
ENTERPRISE LANDSCAPE 
ANALYSIS

Too many decisions are made without a clear picture of what’s running. Zoi’s Enterprise 
Landscape Analysis brings clarity to fragmented IT environments: we reveal what’s actively 
used, what’s not used, but maintained, and how each part connects to your business, 
exposing complexity and hidden inefficiencies.

It’s not just about documentation – it’s about regaining control. Because every transformation 
relies on one thing first: understanding where you stand.

Before you build, take stock

1. Application 
clarity

Get a complete, structured 
view of all enterprise 
applications and their 
interdependencies.

THE VALUE OF KNOWING YOUR LANDSCAPE

See how your application 
stack supports key business 
goals, capabilities, and 
processes.

Uncover the technology 
stack, integration patterns, 
and ownership across your 
landscape.

Build the foundation for 
rationalization, governance, 
and confident 
transformation moves.

You can’t chart a clear transformation path without knowing your current 
enterprise landscape, just like a GPS needs your exact position before mapping 
the route. This lack of visibility often triggers a cascade of problems: organizations 
face misaligned investments, unexpected integration hurdles, and redundant or 
conflicting projects – resulting in wasted resources and missed opportunities. 

Undiscovered applications and conflicting projects often introduce 
unwelcome surprises that derail project timelines and inflate budgets. In the 
end, these gaps frequently lead to failed initiatives or outcomes that fall short 
of expectations.

WHEN INSIGHT IS MISSING, CHANGE FAILS
CHALLENGE 

We use a structured, data-driven methodology to uncover what’s really running 
in your enterprise landscape. This includes a full inventory of business 
applications, mapped across ownership, interdependencies, and their alignment 
with business strategy.
We enrich this view through targeted data points, calculated indicators, and expert 
evaluation. From this, we generate actionable reports that reduce noise and 
highlight what matters. The result: clarity, consistency, and control, empowering 
confident decisions – and making IT complexity finally actionable.

PROVEN METHODOLOGY FOR STRUCTURED 
AS-IS ANALYSIS

SOLUTION 

2. Strategic fit 3. Stack visibility
4. Smarter 
decisions

 4 BENEFITS 

Our repeatable method supports a wide range of follow-up use cases: technology governance, 
application rationalization, cloud transition planning, IT-business alignment, and many more.
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WHAT’S NEXT?
EASY FIVE-STEP APPROACH FOR EA LANDSCAPE ANALYSIS

01

PHASE
APPLICATION 
ATTRIBUTES

Create a clear 
inventory of business 
applications, including 
key details like name, 
version, and purpose.

05

PHASE
STAKEHOLDERS

Define key roles and 
responsibilities such 
as business owner, 
technical owner, 
budget owner, and 
solution architect.

PHASE
BUSINESS 
ALIGNMENT

Map how each 
application supports 
the business, 
through capabilities, 
processes, or 
product lines.

PHASE
TECHNOLOGY 
STACK

Identify the core 
technology 
components 
required to operate 
the application, 
including runtime, 
development, and 
standby systems.

PHASE
DATA FLOW

Document which 
systems provide 
data to the 
application, making 
dependencies and 
integrations 
transparent.

1. Proven methodology for 
application assessment:
A repeatable, structured approach 
for mapping your IT landscape.

WHAT 
YOU 
GET?

2. Actionable insights based 
on structured data and defined 
indicators:
Evaluations that drive clarity, 
prioritization, and transformation 
readiness.

3. Full inventory of current 
application landscape:
Documented application attributes, 
interdependencies, and roles.

4. Use case–specific analytics 
and documentation:
Reusable outputs to support 
rationalization, cloud transition, 
and governance efforts.

WHY 
WITH 
US?

We love tackling complex landscapes. Our structured approach helps 
organizations cut through enterprise complexity to see what drives value, 
what drains it, and where to go next.

We don't deliver checklists. We translate complexity into strategic direction – 
with impact across business, tech, and transformation leadership.

LOST IN LANDSCAPE? 
WE’VE GOT THE GPS.

Zoi is a leading cloud-native specialist and tech consulting 
company. Operating with a strong global presence across seven 
countries, Zoi combines local expertise with the power of 
world-scale innovation. Together with partners such as AWS, 
Google, Microsoft, and SAP, Zoi accelerates the digital evolution 
in manufacturing, retail, and healthcare: AI-driven, 
business-focused, and with the highest delivery culture. 

With over a decade of cloud experience and more than 550 
worldwide, Zoi develops innovative full-stack solutions in the 
public cloud.

ABOUT ZOI

zoi.tech

I am just an email away

Danilo Kirschner
danilo.kirschner@zoi.tech
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