MASTER YOUR CLOUD SPEND

Cut costs. Cultivate Control.

Cloud spend is rising and so is the pressure to justify it. As budgets tighten, organizations can
no longer afford to treat cloud costs as a byproduct of innovation. They need a structured,
strategic approach to financial operations in the cloud. Zoi helps you build the capabilities to
do exactly that: From visibility to governance to a cost-conscious culture. We turn cloud
spending into business clarity. Day by day. Team by team.

CHALLENGE

SOLUTION

e e FROM SPIRAL TO STRATEGY

FinOps isn't just a method, it's a shift in how decisions are made. We turn that
shift into structure: not with more reporting, but with shared responsibility,
strategic guidance, and the clarity to act. When cloud spend becomes a
business conversation, every choice starts to count.

WHY IT PAYS OFF

1. Sustainable
Savings

Cloud spend becomes a
discipline, not a side effect.
Built for today, designed to
last.

2. Radical
Transparency

From scattered bills to a
single source of truth.
Teams see what they
spend and why.

3. Ownership
Where It Matters

Engineers, product leads,
and budget owners take
charge, because they
understand the cost.

WHAT’S NEXT?

FOUR PHASES TO FINOPS MATURITY

PHASE
DISCOVERY &
PLANNING

Initial workshops, maturity
check, stakeholder
alignment, followed by
clear goals, roles, and
roadmap.

ABOUT ZOI

PHASE
GOVERNANCE
FOUNDATION

Implementation of
tagging strategies, cost
allocation models,
dashboards, and core
governance policies within
a FinOps Governance
Framework.

PHASE
COST OWNER
AWARENESS

Development of cloud
governance policies and
targeted enablement for
cost owners through
workshops and structured
trainings.

4. Guardrails, Not
Guesswork

Smart policies that prevent
waste before it happens
and grow with your
business.

PHASE
ENABLEMENT &
TOOLING

Definition of FinOps roles
and structures, delivery of
targeted trainings, setup of
anomaly detection, and
support in selecting and
implementing FinOps
tools and automation.

Migration and Modernization
tency

10T Services Competency
SAP Services Competency
DevOps Services Competency
Retail Services Competency

Zoi is a leading cloud-native specialist and tech consulting
company. Operating with a strong global presence across seven
countries, Zoi combines local expertise with the power of
world-scale innovation. Together with partners such as AWS,
Google, Microsoft, and SAP, Zoi accelerates the digital evolution in
manufacturing, retail, and healthcare: Al-driven, business-focused,
and with the highest delivery culture.

PREMIER Partner
of the Year

SAP

With over a decade of cloud experience and more than 550
worldwide, Zoi develops innovative full-stack solutions in the public
cloud.

I am just an email away

Simon Meraner
simon.meraner@zoi.tech
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