Which partner-built agents can enter
the workspace, what data access they
receive, and which Slack controls govern
installation

e Whether permission boundaries match
the intended deployment authority for
business users

e Whoowns Agent Browser review,
removal and escalation for deployed
agents

GOVERNANCE CONTEXT

Authority over introducing agents can move
closer to operational users, while visibility
depends on central inventory and inherited
workspace controls. Ownership should be
clear for installation and subsequent review.

Scope Boundary: This artefact translates observed
platform capability changes into operational
considerations. It does not constitute policy, legal advice,
or enforcement guidance.
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