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Company Disclaimer

You must read the following before continuing. The following applies to the information following this page, the oral presentation of such information at the meeting you are attending, the Q&A session and other materials which may be 
distributed at, or in connection with, the presentation or meeting (the “Information”), and you are therefore advised to read this carefully before reading, accessing or making any other use of the Information. Any failure to comply with 
these terms and conditions may constitute a violation of applicable securities laws. This presentation has been prepared by the management of Union Bank of the Philippines (the “Bank”) solely for use at the presentation.

The Information is intended solely for your personal reference and is strictly confidential. This document may not be taken away or reproduced or redistributed or disclosed, in whole or in part, to any other person, by any medium or in any 
form for any purpose. In particular, the distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such 
restrictions. Any use of such Information by any other person for any other purpose is unauthorized.

The Information and opinions in these materials are provided as at the date of this document (unless stated otherwise) and are subject to verification, correction, completion and change without notice. There is no obligation to 
subsequently correct or update any such Information. The Information has not been independently verified, approved or endorsed. No representation or warranty, express or implied, is made or given by or on behalf of the Bank and/or any 
of its subsidiaries, or any of their respective directors, officers, employees, agents, affiliates or advisers, as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of, the Information (including certain 
data that was obtained from various external data sources or otherwise made available, and which have not been verified with independent sources) or opinions contained in this presentation and no responsibility or liability is assumed by 
any such persons for any such information or opinions, for any errors or omissions, as to the reasonableness of any assumption contained herein or for any loss howsoever arising from any use of these materials.

This document may contain forward-looking statements that involve risks and uncertainties, which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or 
that include the words “targets”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof. Actual future performance, outcomes and results may differ materially 
from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. The Bank disclaims any obligation to update or otherwise revise these forward-looking statements to reflect future events 
or developments. 

This Presentation contains unaudited pro forma financial information. The pro forma adjustments are based on available information and certain assumptions that the Bank believes are reasonable under the circumstances. The unaudited 
pro forma financial information disclosed herein does not purport to represent what the results of operations and the financial position of the Bank, on a consolidated basis, would actually have been had those assumptions in fact been 
true, nor does it purport to project the results of operations or the financial position of the Bank for any future period or date. The pro forma financial information has not been reviewed or audited.

This document is for information purposes only and does not constitute or form part of an offer, solicitation, recommendation or invitation of any offer, to buy or subscribe for any securities, nor should it or any part of it form the basis of, or 
be relied upon in any connection with, or act as an inducement to enter into, any investment decision, contract or commitment whatsoever. It is not the intention to provide, and you may not rely on these materials as providing, a complete 
or comprehensive analysis of the financial or trading position or prospects of the Bank and its subsidiaries. This presentation is intended to present background information on the Bank and its subsidiaries, its business and the industry in 
which it operates and is not intended to provide complete disclosure upon which an investment decision could be made. Any decision to purchase the securities of the Bank in the context of an offering of securities (if any) should be made 
solely on the basis of information contained in the offering documentation published in relation to any such offering.

These materials are not an offer for sale of the securities in the United States, the Philippines or any other jurisdiction. Securities may not be offered or sold in the United States absent registration or an exemption from registration under 
the U.S. Securities Act of 1933, as amended. The Bank does not intend to register any portion of its securities in the United States or to conduct a public offering of securities in the United States. You represent and warrant that you are 
attending this presentation either (i) outside the United States or (ii) are otherwise a “qualified institutional buyer” as defined in Rule 144A under the U.S. Securities Act of 1933, as amended.  Any failure to comply with the foregoing 
restrictions may constitute a violation of applicable securities laws.

By attending the meeting where this presentation is made, you agree to be bound by the foregoing limitations and to maintain confidentiality regarding the Information disclosed in this presentation.

ANY FUTURE OFFER OR SALE OF THE BANK’S SECURITIES IS SUBJECT TO THE REGISTRATION REQUIREMENTS UNDER THE SECURITIES REGULATION CODE OF THE PHILIPPINES UNLESS SUCH OFFER OR SALE QUALIFIES AS AN EXEMPT SECURITY 
OR EXEMPT TRANSACTION. THIS COMMUNICATION SHALL NOT CONSTITUTE AN OFFER TO SELL OR BE CONSIDERED A SOLICITATION OF AN OFFER TO BUY.
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Market Updates and Outlook
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Post-trade-war policy expectations consolidating at 2-3 cuts

• Volatile markets in the past month on Trump trade war price action
• US  treasuries initially benefiting from economic slowdown projections
• Sell-off morphed into sell-US on increasing isolationist policies
• Market recovering gradually after delay of most tariffs
• US/UK trade deal at 10% tariffs improves market optimism that global trade war will be 

averted

• Rate cut expectations at high end of our expected range of 1-3 cuts for the year
• Fed members preaching patience on murky outlook

• Impact to PH:
• PH trade surplus with US at just around 1% of GDP
• Short term could see some volatility in PH markets and economy
• Longer term, effects should be muted 



237 125 49

166 166 166

255 192 0

217 217 217

251 229 214

75 73 72

255 242 204

7

Strictly private and confidential

Market Expecting 3 cuts vs. Fed Dots at 2
Futures implied Dots
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As much as 4 cuts priced in at one point; Still expecting 1-3 cuts
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Curve steeper on sell-US trade
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USD RoPs offer decent pickup against O/N and UST curve
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BSP cuts policy rate to 5.5%, signals more cuts throughout the year

•The BSP  will likely cut its key rates “a few more times” this year says BSP Governor 
Remolona, he was quoted:

• “Our forward guidance says that we’ve become somewhat more dovish now than a week 
ago”

• “The key policy rate at the moment, is still somewhat above the Goldilocks rate or the 
ideal level”

• Governor Remolona sees the BSP’s monetary easing cycle completed in 2025

• Latest PH CPI at 1.4% YoY and 1Q GDP at 5.4% YoY provides impetus for further cuts

• BTR completes 300B 10y jumbo bond
• New liquid benchmark has potential to be GS market bellwether bond
• Pooled liquidity could attract new market participants
• Temporary duration premium in curve due to large supply, but to be absorbed gradually
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GS curve steeper for the year on jumbo issuance
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Headline CPI slid to 1.4% in April

2.1%

2.4%

1.4

2.2
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USD/PHP breaks lower on weaker Dollar
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1Q-25 Financial Performance
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Strong topline performance and underlying drivers
Customer Growth
(in #, Mn)

Net Interest Margin

Net Revenues (net of trading) to AssetsNet Revenues
(in PHP, Bn)

25% 4yr CAGR

17% 4yr CAGR

24%

Recurring 
Income

4Yr CAGR

Note: (*) Average Industry data is based on 2024 figures

 
69

bps

 
35

bps

4.3% 
Industry*

4.7% 
Industry*

 
8.4%

 
8.4%
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UnionBank 1Q25 net income at P1.4Bn

Return on Equity (Average)

Year-to-DateQuarter-to-Date Annualized Year-to-Date

• UnionBank’s retail strategy continues to pay dividends, as seen in the momentum of the bank’s topline performance

• Net income is down 29% YoY, mainly due to a one-time, tax-related write-off in UnionDigital and front-loaded costs.

• Excluding the impact of these, net income would have grown double-digit YoY.

Net Income
(in PHP, Bn)

59% QoQ

29% YoY
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Net interest income up 14% mainly driven by wider margins
Net Interest Income
(in PHP, Bn)

Net Interest Margin

Earning Assets
(ADB in PHP, Bn)

YoY

69bps

62bps

YoY

3%

9%

0.3% QoQ

14% YoY
7bps

1%

Year-to-DateQuarter-to-Date
7%
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Loan mix continues shift toward consumer  
Gross Loans, OSB
(in PHP, Bn)

Loan Mix

YoY

3%

9%

7%

Industry’s Consumer Loans ~ 21%
Based on Q4-24 BSP Data

1%

Gross Loans
Mar 2024 Mar 2025 Variance %

(OSB in PHP Bn)

Corporate 141  131  (9) -7%

Commercial 80  69  (10) -13%

Consumer 187  200  13 7%

Home Loans 70  68  (2) -3%

Credit Card 98  110  12 12%

Other Consumer Loans 19  23  4 20%

Total Gross Loans of Parent 407  401  (6) -2%

CitySavings and Subsidiaries 106  116  10 9%

UnionDigital 11  4  (7) -62%

Total Gross Loans of Subs 117  120  3 3%

 Total Gross Loans 524  521  (3) -1%

% Consumer Loans 59% 62%
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Steady growth in CASA
Total Deposits (Consolidated), OSB
(in PHP, Bn)

CASA Deposits (Consolidated), OSB
(in PHP, Bn)

5% YoY

YoY

12%

5%

1%

2% QoQ
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Parent bank customer transactions driving fee income
Non-Interest Income
(in PHP, Bn)

YTD Fees & Others
(in PHP, Bn)

YoY

Year-to-DateQuarter-to-Date

1Q251Q24

32% QoQ

21%

10%

11%

Recurring fees posted strong growth YoY
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OPEX growth driven by volume and continued infrastructure investments

Operating Expense
(in PHP, Bn)

Cost-to-income Ratio

YoY

80%

15%

Year-to-DateQuarter-to-Date

3% QoQ

4%

Year-to-Date
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Credit cost higher but expected to normalize
Credit Cost Loan Mix

Industry’s Consumer Loans ~ 21%
Based on Q4-24 BSP Data
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NPL-related ratios improving

22%
Vs Q4-24 
Industry

NPL Cover

NPL Ratio NPL Ratio (Consumer)

NPL Cover (Consumer)

Note: Industry NPL Ratios are based on Q4-24 data and calculated based 
on Philippine Banking System’s Total Loan Portfolio exclusive of IBL and 
RRP with BSP and Other Banks. 

Parent Consumer 
NPL Ratio

5.3%

Parent Consumer 
Coverage Ratio

81%

2bps vs 
Q4-24 

Industry

NPL Ratio (Consumer Breakdown)

NPL Cover (Consumer Breakdown)

1Q24 1Q25

Parent Consumer – Secured 9.9% 9.6%

Parent Consumer – Unsecured 2.8% 3.4%

UnionDigital 43.8% 28.7%

Other subsidiaries 10.7% 10.5%

1Q24 1Q25

Parent Consumer – Secured 27% 31%

Parent Consumer - Unsecured 158% 148%

UnionDigital 53% 77%

Other subsidiaries 39% 43%
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Sufficient capital ratios to support growth

Capital Adequacy Ratio Group (CAR) Common Equity Tier 1 Capital Ratio Group (CET1) Common Equity Tier 1 Capital Ratio Parent (CET1)
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Key takeaways and outlook

Key takeaways Outlook

In 1Q 2025, net revenues were Php 19.4Bn 
(+8.4% YoY) supported by solid performance 
drivers such as our growing client base and 
expanding margins.

Net income was Php 1.4Bn (-29% YoY) due to 
one-off items and front-loaded costs. Without 
these, income would have grown at a strong 
double-digit pace. 

Credit costs are higher in 1Q25 as we 
front-load provisions. NPL and NPL cover 
ratios posted improvements with the parent 
consumer portfolio within industry averages.

1

2

3

Topline momentum is expected to continue on the back 
of positive trends in underlying performance drivers (e.g. 
retail customer base, new credit cards acquisition).

1

Our balance sheet is well-positioned for a low-interest-rate 
environment. Our consumer-focused business enables us to 
sustain high yields, while funding costs are expected to 
decline. This will support NIM expansion.

2

Credit costs are expected to subside as clean-up efforts in 
our subsidiaries progress and provisions from 
new-to-credit expansion in consumer stabilizes. 

3

4
We remain confident that we will exceed 2024 
performance, especially as the impact of one-off items do 
not recur.
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Thank You!

Strictly Private & Confidential

For comments and queries, contact us via:
investorrelations@unionbankph.com


