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Disclaimer
This presentation and the information contained herein (this "Presentation") are the sole and exclusive property of Aboitiz Equity Ventures 
(“AEV”) and shall only be used for the purpose intended herein and may not be used, published or redistributed without the prior written 
consent of AEV. None of the information contained in this Presentation constitutes a solicitation, offer, opinion, or recommendation by AEV to 
buy or to sell any securities or financial instrument or to provide any investment service or investment advice. AEV gives no undertaking and is 
under no obligation to provide the recipient with access to any additional information or to update this Presentation or to correct any 
inaccuracies in it which may become apparent. Further, it reserves the right, without any reason whatsoever, at any time and in any respect, 
to amend the information provided herein. The opinions expressed herein are made in good faith and while every care has been taken in 
preparing this Presentation, no representation or warranty is given by AEV as to its accuracy or completeness. All statements in this 
Presentation, other than statements of historical facts, that address activities, events, or developments that AEV expects or anticipates will or 
may occur in the future (including, but not limited to, projections, targets, estimates and business plans) are forward-looking statements 
based upon what AEV believes are reasonable assumptions and expectations in light of currently available information as of the date of this 
Presentation. As such, AEV’s actual results or developments may differ materially from those which are expressed or implied in these forward-
looking statements as a result of various factors and uncertainties, including, but not limited to, price fluctuations, actual demand, exchange 
rate fluctuations, market shares, competition, changes in legal, financial, and regulatory frameworks, international economic and financial 
market conditions, political risks, cost estimates, and other risks and factors beyond AEV’s control.  Your use of, or reliance on, this 
Presentation and any conclusion you may form from this Presentation shall be at your sole risk. AEV shall not, directly or indirectly, be liable, in 
any way, for any inaccuracies, errors, or omissions in this Presentation, including, but not limited to, any quotes or financial data contained 
therein, nor for any damages resulting therefrom. Any opinion/data/forward-looking statements herein reflected may be subject to change by 
AEV without notice.
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Macroeconomic and 
Industry Outlook



Policy expectations in US/PH moving towards later cuts on 
resilient US economy

• At start of 2024, rate cuts heavily priced in with expectations of as many as 6.7 cuts for the year

• Since then, rates have moved higher as rate cut expectations moderate

o Fed speakers consistently trying to walk back cut expectations

o Market currently pricing in 2 rate cuts in 2024 from Fed

• Resilient US labor market and consumer spending coupled with bounce in manufacturing data enough to dial 
back expectations

• Other global central banks signaling dovish shift

o ECB expected to communicate cut in June

o BOE hawks drop call for more hikes



Current Market Expectations Fed Dots

Market expecting 1.6 cuts vs. Fed Dots at 3.0 cuts



EOY 2024 at 4.93 (1.6 cuts) clearing Oct 2023 highs



Despite higher policy expectations, USTs 40-50 bps off 2023 highs



USD Asian EM Bond space leaves some room for yield pickup



Oil elevated due to Iran-Israel conflict, OPEC+ supply cuts



BSP says first rate cut may come in Q4 of this year
• The window for BSP to start cutting rates in 2H 2024 is narrowing as inflation may breach target for a third straight year

o “We have plenty of time. I would say the central scenario would be fourth quarter we ease. If things are worse, then we might 
postpone to first quarter 2025” said Remolona

• Over 50% chance inflation may breach target for a third year

o Odds are “over 56%” that inflation may breach the BSP’s 2%-4% target this year according to Remolona

o “Things have gotten worse in terms of inflation. So yes, if the trend continues, it won’t happen this year”

o “That has to change significantly before we decide to cut” the governor said

• The weakness in the peso “has not been large enough to affect inflation expectations”

o “It is not a case of a weak peso, it is a case of a strong dollar” said Remolona 

• According to Remolona, an “extraordinarily weak” economy would increase the need for a rate cut

o He pointed out that the BSP’s latest growth estimate (undisclosed) for 2024 was better than the 4.5% forecast he gave last year



action titles 

Headline inflation accelerated for the second straight month 
to 3.7% amid rising food cost

• BSP Gov Remolona clarified that the BSP has not been actively intervening in FX, citing the current levels as consistent with the 
upward trend observed across the rest of USD/Asia



action titles 

GS curve bear steepens from end-2023 levels

























action titles 

Key Takeaways
Recent Developments Outlook

The bank has completed the Citi integration and 
has exited in the TSA in March 2024

SRO is approved and will be done by the 2nd 
quarter of the year amounting up to P10 billion

Moody re-affirmed credit rating of Baa2 Upward expectation on the bank’s capital 
adequacy, profitability and asset quality

Expected reduction in expenses 
starting April onwards

Sufficient capital to support the growth of the 
banks high yielding consumer business segment



Strategy Updates
Consumer Banking



Citi Business Integration: Portfolio Snapshot

The acquired Citi portfolio has grown double digits since Legal Day 1 (LD1)

1,065
Aug 2022

1,386
Mar 2024

Customers ('000)

+30%

Asset Under Mgt (Php Bn) 
Deposits + Investments

149.9
Aug 2022

152.4
Mar 2024

+2%

Loans (Php Bn)

71.5
Aug 
2022

100.2
Mar 2024

+40%

Employees

1,540
Aug 2022

1,722
Mar 2024

+12%

Cards in Force ('000)

1,018
Aug 2022

1,353
Mar 2024

+33%

* Legal Day 1 (LD1) August 1, 2022



Citi Business Integration: Strong portfolio growth and trajectory

New Customer Acquisition
(Monthly Average)

Cards and Loans Sales
(Monthly Average)

+15%

Cards and Loans 
Interest-bearing Receivables

HIGHLIGHTS

Business momentum is 
strong; record high drivers 
achieved post-acquisition

New customer acquisition has 
grown 4 times since Legal Day 1

4x +42
%

Cards and Loans sales and balances 
have grown double-digits

Net Interest Margin, Net Credit Margin, 
and Cost-to-income Ratio have 
improved as portfolio size increased

Acquired portfolio is bigger and more 
profitable than it was on Legal Day 1

Net Credit Margin

+2%

Legend
Aug 2022
1Q 2024

Cost to Income Ratio

(16)%+18%

Net Interest Margin



action titles 

Continued focus on our clients

Net Promoter Score

81

72

85

Credit Cards

Wealth Management

Digital

Complaints

48% improvement 
vs LD1

57% improvement vs 
PY

One of the
most-awarded Retail 
Banks in the country

69

66

83

Aug 
2022

Feb
2024



Complete migration of Citi legacy 
accounts into UBP systems and 

products

Onboard new partners to 
accelerate growth

Leverage greater Aboitiz 
network to deepen our 

relationship with our clients

Continuously innovate products and 
solutions to maintain our digital 

leadership

Expand to new 
segments

Citi Integration Priorities



Platform migration onto UBP systems completed in Mar 2024

Functionality 
Builds

All new consumer accounts were 
opened in UBP systems

Aug 
2022

Aug 
2022

Jul 
2023

Mar
2024

Improves customer experience

Reduces operational complexity

Reduces operating expenses
• Exit from TSA expenses
• Lower tech delivery costs by 60%

Maintained & even added new 
customer value proposition and 
feature / functionality

Overall smooth migration; initial surge 
in calls related to UBO registration and 
payments managed

Legal Day 1

Mar 2024: Platform Migration



Cross-sell inititives have commenced with successful initial 
results

13M depositor base available 
for cross-sell to cards, loans, 
and wealth products

Easy 1-click opt-in process

Lower acquisition costs

23+% share of new customers 
in the last few months from 
cross-sell

Cross-sell contribution 
expected to further improve in 
the coming months

Initial Phase: 
Cross-sell to UBP Depositors Next Phases:

Leverage Aboitiz ecosystem



Expansion into new partnerships and segments

3% unlimited rebates on S&R purchases
1% unlimited rebates on dining & shopping 
spend
Free S&R pizza for every 30,000 out-store 
spend
Free S&R membership renewal 

Two New Partners Onboarded!

1,500+ new distribution points

20% of new customer acquisition is from 
partner channels

Expansion into the New-to-Card segment

Leverage depositor and partner data and 
capabilities to inform credit score and 
underwriting strategy

15% of new credit card acquisition is from the 
new-to-card customers

Significantly lower acquisition cost

As low as 0% 
Downpayment

Zero Processing 
Fee

0% Interest 
Rate

Rewards card offer to Smart & PLDT pre-
paid & post-paid customers
Your first bill on us!



New products, features and functionalities launched and more to come!

New Wealth Offerings
Real-time account opening
Free ATM withdrawals!
Free international funds 
transfers!
~200 UBP branches!

Free Cyber Fraud 
Insurance InstaPayMobile Check 

Deposit

Wealth Management Credit Cards

First Co-brand Re-launch with Shell
Celebrated 25 years of Partnership



Key Conclusion
Platform migration from Citi successfully completed; 

Exit from TSA expenses

Strong business momentum and trajectory

The Consumer Business is driving an increasing portion 
of the overall balances and growth of the Bank

Our Vision: To become the Largest and Most 
Profitable Retail Bank in the Philippines!

Implementation of key integration priorities is bringing in 
desired results, continued pursuit will enhance 

profitability & growth



Thank You!


