
Earnings Results
Briefing

1H/2Q 2025



2

Strictly private and confidential

Company Disclaimer
You must read the following before continuing. The following applies to the information following this page, the oral presentation of such information at the meeting you are attending, the Q&A session and other
materials which may be distributed at, or in connection with, the presentation or meeting (the “Information”), and you are therefore advised to read this carefully before reading, accessing or making any other use
of the Information. Any failure to comply with these terms and conditions may constitute a violation of applicable securities laws. This presentation has been prepared by the management of Union Bank of the
Philippines (the “Bank”) solely for use at the presentation.

The Information is intended solely for your personal reference and is strictly confidential. This document may not be taken away or reproduced or redistributed or disclosed, in whole or in part, to any other person,
by any medium or in any form for any purpose. In particular, the distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should
inform themselves about, and observe, any such restrictions. Any use of such Information by any other person for any other purpose is unauthorized.

The Information and opinions in these materials are provided as at the date of this document (unless stated otherwise) and are subject to verification, correction, completion and change without notice. There is no
obligation to subsequently correct or update any such Information. The Information has not been independently verified, approved or endorsed. No representation or warranty, express or implied, is made or given
by or on behalf of the Bank and/or any of its subsidiaries, or any of their respective directors, officers, employees, agents, affiliates or advisers, as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of, the Information (including certain data that was obtained from various external data sources or otherwise made available, and which have not been verified with independent
sources) or opinions contained in this presentation and no responsibility or liability is assumed by any such persons for any such information or opinions, for any errors or omissions, as to the reasonableness of any
assumption contained herein or for any loss howsoever arising from any use of these materials.

This document may contain forward-looking statements that involve risks and uncertainties, which include all statements other than statements of historical facts, including, without limitation, any statements
preceded by, followed by or that include the words “targets”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Actual future
performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. The Bank disclaims any obligation to
update or otherwise revise these forward-looking statements to reflect future events or developments.

This Presentation contains unaudited pro forma financial information. The pro forma adjustments are based on available information and certain assumptions that the Bank believes are reasonable under the
circumstances. The unaudited pro forma financial information disclosed herein does not purport to represent what the results of operations and the financial position of the Bank, on a consolidated basis, would
actually have been had those assumptions in fact been true, nor does it purport to project the results of operations or the financial position of the Bank for any future period or date. The pro forma financial
information has not been reviewed or audited.

This document is for information purposes only and does not constitute or form part of an offer, solicitation, recommendation or invitation of any offer, to buy or subscribe for any securities, nor should it or any part
of it form the basis of, or be relied upon in any connection with, or act as an inducement to enter into, any investment decision, contract or commitment whatsoever. It is not the intention to provide, and you may
not rely on these materials as providing, a complete or comprehensive analysis of the financial or trading position or prospects of the Bank and its subsidiaries. This presentation is intended to present background
information on the Bank and its subsidiaries, its business and the industry in which it operates and is not intended to provide complete disclosure upon which an investment decision could be made. Any decision to
purchase the securities of the Bank in the context of an offering of securities (if any) should be made solely on the basis of information contained in the offering documentation published in relation to any such
offering.

These materials are not an offer for sale of the securities in the United States, the Philippines or any other jurisdiction. Securities may not be offered or sold in the United States absent registration or an exemption
from registration under the U.S. Securities Act of 1933, as amended. The Bank does not intend to register any portion of its securities in the United States or to conduct a public offering of securities in the United
States. You represent and warrant that you are attending this presentation either (i) outside the United States or (ii) are otherwise a “qualified institutional buyer” as defined in Rule 144A under the U.S. Securities Act
of 1933, as amended. Any failure to comply with the foregoing restrictions may constitute a violation of applicable securities laws.

By attending the meeting where this presentation is made, you agree to be bound by the foregoing limitations and to maintain confidentiality regarding the Information disclosed in this presentation.

ANY FUTURE OFFER OR SALE OF THE BANK’S SECURITIES IS SUBJECT TO THE REGISTRATION REQUIREMENTS UNDER THE SECURITIES REGULATION CODE OF THE PHILIPPINES UNLESS SUCH OFFER OR SALE QUALIFIES AS AN EXEMPT
SECURITY OR EXEMPT TRANSACTION. THIS COMMUNICATION SHALL NOT CONSTITUTE AN OFFER TO SELL OR BE CONSIDERED A SOLICITATION OF AN OFFER TO BUY.



Strictly private and confidential

3

Market Updates and Outlook



• Dovish Statement, Hawkish Presser
• Market pricing after FOMC: September cut down to 45% and just 1.5 cuts for the year
• Powell: “Economy not behaving as if rates are restrictive”
• Powell: “Expect to see more tariff impacts in inflation data”
• Powell: “Could say Fed looking through inflation by not hiking”

• 2 Dissents: Governor Waller and Governor Bowman (first 2 dissents since 1993)
• Kugler resigns from board, Trump set to announce replacement
• Fed Daly: May see more than two cuts this year

• “Two other people aside from the two Kevins are in mind (for Fed Chair position)” - Trump

• 2Q GDP rebounds due to reversal in trade, imports fell – 30%

4/9

“Too-Late” Powell holds firm, leaves rates unchanged

Actual Estimate

PCE YoY 2.80% 2.70%

Core CPI 0.20% 0.30%

Retail Sales 0.60% 0.10%

GDP 3% 2.60%



• Headline NFP slightly weaker but market shocked by big revisions
• Two-month Payroll Revision down 258,000, Trump fires BLS 

Commissioner
• Three-month average job growth down to 35k
• Markets price 90% chance of 25 bps cut in September

5/9

NFP “Rigged,” revisions reveal weakening jobs market 

Trump immigration  policies in play?

Actual Estimate

July NFP 73,000 105,000

AHE 3.90% 3.80%

UER 4.20% 4.20%
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Tariffs: Deals with major countries done, August 1 is hard deadline
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Tariffs: Deals with major countries done, August 1 is hard deadline

• Effective tariff rate expected to land at 18-20%

• Japan: 15% tariffs in exchange for $550 billion investment
• Japan will buy 100 Boeing planes and hike defense spending with US firms to $17 billion annually (from 

$14 billion)
• Japan auto sector will benefit with levies cut to 15% from current 27.5%

• EU:  15% tariffs on most good (exception of steel at 50%)
• EU commits to buying $750 billion in energy over three years
• EU will invest $600 billion into the US, US exports to EU will be duty-free

• China & Mexico: gets 90 day extension

• Canada: slapped with 35% tariffs, USMCA goods remain exempt

• India threatened with 25% tariffs over Russian oil purchases, South Korea agrees to 15%

• Other nations gets 10-30% effective August 7
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NFP revisions shifts sentiment

July 30 (Post FOMC)

August 6 (Current)
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Yields rally, curve steeper on NFP revisions



10/9

Asian EM CDS hover around year lows
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BSP: “Rate cut this month more likely after July inflation report”
• More accommodative monetary policy stance remains warranted after July inflation (0.9%) eased to 
nearly six-year low

• BSP Governor Remolona: 
• “Rate cut this month more likely after July inflation report”
• “Won’t have to follow Fed rate move in September”
• “Can continue to cut rates beyond 2025”

• July CPI cools to 0.9% y/y vs. 1.4% previous vs. 1.1% expected
• BSP: CPI is projected to average below the lower end of the target in 2025, primarily due to the continued easing 

of rice prices
• BSP: 2026 and 2027 inflation is expected to trend higher but will remain firmly within the 2%-4% target range
• PSA: Main driver was electricity while food and non-alcoholic beverages also eased

• PH gets warm reception from 5Y Retail Treasury Bonds at 6.0%
• Funds raised as on day one is estimated at 256Bn; Expected offer size is 450bn – 500Bn
• We are expecting 40% of the 566Bn eligible securities to be exchanged leaving the BTr enough elbow room in 

this offering
• Treasurer Sharon Almanza commented that August and September maturities were already funded
• Sale period is from August 5 – 15 or at earlier date set by the BTr

• We expect the BTr to close the offer period at an earlier date due to overwhelming demand
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Macro downside risks of a US tariff at 19%

• PH won’t be hit much by 19% US Tariff according to Government Officials
• BSP Governor Remolona - “modest” impact from the new US tariff on the Philippines
• Economic Planning & Dev Secretary Balisacan - PH is not as reliant on trade as other 

nations and 2Q economic output may have benefited from some frontloading
• Finance Undersecretary Velasquez - impact on GDP very limited given smaller exports 

compared with the rest of the world



July CPI cools to 0.9% y/y vs. 1.4% previous vs. 1.1% expected

• BSP: CPI is projected to average below the lower end of the target in 2025, primarily due to the continued easing of rice 
prices

• BSP: 2026 and 2027 inflation is expected to trend higher but will remain firmly within the 2%-4% target range

0.9

2.8



PSA: main driver was electricity while food and non-alcoholic beverages 
also eased



PH to suspend rice imports for 60 days from September 1
• President Marcos issued the order after consulting with Cabinet members and upon the recommendation of 
Agriculture  Secretary Francisco Tiu Laurel Jr.

• DA Secretary Laurel Jr. has proposed capping the nation’s rice imports to roughly 750K tons – 1M tons annually
• Proposal to cover only the supply gap, plus an additional 2-3 months of buffer stock
• President Marcos said it’s not yet time to discuss tariff increases on imported rice; “We will still see if we need to 

resort to that”

17,750

12,350

5,400



System liquidity at 1.1Tn, BTr raising funds via RTB 

• Jumbo GS maturities on Aug 12 and Sep 9 amount to 804Bn (516Bn + 288Bn)
• BTr likely to issue at least 500Bn in this RTB, currently at 256Bn as of 08/05
• Eligible bonds for exchange amount to 566Bn, last year’s RTB sourced 42% from the exchange
• Year-to-date, leakages in liquidity identified were BSP spot intervention, lower BSP swap book, loan growth and Trust 

placements in BSP Bills



5Y – 10Y bonds have flattened, bullish momentum on rate cut 
expectations, overwhelming RTB demand

• 5Y - 10Y yields have flattened; 7Y inverted against 5Y (5Y 6.0% vs. 7Y 5.98%)
• 5Y RTB at 6.0% seeing overwhelming demand, offer period (August 5 – 15) likely to be cut short
• 256Bn funds raised on day one, estimated offer size is 500Bn

Tenor End 2024 7/4/25 8/5/25

MoM 

Change

YTD 

Change

3M 6.1600    5.5760    5.3976   -0.18 -0.76

6M 6.1000    5.6110    5.5518   -0.06 -0.55

1Y 6.0650    5.6500    5.6583   0.01 -0.41

2Y 6.0480    5.7290    5.7041   -0.02 -0.34

3Y 6.0620    5.7970    5.8038   0.01 -0.26

4Y 6.0890    5.8660    5.8784   0.01 -0.21

5Y 6.1120    5.9380    5.9377   0.00 -0.17

7Y 6.1420    6.0760    6.0333   -0.04 -0.11

10Y 6.1600    6.2340    6.1394   -0.09 -0.02

20Y 6.0970    6.5640    6.5507   -0.01 0.45

PESO GS BVAL RATES



USDPHP Peaks at Php58.630 Before Sharp Pullback

• US Fed kept rates unchanged as widely expected and looks to future data for policy path.
• Odds of a September cut rose to 90% from 40% post-FOMC after weak jobs data
• USDPHP sharply lower below 58 bigfig in tandem with DXY falling below 100 to 98.700
• Locally, markets looking for clues if BSP will push through with another rate cut in their Aug policy 

meeting
• BSP agent banks have surprisingly not intervened both ways despite BSP Gov. Remolona comments 

“BSP to intervene forcefully in bouts of weak peso” 



Despite the pullback, USD/PHP still one of the weakest in the region for the month

DXY trades below critical 100 level after US jobs data disappoints



US equities at all-time highs, PSEi stuck in consolidation



PSEi 6398 (-2.0% YTD) still at the bottom of the region
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1H-25 Financial Performance
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4.3% 4.5%

5.4%
6.2%

6.7% 6.3%
6.9%

2020 2021 2022 2023 2024 1H24 1H25

33.2 36.4 
52.3 

69.9 78.0 

36.1 39.6 

8.9 8.7 

(0.1)

0.9 
1.5 

0.3 0.2 

42.1 45.1 
52.2 

70.8 
79.5 

36.4 39.7 

2020 2021 2022 2023 2024 1H24 1H25

Recurring Income

Trading Income

4.5% 4.6% 4.8%
5.5%

6.0% 5.7%
6.4%

2020 2021 2022 2023 2024 1H24 1H25

7.1 
8.9 

11.8 
13.9 

17.3 16.5 
18.0 

2020 2021 2022 2023 2024 1H24 1H25
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Strong Revenue Underpinned by Customer Growth & NIM 
Expansion
Customer Growth
(in #, Mn)

Net Interest Margin

Net Revenues (net of trading) to AssetsNet Revenues
(in PHP, Bn)

24%

Recurring 
Income

4Yr CAGR

Note: (*) Average Industry data is based on 1Q 2025 figures

61
bps

60
bps

4.4% 
Industry
*

4.9% 
Industry*

9%

9.7%

Recurring 
Income
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3.1 

3.5 3.5 

1.4 

1.8 

5.1 

3.3 

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25

24

UnionBank 1H25 Net Income at P3.3Bn

Return on Equity (Average)

Year-to-DateQuarter-to-Date Annualized Year-to-Date

UnionBank’s strong focus on the consumer segment continues to drive strong topline growth
Net income is down 36% YoY, mainly due to a one-time, tax-related write-off and other front-loaded costs
Excluding the impact of these, net income growth would be double-digit. 

Net Income
(in PHP, Bn)

5.6%

6.2%
6.5%

2.9%
3.3%

1H24 9M24 FY24 3M25 1H25

36% YoY

28% QoQ
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77 76 78 78 80 

363 367 369 387 392 

523 523 524 519 521 

962 965 971 983 993 

1H24 9M24 FY24 3M25 1H25

Liquid Assets Securities Current Loans

14.0 
15.1 15.4 15.4 15.9 

27.5 

31.3 

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25
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Net Interest Income Up by 14%, Mainly Driven by Wider Margins
Net Interest 
Income
(in PHP, Bn)

Net Interest Margin

Earning Assets
(ADB in PHP, Bn)

YoY

61bps

67bps

YoY

3%

4%

3% QoQ

Year-to-DateQuarter-to-Date

2.8% 2.8% 2.6% 2.2% 2.1%

5.7% 5.9% 6.0% 6.3% 6.4%

8.5% 8.6% 8.6% 8.6% 8.5%

1H24 9M24 FY24 3M25 1H25

Cost NIM Yield

8%

14% YoY 6bps

0%
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2.3% 2.2% 2.1% 1.7% 1.6%

5.4% 5.8% 6.0% 6.1% 6.2%

7.5% 7.6% 7.6% 7.7% 7.6%

1H24 9M24 FY24 3M25 1H25

Cost NIM Yield

35 34 37 42 45 

353 358 359 376 381 

406 406 406 400 401 

795 798 802 818 827 

1H24 9M24 FY24 3M25 1H25

Liquid Assets Securities Current Loans10.8 11.6 12.2 12.3 12.9 

21.1 

25.1 

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25
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Strong Parent Net Interest Income Growth
Net Interest 
Income
(in PHP, Bn)

Net Interest Margin

Earning Assets
(ADB in PHP, Bn)

YoY

78bps

63bps

YoY

4%

27%

5% QoQ

Year-to-DateQuarter-to-Date

8%

19% YoY

1%

1bps
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Loan Growth Driven by Parent Bank’s Credit Cards and Personal 
Loans
Gross Loans, OSB
(in PHP, Bn)

Loan Mix

YoY

3%

4%

Industry’s Consumer Loans ~ 21%
Based on Q1-25 BSP Data

214 213 206 201 216 

186 196 203 200 
193 

119 119 118 120 123 

519 528 527 521 
532 

2Q24 3Q24 4Q24 1Q25 2Q25

Institutional Retail (Parent) CSB, UD, Other Subs

Gross Loans
Jun 2024 Jun 2025 Variance %

(OSB in PHP Bn)
Institutional 214 216 2 1%
Consumer 186 193 7 4%
Home Loans 69 55 (14) -20%
Credit Card 98 115 17 18%
Personal Loans 15 19 4 29%
Other Consumer Loans 4 4 (0) -20%

Total Gross Loans of Parent 400 409 9 2%
CitySavings and Subsidiaries 108 119 11 10%
UnionDigital 10 4 (7) -65%

Total Gross Loans of Subs 119 123 4 3%
Total Gross Loans 519 532 13 3%

% Consumer Loans 59% 59%

3%

1%

Institutional, 
41%

Cards, 22%

Salary Loans, 17%

Mortgage, 10%
Personal Loans, 4%

Others, 6%

Consumer, 
59%



Strictly private and confidential

28

Strategic Partnerships in Consumer Helping Drive Volumes
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428 419 
447 454 445 

64% 64%
66% 66% 65%

0%

10%

20%

30%

40%

50%

60%

70%

 -

 100

 200

 300

 400

 500

 600

 700

2Q24 3Q24 4Q24 1Q25 2Q25

CASA CASA to Deposit

29

Steady Growth in CASA
Total Deposits (Consolidated), OSB
(in PHP, Bn)

CASA Deposits 
(Consolidated), OSB
(in PHP, Bn)

4% YoY

YoY

-

4%428 419 447 454 445 

238 233 
229 230 238 

666 653 
676 684 683 

2Q24 3Q24 4Q24 1Q25 2Q25

CASA High-Cost

2%
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4.3 
3.7 

6.0 

3.8 
4.5 

8.6 8.3 0.1 1.3 
0.2 

(0.1)

0.3 
0.2 

4.4 
4.9 

6.0 

4.1 
4.4 

8.9 
8.4 

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25

Fees & Others Trading Income
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Parent Bank Customer Transactions Driving Fee Income
Non-Interest 
Income
(in PHP, Bn)

YTD Fees & Others
(in PHP, Bn)

YoY

Year-to-DateQuarter-to-Date

1H251H24

5%

0.3 

0.4 

0.4 

7.2 

1.5 

0.5 

0.3 

6.3 

Others

UD and CSB

Trust, Wealth &
Banca*

Parent Customer
Transactions

Fees from Customer transactions, Trust, Wealth, and Banca posted 
strong growth

9% 
QoQ

14%

YoY

77%

13%

15%

*Note: Income from Trust business adjusted in 1H 2024 to reflect 
the recent merger with ATRAM and improved YoY comparability
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59% 59% 57% 59% 59%

1H24 9M24 FY24 3M25 1H25

10.5 
11.5 11.2 11.5 11.8 

21.3 

23.4 

2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25
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OPEX Growth Driven by Volume and Continued Infrastructure 
Investments
Operating Expense
(in PHP, Bn)

Cost-to-income Ratio

Year-to-DateQuarter-to-Date

3% QoQ

8%

Year-to-Date
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0.2% 0.4%

2.0%

3.0%

0.2%

0.5%

1.0%

0.4%

3.4%

4.3%

3.6%

FY24 1H25 FY25E
Projected

Parent Others Parent Consumer CSB & Other Subs UnionDigital
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Credit Cost Higher but Expected to Normalize
Credit Cost Loan Mix

Industry’s Consumer Loans ~ 21%
Based on Q1-25 BSP Data

94bps

Institutional, 41%

Cards, 22%

Salary Loans, 
17%

Mortgage, 10%

Personal Loans, 4%

Others, 6%

Consumer, 
59%
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53% 50% 54%
63% 68%58% 57% 59% 59%

66% 63% 69%
81% 82%

2Q24 3Q24 4Q24 1Q25 2Q25

UBP Industry UBP-Parent

57% 56% 58%
65% 69%

95% 93% 96% 95%

2Q24 3Q24 4Q24 1Q25 2Q25

UBP Industry

8.7% 8.3% 8.1%
7.4%

8.0%

5.8% 5.7% 5.3% 5.4%

5.9% 6.2% 6.2%
5.3%

6.3%

2Q24 3Q24 4Q24 1Q25 2Q25

UBP Industry UBP-Parent

7.4% 7.2% 7.2% 6.9%
7.3%

3.6% 3.6% 3.3% 3.4%

2Q24 3Q24 4Q24 1Q25 2Q25

UBP Industry

33

Accelerated Credit Costs Resulted in Better Coverage Ratio

NPL Cover

NPL Ratio NPL Ratio (Consumer)

NPL Cover (Consumer)

NPL Ratio (Consumer Breakdown)

NPL Cover (Consumer Breakdown)

2Q24 2Q25

Parent Consumer – Secured 10.3% 11.3%

Parent Consumer – Unsecured 3.4% 4.3%

Subsidiaries 12.6% 10.5%

2Q24 2Q25

Parent Consumer – Secured 26% 31%

Parent Consumer - Unsecured 138% 140%

Subsidiaries* 44% 55%

* Note: NPL Coverage of UnionDigital is now more than 100%
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Sufficient Capital Ratios to Support Growth

Capital Adequacy Ratio Group (CAR) Common Equity Tier 1 Capital Ratio Group 
(CET1)

Common Equity Tier 1 Capital Ratio 
Parent (CET1)

16.8%
15.6%

17.3%
16.6%

15.8%

Regulatory 
Minimum

10.0%

2Q24 3Q24 4Q24 1Q25 2Q25F

15.1% 14.8%
15.6%

14.9% 14.9%

Regulatory 
Minimum

8.5%

2Q24 3Q24 4Q24 1Q25 2Q25F

14.7% 14.2%
15.5%

14.6% 14.9%

Regulatory 
Minimum

8.5%

2Q24 3Q24 4Q24 1Q25 2Q25F
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Key takeaways and outlook

Key takeaways Outlook

Topline net revenues remained strong at 
Php 39.7Bn (+9.2% YoY), driven by 
sustained retail customer expansion and 
wider margins. Weakness in net income (-
36% YoY) due to one-time costs and 
temporarily elevated credit costs.

The increase in credit cost is mainly a 
function of the continuous expansion of 
our consumer portfolio. The bank has 
taken a conservative stance to ensure 
operational and financial resiliency.

NPL coverage ratios posted 
improvements with the parent consumer 
coverage better than the industry 
average.

1

2

3

Topline momentum is expected to persist, driven by 
strong growth catalysts (expanding retail customer 
base, credit card acquisitions, and continued NIM 
expansion).

1

Our balance sheet is positioned for a low-rate 
environment, with strong consumer yields, declining 
funding costs, and improved CASA.

2

Credit costs are expected to subside as provisions 
from new-to-credit expansion in consumer stabilize. 
Moreover, NPL coverage should further improve as 
we focus on operational resiliency. 

3

4
2H 2025 performance will improve, as we 
continuously reap the benefits of our expanding 
consumer portfolio and as credit costs stabilize.
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Thank You!

Strictly Private & Confidential

For comments and queries, contact us via:
investorrelations@unionbankph.com
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