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Non-Compliances 
 

Condition 
Number 
(ID) 

Compliance Requirement Independent Audit Finding Independent Audit 
Recommendation 

Proponent’s 
Proposed 
Action/Action taken 

Proposed 
Action Due 
Date 

B.10 Following the Planning Secretary’s 
approval, the Applicant must implement 
`the Traffic Management Plan. 

The Traffic Management Plan 
requires a performance bond to be 
agreed with Council as part of 
pavement dilapidation and repair 
management (Section 5). At the time 
the audit, no performance bond had 
been agreed or paid to Council. As 
this requirement of the Traffic 
Management Plan had not been 
implemented, it constitutes a non-
compliance with Condition B10. 

Since raising this issue 
Equis has sought to reach 
agreement with Council.  
Council’s engineer has 
verbally advised that it will 
not require payment of a 
performance bond. It is 
recommended Equis obtain 
written confirmation of the 
agreement. 

Equis has written to 
Council requesting a 
written response. 

Completed 
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Improvement Opportunities 
 

Number  Compliance Requirement Independent Audit Finding Independent Audit 
Recommendation 

Proponent’s Proposed 
Action/Action taken 

Proposed 
Action Due 
Date 

1 
 

Condition B.1(a)(ii) requires development 
does not generate more than 100 light 
vehicle movements a day during 
construction, upgrading, or 
decommissioning. 

To demonstrate compliance with 
ConditionB1(a)(ii) accurate records 
need to be maintained. A review of 
Near map aerial imagery identified 
38 light vehicles onsite on 6 January 
2026 (10 within the construction site 
and 28 within the designated 
carpark). In comparison, the 
Principal Contractor’s Vehicle 
Tracking Records show only three 
light vehicle arrivals recorded for the 
same date. This represents a clear 
discrepancy between the aerial 
observations and the recorded 
number of light vehicles onsite. The 
Principal Contractor advises that 
light vehicles are not stored onsite 
overnight. While there is no explicit 
requirement to maintain light-vehicle 
movement records, accurate and 
consistent record-keeping would 
provide clearer evidence of 
compliance. 
 

Implement and maintain a 
consistent light-vehicle 
tracking system to support 
demonstration of 
compliance with Condition 
B1(ii). 

CPP will count the 
number of LV’s on site 
from the 15-4-2026. 
They will be recorded 
in a register.  plan of 
the day. See attached  

Completed  

2 The Biodiversity Management Plan (BMP) 
requires native seed to be collected from 
the PCT 599 community onsite and sets 

To date, no seed has been 
collected. Tamworth Regional 
Landcare Association has confirmed 
it can supply locally sourced tube 

Expedite negotiations with 
Transgrid to avoid potential 
delays to rehabilitation 
works, enable prompt 

CPP has confirmed 
tube stock availability 
and propagation times 
as 6-months from the 
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Number  Compliance Requirement Independent Audit Finding Independent Audit 
Recommendation 

Proponent’s Proposed 
Action/Action taken 

Proposed 
Action Due 
Date 

out planting quantities and densities for 
both the site and the corridor. 

stock; however, the quotation has 
not yet been accepted. 
Rehabilitation works are currently on 
hold pending agreement with 
Transgrid on the extent of planting 
permitted within the transmission 
corridor. Ongoing delays may result 
in missed planting windows in 
Autumn 2026, Spring 2026 and 
Autumn 2027, as specified in the 
BMP. 

acceptance of the tube 
stock; and ensure 
propagation and planting 
can occur in accordance 
with the BMP, 
recommended seasonal 
windows (Autumn 2026, 
Spring 2026, Autumn 2027) 
and before operation 
commences in accordance 
with condition B11(a). 

time the order is 
confirmed. 
Negotiations with 
Transgrid are currently 
underway to determine 
the suitability of the 
type of plants and 
planting density 
required by the BMP. 
 

3 Condition B31 requires storage of 
chemicals, fuels and oils used on site in 
accordance with the requirements of all 
relevant Australian Standards and the 
NSW EPA’s Storing and Handling of 
Liquids: Environmental Protection – 
Participants Handbook 

Chemical storage cabinets were 
observed to be full, with drip trays 
double-stacked with containers. 
Although each container complied 
with individual capacity limits, the 
overall containment capacity may be 
insufficient for the total volume of 
dangerous goods stored onsite. 
 

Review and, if necessary, 
increase the capacity of 
chemical storage cabinets 
and drip trays to ensure 
adequate secondary 
containment for all 
dangerous goods stored 
onsite. 

ACG has conducted a 
review of current 
chemical quantities 
and onsite storage 
capacity, as well as 
forecast requirements 
for the remainder of the 
project. As a result, 
they have consolidated 
chemical holdings and 
confirmed that 
sufficient compliant 
storage capacity is in 
place, both now, and 
through to project 
completion. 
 

 
 
 
Completed   

4 The Accommodation and Employment 
Strategy includes a target of up to 10% 
subcontractor engagement from the 
Tamworth region. 
 

There is no evidence Equis or the 
Principal Contractor are tracking 
their performance against the target. 

Establish a process for 
Equis to monitor and track 
performance against the 
local subcontractor 
participation target to 

CPP has an 
established process, 
and records are 
tracked for 
engagement with local 

Completed 
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Number  Compliance Requirement Independent Audit Finding Independent Audit 
Recommendation 

Proponent’s Proposed 
Action/Action taken 

Proposed 
Action Due 
Date 

support compliance with 
the Strategy. 

vendors/subcontractors 
in the Tamworth 
region. CPP can 
provide the justification 
and tracking records 
under established 
process. 
Please find attached 
our response to Audit 
Finding Item No. 4, 
relating to the absence 
of an established 
process to 
demonstrate 
monitoring of the 10% 
local engagement 
target on a 
best-endeavour basis. 
Based on the 
information provided, 
we trust this 
demonstrates that 
appropriate monitoring 
has occurred and that 
a process is in place to 
support the ongoing 
achievement of this 
target.  
See attached 
supporting evidence  
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Number  Compliance Requirement Independent Audit Finding Independent Audit 
Recommendation 

Proponent’s Proposed 
Action/Action taken 

Proposed 
Action Due 
Date 

5 The Waste Management Plan requires a 
record waste quantities generated 
including tracking of receipts from waste 
recycling or disposal via the appointed 
waste contractor. 

A review of ACG’s waste register 
identified several waste collections 
undertaken by Cleanaway in March 
2025 (6, 8, 23, 25 and 31 March) 
were not recorded. The gaps in 
documentation indicate that ACG’s 
waste tracking processes could be 
strengthened.  
 

Strengthen ACG’s waste 
tracking and 
record-keeping procedures 
to ensure compliance with 
project requirements and 
environmental 
management obligations. 
 

ACG initially engaged 
‘Tamworth Skips and 
Rubbish Removal’ to 
support local content 
commitments under 
the contract. However, 
deficiencies were 
identified in relation to 
reporting and 
documentation. As a 
result, ACG has 
transitioned to 
‘Cleanaway’, a more 
established provider 
with robust reporting 
capabilities that better 
support waste tracking 
and compliance 
requirements. 
  
In addition, ACG has 
implemented 
improvements to 
internal waste tracking 
procedures, including 
the introduction of a 
visual register within 
the site office to 
support ongoing 
monitoring and 
reporting to CPP. 
  
‘In our view, the above 
internal and external 
measures adequately 

Completed  
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Number  Compliance Requirement Independent Audit Finding Independent Audit 
Recommendation 

Proponent’s Proposed 
Action/Action taken 

Proposed 
Action Due 
Date 

address the non-
conformances 
identified in the audit’. 
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Photo A2-1: Approval for Staging Request by the Department 
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Photo A2-2: Surveyor’s Drawing showing the fence line clearance from the boundary 
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Photo A3-1: Planning Secretary’s agreement allowing early works to build site access and upgrade Calala 
Lane 

 

 

 
Photo A7-1: Construction Certificates issued by Tamworth Regional Council 
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Photo A10-1: Plant checks performed for ACG 5t Excavator (Plant id ACG 048) 
 

 
 
       



Calala BESS Independent Environmental Audit (2025) 

Page F8 
 

  



Calala BESS Independent Environmental Audit (2025) 

 

 
 

Photo A10-2: Mobile plant inspection register 
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Photo A13-1: Consultation with relevant stakeholders recorded and maintained in a register 
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Photo A14-1: Request to vary VPA agreement approved by the Department 
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Photo B1-1: Vehicle Delivery Logbook – 30 October 2025 
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Photo B1-2: Vehicle Delivery Logbook – 17 November 2025 
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Photo B1-3: Vehicle Delivery Logbook – 6 January 2026 
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Photo B1-4: Aerial photograph of site carpark and BESS Construction site on 6 January 2026 
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Photo B2-1: Security shed erected at the site  
 

 
 

Photo B3-1: Project personnel and drivers briefed on traffic protocol, including use of approved routes 
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Photo B5-1: Traffic Management Plan – Site Access Point 
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Photo B6-1: Works as Executed (WAE) Plans prepared by Road & Civil Surveys (dated 26/ 2/ 2026) 
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Photo B6-2: Email from Council’s Senior Operations Manager dated 26 November 2025. 
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Photo B6-2: Sweep Paths of site entrance (Traffic Management Plan, Rev B, 12 June 2025) 
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Photo B7-1: Road upgrade works at the site access point off Calala Lane completed 
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Photo B7-1: Section 138 Approval 
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Photo B8-1: Dilapidation survey report – O’Briens Lane – Northbound & Southbound 
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Photo B8-2: Dilapidation survey report – Calala Lane northbound and southbound 
 

 
 
 

Photo B8-3: Dilapidation survey report – Calala Lane – westbound and eastbound 
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Photo B8-4: Dilapidation survey provided to the local authority 
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Photo B9-1: Shaker grid installed near site access point adjoining culvert 
 

 

Photo B9-2: Temporary carparking area outside and adjacent to site 
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Photo B10-1: Approval letter for Traffic Management Plan 
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Photo B10-2: Consultation with TfNSW (extracted from Consultation register updated by Equis Energy) 
 

 
 

Photo B10(c)(viii)-1: Mud tracking minimal on Calala Lane 
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Photo B10(d)-1: Contents of Project Induction include a chapter on Safe Driving Induction 
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Photo B11-4: Topsoil and aggregate segregated from excavated materials 
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Photo B12-1: Embankment stabilised with sterile grass 
 

 
  



Calala BESS Independent Environmental Audit (2025) 

Page F44 
 

Photo B14-1: Retirement of biodiversity credits effected by a payment pursuant to Section 6.33 of the 
Biodiversity Conservation Act 2016 (NSW) 
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Photo B15-1: Biodiversity credit retirement – confirmation email 
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Photo B16-1: Planning Secretary’s approval of Biodiversity Management Plan, Final Version 5, dated 5 June 
2025) 
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Photo B16-2: No-Go Zone established to delineate environmental sensitive area 
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Photo B16-3: Weed survey and management – 22 October 2025 
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Photo B16-4: Weed survey and management – 5 February 2026 
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Photo B20-1: Noise monitoring results – 29 September to 1 October 2025 
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Photo B22-1: Water carts available on site to suppress dust 

 

 

Photo B23-1: Only construction signage visible at site entrance 

 



Calala BESS Independent Environmental Audit (2025) 

 

  



Calala BESS Independent Environmental Audit (2025) 

Page F66 
 

Photo B26-1: Chance Finds Protocol provided in the EMS implemented for development 

 

 
 
 

Photo B26-2: Consultation held with the Department to obtain agreement on the Chance Finds Protocol. 
(Source: Equis Energy Stakeholder Engagement Register) 
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Photo B26-3: Correspondence record provided in Appendix 3 Agency Consultation, EMS 
 

 
 
 

Photo B28-1: Erosion and Sediment Control Plan prepared by Certified Practitioner (page 1) 
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Photo B28-1: Erosion and Sediment Control Plan prepared by Certified Practitioner (page 2) 

 

 
Photo B28-1: Erosion and Sediment Control Plan prepared by Certified Practitioner (page 3) 
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Photo B28-1: Stormwater controls observed onsite 
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Photo B28-2: Erosion and Sediment Control Plan – Creek and Culvert Section (1/2) 
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Photo B28-2: Erosion and Sediment Control Plan – Creek and Culvert Section (2/2) 
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Photo B30-1: Planning Secretary’s approval of the Fire Safety Study developed in consultation with FRNSW 
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Photo B31-1: Chemical storage cabinet; drip tray; and provision of spill kits 
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Photo B35-1: Concrete wash out bay and bins for waste separation 

  

  

Photo B35-2: Waste register developed and maintained by CPP 
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Photo B36-1: Cover page and document history of the Accommodation and Employment Strategy 
acknowledged by the Department. 

 

 
 

Photo B36-2: Letter of acknowledgement of the AES from the Department 
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Photo B36-3: Supply Nation - Indigenous Suppliers and Subcontractors (Desktop Assessment) 
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Photo C1-1: Environmental Management Strategy approved by the Department 
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Photo C7-1: Notification sent to the Department sent prior to commencing construction 
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Photo C8-1: Final layout plan submitted to the Department via the Planning Portal on 18 June 2025 
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Photo C18-1: Project webpage containing approved documentation, plans and approvals 
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