Two chemistries dominate ADCs that name a payload, and Novartis bet on a third

Of 1,838 active ADCs, 987 do not name a payload, and Topo-| and tubulin cover 86% of those that do
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f‘%\% Competitive intelligence analysis of 1,838 active antibody-drug conjugate programs. 987 do not disclose a payload and are shown as a separate group. The 851 that name one are mapped by mechanism. Topoisomerase-| and tubulin cover 735 of those 851. A further 36 disclose a
4 proprietary payload not mapped to a known class. Stage reflects highest global phase, a measure of maturity rather than recency. Deal terms per Novartis and company announcements, July 2026.
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