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Creative that's measured on results, not rounds.

THE
LAST
ROUND

One marketing VP. One deadline.

Way too many layers.



PULSEWELL HQ. MONDAY, 9:02 AM. Dana, VP of
Marketing, needed to make an impact, with
results she could show in numbers.

Let's make a real impact at the
conference. I'd love leads up 40%, with

numbers we can show the board!

A booth, a deck, a website and a launch video.
And our logo is from 2019. I'll hire an agency!

So she did what any hero would do.

DANA REYES, VP OF MARKETING TODD, HER CEO



THE AGENCY. Also known
as... THE LAYERS.

Lovely to meet you!
Discovery takes six

weeks.

Make the header... a
DEER?

Make the header...
clear?

Just make the
headline clearer!

Why is there a deer? Three options! Thoughts?

Every note had been retold three times. Then the change orders arrived.



Dana's team already had a junior designer: talented, swamped
and stretched thin. PLAN B: hire a staff designer. 128 days
later...

Any minute now.

Hi! I'm your new staff
designer. I do brand and

web.

Great! Can you edit
the launch video?

...I could put a logo on it?

A new hire. The same gap. Four deadlines.

I'm still on last month's
social posts!



ROUND 17. 11:48 PM.

I can see it isn't landing. Nobody can tell me what
to change.

Then the door opened.

Who ARE you? Rough night? You don't have a
creative problem. You have a

decision problem.

Graphic Dojo. Fractional creative, with
no layers between you and the work.



WEEK ONE: THE AUDIT. Then Graphic Dojo took
the strategy and every deliverable off Dana's
plate.

An agency gives you options. Graphic Dojo
gives you a recommendation.

All of it? Off my plate? I can
finally do my actual job!

Graphic Dojo made it all, right alongside Dana's
designers: booth, deck, website and video.

SIX WEEKS LATER.
Leads up 52%! 61 meetings
booked! Demo requests

doubled!



COUNT THE LAYERS
TYPICAL AGENCY IN-HOUSE HIRE GRAPHIC DOJO

Who you talk to An account manager, then a
project manager, then a designer

Your own team, once hired The people making the work

Getting started Weeks of discovery and
onboarding

Months of recruiting, about 128
days to fill

The week you say yes

What comes back Three options and a request for
your thoughts

Whatever one or two specialties
can make

One clear recommendation,
with reasoning

How it's measured Rounds of revisions Output Results: conversions, demos and
meetings

One flat monthly retainer. Month to month. No hourly billing. No change orders.

Team, agency and designer figures: one year of steady creative work, per the Graphic Dojo pricing guide. Graphic Dojo bar is illustrative.

Graphic Dojo didn't just deliver. It got results: leads up 52%, 61 meetings booked at the booth, demo requests
doubled. Then it stayed on as Dana's fractional creative partner, supporting her designers on a monthly retainer.

PICK YOUR PACE. THE PRICE STAYS PUT.

CORE
1 project at a time

GROWTH
2 projects at a time

PRIORITY
3 projects, first in line

WHAT A YEAR OF CREATIVE COSTS

In-house team of four ~$494K

Agency, same work $226K to $350K

One staff designer ~$255K in year one, one skill set

Graphic Dojo Less than all three: strategy, design, video, web and booths

See what a year really costs

graphicdojo.com/pricing

https://www.graphicdojo.com/creative-agency-alternative?utm_source=comic&utm_medium=pdf&utm_campaign=the-last-round
https://www.graphicdojo.com/pricing?utm_source=comic&utm_medium=pdf&utm_campaign=the-last-round
https://www.graphicdojo.com/pricing?utm_source=comic&utm_medium=pdf&utm_campaign=the-last-round
https://www.graphicdojo.com/pricing?utm_source=comic&utm_medium=pdf&utm_campaign=the-last-round


YOUR TURN, HERO.
Send Graphic Dojo the one thing in your brand that isn't working.

You get a free Two-Day Creative Review: a custom video review of what you
send, with fixes you can act on.

Find what's costing you deals

GRAPHIC DOJO: FRACTIONAL CREATIVE DIRECTION  |  graphicdojo.com  |  Boston area

NEXT ISSUE: THE FIRE DRILL STRIKES BACK
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