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How Enertiv improved
Energy Star Score from
57 to 75 and created
$9.2M in asset value at a
600K SF Class A office
tower

A global real estate operator implemented Enertiv’s reporting platform across its portfolio. At one
600K sq ft office tower, we identified an opportunity to improve building performance through
equipment-level monitoring & optimization.

Key Results

$862,827 in total cost savings across 2024 and 2025

26% reduction in energy consumption compared to the 2023 baseline

Energy Star Score improved from 57 to 75, enabling the building to achieve certification
$9.2M increase in asset value driven by Enertiv’s solution and operational optimization

When Enertiv began supporting operations at the 29-story Class A office tower in late 2023, the
building was facing persistent energy efficiency challenges. Rising electricity rates were creating
pressure on operating expenses, while a low Energy Star score limited the building’s competitive
positioning from a sustainability and benchmarking standpoint.

After evaluating the asset, Enertiv identified the building as having an opportunity to improve
performance through low and no-cost operational changes. Using detailed utility and
equipment-level data, Enertiv identified insights and supported the implementation of energy
conservation measures focused on optimizing how existing systems were operated.

Over two years, these measures generated $862,827 in total cost savings despite significant
increases in electricity rates and resulted in an estimated $9.2M increase in asset value.



Energy efficiency and cost impact

To quantify the impact of the operational improvements, 2023 was established as the baseline
year for the building’s energy performance. Electricity consumption and costs in 2024 and 2025
were measured against this baseline using actual utility bill data.

Following the implementation of targeted energy conservation measures, the building achieved a
sustained reduction in energy consumption. In 2024, energy use declined significantly relative to
the baseline, and these gains were not only maintained but further improved in 2025. At the
same time, average blended electricity rates rose sharply, creating additional cost pressure that
would have directly impacted operating expenses without efficiency improvements.
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(KWh 2023 rate ($/kWh) cost ($) ©)
2023 13,438,449 - 0.09 1,209,460 -
2024 10,117,639 -26% 012 1,214,116 398,497
2025 9,866,675 -27% 013 1,282,668 464,331
Total Impact 862,827

Even with significant increases in electricity rates, the building was able to control energy costs
and remain competitive by embedding efficiency into day-to-day operations. The sustained
reduction in consumption protected NOI, mitigated rate-driven risk, and reinforced the long-term
financial performance of the asset.
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Energy conservation measures implemented

The performance improvements at the building were driven by a coordinated set of energy
conservation measures focused on optimizing how existing building systems were operated.
Rather than relying on capital-intensive retrofits, the approach centered on improving schedules,
setpoints, and control logic across key equipment groups.

Measures were implemented across air handling units, chilled water systems, pumps, cooling
towers, heaters, and related controls. Together, these actions reduced unnecessary runtime,
eliminated seasonal inefficiencies, and aligned system operation with actual building demand.

building staff, hosting bi-weekly
or monthly working sessions to
prioritize actions, implement
changes, validate results, and
monitor ongoing performance.

throughout the summer, preventing
unnecessary energy use and improving
seasonal efficiency.
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Summary

The results achieved at the building demonstrate how targeted, data-driven operational
improvements can materially improve energy performance, control costs, and increase asset
value without requiring major capital investment.

These improvements had a direct financial impact. Sustained reductions in energy consumption
protected the asset from rising electricity rates and translated into a significant increase in asset
value. Just as importantly, the operational changes embedded efficiency into day-to-day building
management, ensuring that gains were durable rather than temporary.

This approach reflects how operational excellence, cost discipline, and continuous improvement
can strengthen building performance over time. As sustainability expectations, benchmarking
requirements, and energy cost volatility continue to increase, the ability to improve performance
becomes a critical advantage.
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