by Adapted Media Pty Ltd
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CAPABILITY SHIFT

Slack has introduced Code channels, dedicated
project spaces where teams and supported Al
coding agents work together inside Slack.
Mentioning an agent on a task can create a code
channel visible to the team. Code diffs and live
previews can appear in-channel, higher-stakes
changes can route to a person for approval, and
completed channels archive automatically while
remaining searchable.

ORGANISATIONAL CONSEQUENCE

Development work can therefore become visible
and reviewable in Slack before traditional version-
control review. Channel membership, agent
permissions and inline approval practices can
influence who sees work in progress and who can
steer or approve agent activity.

WHAT TO WATCH

e Code channels being created for development
tasks that previously stayed within developer
tools

e Code diffs, previews or agent progress
becoming visible to broader channel
participants

e Inline approvals becoming part of the path for
higher-stakes agent changes

WHY THIS MATTERS NOW

Slack announced Code channels on 20
August 2026, placing agent-driven
development activity inside a workspace
many organisations already use broadly.

WHAT TO REVIEW

e Whichrepositories or projects can be
reached from Code channels, and which
permissions govern access and actions

e Whether channel membership matches
the intended visibility boundary for code,
previews and development context

e Who may approve higher-stakes agent
changes in Slack, and how those
approvals relate to repository controls

GOVERNANCE CONTEXT

Authority can move closer to Slack when
approvals occur in-channel, while visibility
expands to channel participants. Repository
permissions and formal engineering controls
should remain clear where Slack review is
not intended to replace them.

Scope Boundary: This artefact translates observed
platform capability changes into operational
considerations. It does not constitute policy, legal advice,
or enforcement guidance.
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