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The Data Silo Wall

Web App Store Call Center
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The Challenge

15 Years of Legacy Data

200+ eVars

Complex Processing Rules

SWAPPING
THE ENGINE AT

30,000 FEET

THE
IMPLEMENTATION

SWAMP
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Who We Are
A full-suite consultancy bridging strategy 
and technical execution to drive meaningful 
results through data-driven agility.

100+
Clients Served

Professional 
Kitchen Appliances 

Manufacturer

Athletic 
Apparel 
Leaders

Global Sporting Goods Leader

High-Performance 
Cooler & 

Drinkware Retailer

Global Sportswear & 
Footwear Retailers

Leading Information 
Technology 
Solutions

Sustainable Outdoor 
Retail Leader

Global Hospitality 
& Tourism Group

Premium High-End 
Audio Systems

Multinational 
Financial Services

Leading Luxury 
Fashion Retailers

Multinational 
Telecommunications 

& Media

Iconic
American Motorcycle 

Manufacturer

Specialty Beauty 
& Cosmetics 

Retailer

Independent Clean 
Energy Provider

Leading Global 
Mobility Platform

Major US Golf
Equipment Manufacturer

Leading Global 
Hotel & Resorts 

Chain

Multinational 
Grocery 
Retailer

Multinational 
Foodservice 
Distributor

Data Driven 
Strategy

Streamlined 
Delivery

Data Analytics 
Data Science

AI 
Automation

Growth 
Strategy 

(Web | App)

Project 
Management

Quality 
Assurance

AEO / GEO

Lifecycle 
Marketing

UX | UI
Design

Full-Stack 
Developer(s)

Digital Experience 
Analytics

Usability
Research
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Our Approach
Strategic Blueprint
A KPI-first roadmap that skips 
'analysis paralysis' to deliver critical 
business answers.

Technical Fast-Track
Bypass lengthy re-tagging cycles 
with a hybrid ingestion approach that 
gets data flowing in weeks, not 
quarters.

Value Realization
Eliminate 'blank-screen' syndrome 
with pre-built cross-channel recipes 
that turn raw data into ROI instantly.Value Realization

How We 
Help You 

Win



Strategic Blueprint
The Proven Path to Proficiency
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The Who: Identity Map

Hashed Email
(SHA-256)

e3b0c442…

C-98765…

Session A
Web Browser 
(Laptop)
SESSION ID: 123
IP: 192.168.1.1
COOKIES: [DATA]

Identity Map

Session B
Mobile App 
(Smartphone)
DEVICE ID: A1B2
LOCATION: [COORDS]
APP USAGE: [DATA]

Session C
In-Store                  
(POS Terminal)
TRANSACTION ID: T-456
STORE ID: 789
LOYALTY CARD: [DATA]

CRM ID
(Encrypted)



© 2026 Adobe. All Rights Reserved. Adobe 
Confidential.

      
laptops)

The Why: Pivot to KPI-First

Migrating the Mess Solving the Journey

KPI-First 
Methodology
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Customer Journey

01 Awareness 02 Consideration 03 Purchase

Discovers the product via a 
social media ad.

Explores / searches the 
product on the website.

Gets an email notification 
for the relevant product.

Opens the product page 
and does more shopping.

Reads customer reviews Adds the item to the cart.

04 Retention05 Advocacy

Contacts customer 
support to inquire 

about delivery.

Checks payment 
offers and makes the 

payment.

Gets notified about the 
item being out for 

delivery.

Gets personalized, 
gamified offers & deals for 

next purchase.

Takes advantage of 
rewards, benefits, and 
promotes the brand.
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Planning & Strategy

Workshops
Collaborative stakeholder mapping of core customer journeys.

Documentation
A prioritized roadmap and BRD acting as your single source of truth.

Outcome
Laser focus on high-value use cases to deliver profitable outcomes fast.

Define Your
North Star

Determine KPIs 
for Success

Evaluate 
Infrastructure

Establish 
Governance

Allocate 
Resources
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Crawl → Walk → Run

Data Collection & Integration
(Days 1–30)

Optimization & Adoption
(Day 60+)

CJA Configuration & Setup
(Days 30–60)

● Identity Resolution
● Operational Setup
● Team Familiarization

● AI Powered Insights
● Cross-Channel Activation
● The Value Playbook

● Data Alignment
● Foundation Building
● Technical Blueprint
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Technical Fast-Track
The Velocity Ingress
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Architecture Diagram

Server Side

Streaming 
Data Stores

Enterprise 
Data Stores

Experience Edge Network

Client Side

Adobe Experience Platform

Experience Edge Network

Identity Profile Segments

Data Ingestion

Data Lake

Batch Stream

Governance Query Service

Customer Journey Analytics

Connections 
(sandbox)

Individual 
Profile 

Datasets

Experience 
Event 

Datasets

Lookup 
Datasets

Metrics, 
Dimensions, & 

Filters

Data View 1

Data View 2

Data View 3

Data View 4

Projects

Email Program 
Performance

Attribution 
Research

Call Center 
Analysis

Project N

Reporting 
& AnalysisAudience

Sync

Connection 
data sync per 

sandbox

Adobe Source Connector, 
Web/Mobile SDK, Auto-
Capture Tools, APIs, etc.

Streaming Data
(API, SDK)

Batch Data
(API, Connectors)

Streaming Data
(API, Connectors)

Streaming Data
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Data Modeling Transformation

Channel

Web

Call

Call Reason

Order Status

Order Reason

Page Name

Home

Product Detail

Interaction Detail

Web - Home

Web - Product Detail

Call - Order Return

Call - Order Status
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Value Realization
Cross-Channel Recipes
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Recipe 1: Call 
Deflection
Combine web behavior with call center data 
to pinpoint exactly where customers hit a 
wall and pick up the phone–turning 
technical hurdles into measurable savings.
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Turn “assumed impact” into measured 
revenue by linking digital engagement to 
physical store sales–proving the true value 
of your digital marketing.

Recipe 2: ROPO
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Recipe 3: AI & LLM 
Traffic
Use Derived Fields to isolate automated 
noise from human behavior—purifying your 
core conversion metrics and identifying 
which content is winning the "Search" battle 
in a Generative AI world.
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Recipe 4: Guided Analysis
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Turn Insights into 
Action. Instantly.

Journey Optimizer
Personalized
Campaigns

Social Audiences

Audience Publishing
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Value Realization

How We 
Help You 

Win

Roadmap to deliver 
critical business 

answers

Velocity ingress 
method to bypass the 

technical anchor

Cross-channel 
recipes that turn raw 

data into revenue
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The Zilker Trail 
Advantage

Don’t boil the ocean.

De-risk your transformation.

Agility

Confidence

Speed



Thank You!
Melody Walk
melody@getzilker.com
linkedin.com/in/melodywalk/

mailto:melody@getzilker.com
https://www.linkedin.com/in/melodywalk/
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